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iy | Gateway Public Access Site

e Major goal of Gateway is improving transparency
and educating taxpayers.

 Public access website helps to make local
government finance more accessible and
understandable.

e Non-school budgets and annual reports currently
available.

e Debtinformation, school budgets and actual
expenditures available this summer and fall.



Gateway Public Access Site

Gateway

for government units

@ Home Qgsllepnrtlluilder @ Download Data cg) Help

Where do my tax dollars go? Explore my government's finances

[tvpe v This site contains budget, expense and debt data for
counties, citiesfAowns, townships, special districts and
more {school districts will be available inlate 2012).

Type in your
street and city « Erowse uni reports

o Download data

o | earn more about the budget process

About the Gateway - ContactUs - Contact Officials

An Information for Indiana Data Site

E Local Officials: Login Here »

Annual financial reports
are how avallabie!

2012 Budgeted Expenditures

$8,615,558,270

(96.2% of units reporing

The Indiana Gateway for Government Units was developed and is maintained by Indiana University's Indiana Business Research Center, part of the Kelley ~ POWERED BY
Schoal of Business. This public portal provides access to local government financial and tax data that has been entered by Iocal units themselves, We .Illﬂﬂﬂ'l.:ﬁﬂn
work in partnership with the Department of Local Government Finance and the State Board of Accounts. -L'\M‘”“d i

Visit gateway.ifionline.org to build reports and download data.



http://gateway.ifionline.org/

i) Gateway Budget Forms and Debt

e Budget Forms

Design upgrades and policy changes for 2013
Two new forms in Gateway, two more on the way

e Debt Management

Statutory deadline of March 1 has passed

Still working with units to submit/correct debt
reports

New debts should be reported as they occur



Y Gateway — Budget Forms

e 2013 Budget Forms launched April 2

Users can log in to both Live and Demo sites
and begin prepping their units

Upload capability will launch in mid May

Enhanced printing capability will arrive early
June

Don’t know your username or password? Send
an email to gateway@dlgf.in.gov.



mailto:gateway@dlgf.in.gov

, Gateway — Policy Changes

‘o Form 144: No longer in Gateway

— Follow SBOA manual for salary ordinance forms and
procedures

e Form 3: Submit at same time form is given to
newspaper

— Allows us to place this time-sensitive information on
the Gateway public access site



S | Gateway — Policy Changes cont.

e Revenue/Receipt Codes: New DLGF-SBOA List

— Consistent categorization and grouping as Annual
Financial Report

— Shorter, more manageable list
— Code list and crosswalk available on website

e Proof of Publication/Signed Form 4:
Upload through Gateway required
— Last year DLGF accepted through fax and mail too

— Officials without scanners may turn to libraries for
assistance


http://in.gov/dlgf/files/2013_Gateway_Budget_Code_Lists.xls

Gateway — Information Pop-Ups

“:n
[

e Throughout website, hover over the blue “i” icons to
get more information about budget forms or website
functionality.

e Example on Form 4B:

Funds Required For Expenses To December 31st Of Incoming Year Fublished Amount

[ o
This is the total budget for the upcorning budget year.

1. Total budget estimate for incoming year @

2. Mecessary expenditures, July 1 to Decemby Y¥hEn using the "fill from other forms” button, the data are

appropriation unexpended @ drawn from the Form 1.

3. Additional appropriation necessary to be made July 1 to December 31 of present year @ £

4. Dutstanding temnporary [0ans:

a). To be paid not included in lines 2or 3 @




Gateway — Customize Revenue

e Under “Customize Unit” select “Customize Revenue”

- Set up revenue sources

fro m d ro p_d owh menus 1. Select which type of Revenue Code to add to the selected categony:

® standard Revenue Code " Custom Revenue Code

— Link revenues to specific

fu n d S 2. Select Rewvenue Code fram list:

_ Only revenues relevant R103 - County Econormic Development Income Tax (CEDIT) j
to you r u n It type WI | | 3. Associate the selected Revenue Code with available funds:
appear as options I CheckiUncheck Al

[ 0061 - RAINY DAY ﬂ
[ 0101 - GENERAL

[ 0123 - 2006 REASSESSMENT

[ 0124 - 2015 REASSESSMENT

-
I AEEe 1 S R EARS _I

Cancel | | Update Record




2 Gateway — Customize Revenue cont.

e Once revenue is customized, Form 2 is ready for entry

— Revenue/receipt codes, names already populated
— Only need to enter amounts

e Getting Started:

— Any revenue included on Form 2 last year was rolled into
“Customize Revenue” EXCEPT those with multiple replacement
options on the new code list and those entered with missing or
incorrect revenue codes

— Units should review and refine pre-populated codes

10



Gateway — Fund/Dept. Selection

e 1In2012, Forms 1, 2, 4B guided users though “selection screens” to
pick funds and departments. Form 4A had users pick funds and
departments from drop-down menus on the same screen.

e In 2013, all forms will use drop-down menus for fund and
department selection.

Prescribed by Department of Local Government Finance Budget Farm Ma. 1

Approved by State Board of Accounts
BUDGET ESTIMATE FOR

Select Fund:

0702 - HIGHWAY -

Select Department:

0530 HIGHWAY ADMINISTRATION 'I

0530 HIGHWAY ADMINISTRATION
0531 MAINTENANCE & REPAIR

0533 GENERAL & UNDISTRIBUTED EXPENSE

Capital Qutlays

Services And Charges

Supplies

11



} Gateway — Forms 1 and 2

Now use a common template

— Unit type/fund specific line items and categories
removed from Form 1

— Mostly affects townships, but also libraries

New look and feel
— Easier data entry
— Resolves issues with Internet Explorer, time lags

12



_ Gateway — Forms 1 and 2 cont.

e More convenient printing (coming soon)
—  “Printer-friendly” versions like other 2012 forms

—  Will only print line items you enter — no blank spaces,
fewer pages

— Can be easily saved on a computer and emailed

e Form 1 line item codes and descriptions entered in
2012 have rolled to 2013.

e Form 2 revenue/receipt codes and descriptions have
rolled to “Customize Revenue” in 2013.

13



INDIANA

Gateway

for government units

ﬁ Home '}, About # Account Settings 7, Help f"'i Logout

Select Unit = Unit Main Menu = Buddet Form Menu = Form 1

2013 Perry Courty - 0173 Tell City Public Library, Perry Co.

Full print wersion of Form 1 coming soon

Frezoribed by Department of Local Government Finance Budget Form Ma. 1

Approved by State Board of Accounts
EUDGET ESTIMATE FOR

Select Fund:

0707 - GENERAL =l
Select Department:

0000 NO DEPARTRENT j
Select Category Tab

Supphes Services And Charges | Capital Dutlays

Perzonal Services

Delete Sub-Category Line Item Code Description Eiihlizhed Adoptead
' Amount Amount
i e et
X Salaries and Wages Salary of Librarian k3 I 30,000 m % I 30,000
Safariers A Wage .d
TOTALS BY CATEGORY na§ 30,000 wacd 30,000
TOTALS BY UMIT o $ 30,000 we§ 30,000

Form values saved at 01:33 PM and 39 seconds.

o SAVE
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An Information for Indiana Data Site

Gateway

for government units

ﬁ Home ' |, About # Account Settings 7, Help ﬁ ) Logout

Select Unit = LInit Main Meny = Budget Form Meny = Form 2

2ma [ Perry County - 0179 Tell City Public Library, Perry Co,
Full printversion of Form 2 coming soon

Prezcribed by Department of Local Government Finance Budget Form ko, 2

Approved by State Board of Accounts

ESTIMATE OF MISCELLANECUS REVENUES
FROM SOURCES OTHER THAN GENERAL PROPERTY TAXES
FOR USE IN PREPARATION OF ESTIMATE OF FUNDS TO BE RAISED, YEAR 2013
Select Fund:

0101 - GEMERAL ~|

Select Category Tab

Taxes And Licenses And Charges For Fines. Fees And Utility Other
Interqgovernmental Permits Services Forfeitures Penalties Receipts
Revenue Code = inti July 1 to Dec 31, Jan 1 to Dec 31,
escription %012“ ZD:LSu

County Adjiusted Gross Income Tax (CAGIT) Property Tax
R123 i XS s [ copY Y

Replacerment Cradit

TOTALS BY CATEGORY Tt 0 Tt § 0

TOTALS BY UHIT Total: $ 0 Tolal: $-n

o SAVE




e Current year levy now pre-populated correctly for
Ccross-county units

e “Fill” from other forms optional, user can now edit/type
in values

e Ability to specify an adopting body different from the
that of the unit (e.g. solid waste mgmt district adopted
by county council)

16



Gateway — Form 4 Upgrades

Ability to directly enter
the total budget, tax rate,
and tax levy. Option still
exists to pull from other
forms, but doesn’t occur
automatically.

User must enter total
budget, tax rate, and levy
before printing form.
Additional warnings added
for invalid formes.

Input Paragraph Values

Tatal Budget

5 I Current total budget fram Form 4a:  § 200,000
Total hax. Levy

5 I Current total levy from Form 4b: § 200,000
Total Tax Rate

I Current total tax rate from Farm 4b: 0.0010

| Click to fill or update values above from other form values at right |

Date of Adoption

Mame of Adopting Body

Select Type of Fiscal Body

Cancel | | Update Record |

17




Gateway — Signature Panel

e Only one signature panel per set of forms. Will not need to sign
each fund and department specific form.

e Automated PIN checking — error will occur if user enters incorrect
PIN

e Date is automatically inserted when user clicks “Sign and Date
Form”

—Form Signature

NAME

|Calby Shank

TITLE

|Projec‘t Coordinatar
SIGNATURE, PIN

DATE Form signature values saved at 03:50 PM and 14 seconds.
[05/02/2012

q’" SIGN AND DATE FORM

| hereboy acknowledge that the submission of this document through the Gateway password and PIM system constitutes an “electronic signature” as defined in [C 8-24-2-2. This submission is intended to, and
hereby does, constitute authentication and approwal of the submitted document as required by the Indiana Code. | understand that this electronic signature takes the place of my handwritten signature and

accomplizhes the same purposes a5 would my handwritten signature in the same circumestance. | further acknowledge that this elactronic signature has the same force and effect 3= my handwritten signature 18
and can and will be used for all [awful purposes . | affimn that | hawve the real and apparent authorty to electronically sign and submit this document on behalf of the unit.




Gateway — validation / “Ready to Submit”

e “Ready to Submit” button is now a checkbox
— Must be checked before form submissions can occur

— May not be checked before certain form requirements (i.e.
validation) are met

,& Mot Ready To Submit

You will be able to mark this form as 'Ready to Submit' once amounts have been entered in both ‘Poblished' and ‘Adopted’ columns and the form has been signed
with & walid four-digit PIM.

™ Readyto Submit u

This Form will still he editable after checking this box The 'Ready to Submit' option allows a form to be setvisibly complete throughout the application and to be
officially subrmitted to DLGF from the Budget Form Menu. Only Submitting the form to DLGFE from the Budget Form Menu swill turn off the editing function of the form.

¥ Readyto Submit

Thig Farm will still he editable atter checking this bhox The 'Ready to Submit' option allows a form to be set visibly complete throughoot the application and to be
afficially submitted to DLGF from the Budget Farm Menu. Only Subrmitting the farm to DLGF from the Budget Farm Menu will turn off the editing function of the farm.

19



2 Gatewa Y = validation / “Ready to Submit” cont.

e Validation varies from form to form

— At least one value entered and saved in each column (Form 1,
2, 4A)

— Sum of lines 1-10 are non-zero in both columns for all non-
home-ruled funds (Form 4B)

— All paragraph values entered (Form 3) and at least one board
member listed (Form 4)

— All forms must be signed using a valid PIN and dated (except
Form 4)

e |[fvalidation is met but “Ready to Submit” cannot be
checked, try refreshing the form

20



= . Gateway — New Budget Forms

e Current Year Financial Worksheet
— Formerly known as the Line 2 Worksheet
— Data flows into Form 4B

e Debt Worksheet
— Imports data from Gateway Debt Management
— Debts need to be entered in Debt Management first

—  “Customize Debts” section appears under “Customize Units,
links debts to debt service funds

 Appeals and Additional Appropriations
—  Currently in development
— Expected to launch this summer 21



Gatewa Y = Current Year Financial Worksheet

Prescribied by Departmernt of Local Govemnment Finance
CURRENT YEAR FIHANCIAL WORKSHEET
(Formerly Line 2 Wodsheet)

Selected Year: 2013

Selected County: Ferny County
Selected Unit: Tell City Public Librany
Select Fund:

001 - GENERAL =

[Thiz farm izto be prepared for all funds forwhich a propery tax lewy will be requested on the Form 485

Line 2
AFFPROFRIATIONS

1. Current “ear Approved Budget F
2. Encumbrances Brought Fonmard $|
2, Additional Appropriations (danuany to June) $|
4, Other Non-Appropriated Obligations $|
5. Total Approwed Appropriations k4

DISBURSEMENTS

6. Januarny through June Current vear Disbursements F I

7. Appropriation Balance F
2. Reductions July through December $|

9. Estimated Current “ear Expenditures July through December F
Line 3

0. Proposedf®pproved Additional Appropriations for July through Dec of Current ear

Line 44
1. Lewy excess not transferred priorto June 30 $|
12. Temporany Loans autstanding as of June 30 $|

‘hat fund loaned the cash on Line ‘121

13, Temporany loans not included in Lines 2 or 3 F

Line 4B

14 Temp loansto be repaid in the first siz months of ensuing year F

‘hat fund loaned the cash on Line ‘141 22

Line &

156, June 30 Cash Balance, including imrestments 5




Gateway — Debt Worksheet

Gateway

for government units

ﬁHome i, About # Account Settings ' 7, Help ﬁ Logout

An Infermation for Indiana Data Site

Local Governr

Select Linit = Linit Main Menu = Budget Form Meny = Debt Worksheet

2013 i Perry County - 0179 Tell City Public Librany, Perrg Co.
Prescribed by Department of Local Government Finance
DEBT WORKSHEET
Selected Year: 2013
Selected County: Perry County
Selected Unit: Tell City Puhlic Library
Select Fund:
0182 - BOND #2 |

[Thiz form iz to be prepared for each debt zervice fund that reqguires ether a tax rate or an appropriation. Debt service funds designated by an "5" in the third digit of the fund code.)

Line 2 Line 2 Line 1

Hame gfdssue Due Amount Due

Anticipated Debt Service $0

Line 1 Line 11 Line 11
Amount Due Amount

TOTALS BY UNIT $0

$0 $o

23



Gateway — Debt Worksheet

Date

7/01/2007
1/01/2008
7/01/2008
1/01/2009
7/01/2009
1/01/2010
7/01/2010
1/01/2011
7/01/2011
1/01/2012
7/01/2012
1/01/2013
7/01/2013
1/01/2014
7/01/2014
1/01/2015
7/01/2015
1/01/2016
7/01/2016

1/01/2017

Period
Total
£4,807
53,010
57,260
56,510
60,760
54,016
59,166
58,323
E7,468
51,612
60,650
50,688
557,000
57,713
56,713
50,712
59,509
58,485
£7,358
51,230
TOTALS BY DEBT

TOTALS BY FUND
TOTALS BY UNIT

Trustee
Fee

Lease
Pmts.

Federal
Tax Crdts.

Total

54,807
53,010
57,260
56,510
&0,760
54,916
59,166
58,323
57,468
61,613
60,650
£9,698
£87,000
57,713
56,713
60,713
£9,599
58,485
57,358

61,230

Line 2
0770172012
to
12/31/2012

-

O30 3090 m°a50 09

[N o [ R (i R

§ 59,688
§ 59,688
§ 59,688

Line 1
01/01/2013
to
12/31/2013

-

I e o (A [ A (R I R I

[ I (R B B I

.

$ 644,713
$ 644,713
$ 644,713

Line 11
01/01/2014
to
06/30/2014

-

[ A T R o s R (o B B

[ I i B

$ 56,713
$ 56,713
$ 56,713

24



% Gateway — Debt Management

. Updated version of Debt Management will be
launched this summer.

e More work needs to be done to make debt reports
accurate. Common mistakes have been discovered:

— If lease payments are made, debt should be classified
as a “Lease” and not a “Bond” or some other kind of

debt.

— All debts should have “Period Total” column
completed.

— Leases should have “Lease Payments” column
completed.

25



' Gateway — Debt Management

* Five fields are required to successfully complete a debt
report in Gateway Debt Management:

Is this debt exempt from property tax caps?
Is this debt subject to the issuer’s debt limit?
Date of Debt Closing

Security on the Debt/Source of Repayment

L W N

Amortization Schedule: date, principal, interest,
period total, lease payments (if applicable) for all
past and future payments

26



Gateway — Debt Management

To complete the amortization schedule, you can either
do direct data entry or you can upload the information.

Save often if entering data directly!

Gateway will only read CSV files uploaded in a
particular format. A template is available in Gateway
Debt Management as well as at
www.in.gov/dlgf/8918.htm.

27


http://www.in.gov/dlgf/8918.htm

(i H ) % Cu 5 template_upload.csv [Read-Only] - Microsoft Excel -BX

i

| Home | Insert Page Layout Formulas Data Review View Acrobat ® - 7 x

—_— ; - i m— (mm
—||Q."| | S Wrap Text General - EEH ﬁ g -
— , e = — | =
|;___ -E_EH i Merge acCenter~ ||| $ - % # ||T|:'|E 3%||| Conditional Format  Cell Insert Delete Format |~ Sort& Find &
| - — | Formatting = as Table = Styles = - x x T Filter~ Select =
I Clipboard T | Font ] Alignment ] Number Ia | Styles Cells Editing

ey
j‘* Calibri 11
) EE|

? I
> 'S
w

1]

1)

| Paste o | [ o[

.
<

| D10 -2
L a [ 8 | c lupad] E | F | & [ W | L J | K oL | ME
|Date Principal interest rate Interest period total capitalized interest fiscal total trustee fee lease payments federal tax_credit remaining balance

25

2|

4.

8|

I
1

= Column headers
5| cannot be renamed
%) or deleted.

2
30|
M 4+ ¥ | template_upload <%0 i_'-
Ready |




% Contact the Department

Eric Bussis, Director of Data Analysis
e Telephone: 317.232.3759
e E-mail: erbussis@dlgf.in.gov

Colby Shank, Project Coordinator
e Telephone: 317.234.4480
e E-mail: cshank@dlgf.in.gov

Web site: www.in.gov/dlgf
“Contact Us”: www.in.gov/dlgf/2338.htm.

29
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