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¥ What is Gateway?

e INPUT — Online budget submission program;
stores data electronically in one central
location
— Budget forms
— Annual financial reports
— Debt reports

e OUTPUT - Accessible, understandable reports
that will allow public users of site to drill
down into data and see both agencies
information in one location



% Project Timeline

_JuIy 1, 2011 — Pay 2012 Budget Forms (non-school)
September 2011 - Debt Management Area

November 2011 — Pay 2012 Budget Data available to
public online

January 1, 2012 - SBOA Annual Financial Report
submission

July 1, 2012 — Pay 2013 School Budget Forms

November 2012 — Pay 2013 School Budget Data
available to public online




Accessible
+ Understandable

Transparent



¢ 4 Local Government Transparency

o Pre-Gateway

— Numerous data reports on web
e Budget and levy history (tax summaries)
e Expenditure per capita
e Annual financial reports (PDF format)
e Referenda Calculator



it Benefits of Gateway

e Budgets, year-end reports, debt data stored in
modern data warehouse
— Searchable data
— Cross-agency comparisons
— Custom reports
— Statewide comparison reports

— Enhanced analysis
e Population data
e Economic data
e G@GIS and mapping



How Does the Public See the Data?

J Annual Financial Reports

s 2008 Per Capita Expenditure Report [N
Thiis regoet prosides an annual compilation of the total expandiure per parson of each political
subdivision with the authonty to raise a property tae lewy . Click here for archived reports

Flegsa nols: This rapor, prepared by the Depardment of Lacs! Govemmend Financa,
AfasEnds & compilion of eech DoNtcal subadvision's expendilvnes par caplds Dased on

the unit’s unandded annual indnciel repod &5 sehdled by e uad o [he Stele Boand of
Accournls (SB0A). The rdavt (& compuiad besed of expanddiunes rpafded by @ach iR,
which dio moil adius! expenditure iolais for transiers or invesimenis. For move delail o ithe
local unil's spanding, the uneudited annual finanaal repodds can be lound under *Delslad
Annual Financial Repords” below

s Detailed Annuwal Finandcial Reports (=
Local Lnts of GoOvemment annual reports submiled 1o the Siate Soard of ACCours. InCludes
Courties, Ciies, Towmships, Libranes, Solid YWaste Management Dustncts and Specia
Districts

e Schoal Corporations &2
School Conporation annual inancial reports as reported to the ndiana Department of
Educaban

Froperty Taoes

s Local Referendum Caleulator &
Thag beadl calculaias the proparty ba impaect of redanendums on the ballol i Indiéna. By enleing
a property's assessed vaue and available deductions, the tool estimates the additional
prophy Cas that wiolld e ownsd i B refenandiem 1S approesd by 10081 wilirs

s Property Tax Summaries by County (2008 - 2008 &
The Department of Local Govermmeant Finance has compilsd ons-page summanas of kcal 7
Qe mment Dropety laxes Dy county . LOok up your County for infoamaRion including who pays
property tax and how the money is disinbuted, Chck for gecheved reports



}) How Does the Public See the Data?

Township Expenditures Per Capita 2008-2009

(2009 Expenditures)

Median: §35.49
Average (Mean): 561.65
Lowest: 50.00
Highest: §1,653,90
County Name Township Name Iﬂﬂﬁpﬂmt::ihm mmum
HUNTINGTON UNION TOWNSHIP Data Not Provided 525.72
HUNTINGTON WARREN TOWNSHIP 586.99 564.54
HUNTINGTON WAYNE TOWNSHIP 543.63 5890.33
JACKSON BROWNSTOWN TOWNSHIP 518.62 520.34
JACKSON CARR TOWNSHIP 569,67 577.93 8




How Will the Public See the Data?

e ms o] O e [
ReporTYPt  [Eymenditures = Select ComparisonType (jione e
R Y e r— =

il 1 ol &40 d: | wx .

Gateway

for government units powered by STATS Indiana

Financial Summary for Unit X

Expenditures

Township Year Line Item Budgeted

Blue Creek township 2008 A
Personal Services £10,238 S 8,110
ISUppIIE& r $ 13,9221 5 EI,FHI
Other Senvics & Charges | 56,506 5622
Capital Outlays 12726 £ 10,558
Total | $53392 546,14




How Will the Public See the Data?

o Select County Adams =1

Select Comparisan Type (jone ' v
Expendiures Per Caprta (13 phs)
Expenditures Par Employed Adult
Expenditures Par Business d &0 | e

Grateway

for govermnment unifs powered by STATS Indiana

Financial Summary for Unit X
Expenditures

Township Year Line Item Budgeted

Blue Creek township 2008

County
Adams

Personal Services £ 10,238 £8,110|
Supplies £ 23,022 § 21,794
Other Servics & Charges § 6,506 £ 5,622
Capital Outlays 512,726 $ 10,598
Total $53,392 $ 46,124
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- Select Companison Type [pone =

Ayverage for s Linit Type
Average for Cithes Unit Types

Average for Units with Similar Populaton

10C Average for Uinits vith Smilar Median Income
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DRI=NE g™

Gateway

for government units

powered by STATS Indiana

Financial Summary for Unit X

Expenditures

County Township Line Ttem Budgeted

Adams Blue Creek township
. Personal Senvices % 10,238 £ 6110
| Supplies $23,922| $ 21,794
| Other Servics & Charges | $ 6,506 £ 5,622
’ Capital Outlays i $12,726| % 10,598
f Total | $53,302]  $46124




STAT,
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How does it work?

e From any computer with internet access
e Unique user-names and passwords
e Defined user roles

Gateway

for government units

Welcome to Indiana's Gateway for Government
Units

The Indiana Gateway for Government Units provides a central commans for local units to submit their User Mame:
financial forms to the State of Indiana.

Password:
The goal: budget and expenditure fransparency, made practical by collecting and disseminating
multiple sources of infarmation through a cormmon Gateway. Units of local government will be able [ Remember me next time,
o submit budoets (for certification by the Departrment of Local Government Finance) and their Annual
Reports (for use in auditing by the State Board of Accounts) through web-hased forms and that data

will populate a central database. The information will then populate user-friendly reports, published
online, to enhance the flow of information from local government to its constituents.

Project Timeling

Dates for pilot testing and deployment

Presentation

(Given to Auditors, Assessars, Treasurers and Others in Spring 2010}

For mote information, please callWendy atthe IBRC at 217-274-29749,

The wiorking collaborators on this initiative include the Governor's Office and these three agencies
and is part of the Infarmation for Indiana initiative

» DLGF: Sarah Ancel, Deputy Commissioner
+ SBOA: John Eppley, Information Systerns Audit Director
+ IBRC: Carol Rogers, Deputy Diractor 12



#3 Contact the Department

e Mary Jane Michalak, Chief of Staff
e Telephone: 317.232.3785
e Fax:317.232.8779
e E-mail: mmichalak@dlgf.in.gov
e Web site: www.in.gov/dlgf

e “Contact Us":
www.in.gov/dlgf/2338.htm.
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