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July 1, 2011
Dear Local Officials:

Today, the Department launches the 2012 Budget Forms in the Indiana Gateway for Government Units
(“Gateway”). The Department will be collecting 2012 budget forms electronically through Gateway,
modernizing the way we collect and publish local government information. With this electronic data, we will
place taxpayer-friendly reports and interactive research tools online, dramatically increasing transparency and
accessibility of local government finance information for the citizens and taxpayers of Indiana.

Once submitted, the budget forms will be available online for all to view. Budget figures also will become part
of an interactive, taxpayer-friendly research website where figures can be easily compared against other units,
analyzed per capita, and put in the context of economic conditions. This research website will be available
shortly after the November 1 adoption deadline. Submission of the budget forms through Gateway will offer
units of government and taxpayers an important tool for understanding the services local governments provide
and the cost of providing them.

The Department is furnishing local officials with a number of resources to ensure a successful transition to the
new system. We have created a page on our website dedicated to these resources. It can be found at
www.in.gov/dlgf/8918.htm. Resources on this page include a detailed User Guide, with screenshots, chapters
about general navigation, Gateway tools and time-savers, submission of forms, and printing; a video tour; and a
list of on-call Gateway experts and trainers.

Those who want personal assistance and practice can attend training sessions led by Department staff and local
officials. As new sessions are scheduled, they are posted on the Gateway Training Calendar at
www.in.gov/dlgf/8944 htm. Finally, users can receive e-mail assistance by sending a message to
gateway@dlgf.in.gov. Of course, our Indianapolis-based team members are always available by phone to
provide assistance as well.

The Department places top priority on the ability of local units to save taxpayers money. Therefore, as we
work toward the transition to electronic reporting, we have built in a number of optlons to ensure that electronic
reporting can be done with existing resources.

¢ First, for those units that already utilize financial software, Gateway will accept a direct
upload of that data from those software programs, eliminating the need to manually “fill
out” certain forms.

* Second, for those units that currently utilize a financial consultant or vendor, these third
parties may be given access to Gateway to edit the forms, thereby allowing the third
party to assist with electronic filing under the existing contract with the unit. These
units may give access by completing a Limited Delegation of Authority for Gateway
Form at www.in.gov/dlgf/files/Limited Delegation of Authority for Gateway.pdf.
Third, officials that do not have a computer or public internet access have several free
options to gain internet access. Gateway’s web-based forms can be completed on any




computer, including public access computers. We have secured agreements from
Indiana University and Ivy Tech Community College of Indiana that local officials may
utilize computer labs at any of their campuses while filling out budget forms, free of
charge. Individuals in need of assistance in obtaining a temporary username and
password for campus access should contact Mary Jane Michalak at 317.232.3785 or
mmichalak@dlgf.in.gov for assistance. A list of Indiana University campuses is
available at www.iu.edu/campuses/index.shtml, and a list of Ivy Tech campuses is
available at www.ivytech.edu/campuses/.

» Finally, we have coordinated with the Indiana State Library Association, which is
designating at least one library in each county as a Gateway help center. Local officials
may use public access computer terminals and receive training and assistance on
Gateway, all free of charge. A list of all public libraries can be found at
www.in.gov/library/pldirectory.htm.

Gateway requires a secure login, and you will need an e-mail address to access Gateway. We have assigned
usernames and passwords to over 2,300 local officials for whom we had an email address. If you have not
received your username and password, please send your name, email address, unit name, and county to
gateway@dlgf.in.gov. You will be notified via email when your account has been created. For more information
about user access, see www.in.gov/dlgf/files/110520 - Ancel Memo - User Roles in Gateway.pdf .

The Department is committed to ensuring that all local officials have the necessary tools to succeed in this
exciting and important transition. Please contact us if you need additional assistance or guidance.

Commissioner
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