
A Guide for Lead Evaluators for the Fire Officer-Strategy and Tactics Program 
 

Skill Test 1:  655 IAC 7.1.13 Given an appropriate scenario, properly complete and NFA Quick Access Preplan 
correctly. 
 
Correct Answers:  The building is a single story 100 X 150 single story structure made of concrete block. It has an 
internal fire detection system with an off site security contract.  It does not have sprinklers nor standpipe systems.  It is 
located at 1515 N Georgia St.  Has no fire walls and has a large continuous manufacturing area.  It has two small 
offices set outside the main manufacturing area.  Composition tar and stone roofing.  Floor construction is concrete 
slab.  One exposure immediately to the north of existing building. General business occupancy is printing shop. 
 
Hazards to personnel include: cleaning solvents, and rags in maintenance room.  Nearest hydrant is on the corner of 
Georgia and Harris .5 block North.  Available flow of hydrant is 750 GPM. 
 
Estimated fire flow including exposure charge is 25% = 1563 GPM * 50% = 3125 GPM* 75% = 4688 GPM * 100% = 
6250 GPM 
 
Fire Behavior Prediction:  Fast moving fire in main manufacturing area due to large amounts of paper with extra fuel 
of possible cleaning solvents.  Office walls are 2 X 4 wood frame with paneled interior walls. Steel beams are 
unprotected.  
 
Predicted strategies: Life Safety, Confinement, ventilation extinguishment 
  
Due to inadequate water supply on initial alarm, any working fire could dictate a defensive posture after normal 
working hours of establishment. 
 
Skill Test 2 655 IAC 7.1.20  Given a simulated structure fire incident, demonstrate the ability to conduct an 
effective size-up, identify the problems presented and communicate critical information as a part of a concise 
size-up report.   
 
As the evaluator, you may use any of the scenario pictures shown in the evaluator package.  If this is what you use, you 
must include some scenario specifics about the life safety, time of day and weather related information.   Utilize the 
weather conditions existent on the day of the exam.  You may also use the written scenario in the package which is the 
same as Skill Test 3.  Do not use the same simulation for the practical exercise in  
 
Responses should include:  description of building, amount and location of fire conditions, any exposure problems, any 
obvious life hazards, any unusual conditions.   
 
 

DID THE CANDIDATE PASS FAIL 
1.  Give a description of the building accurately I I 
2.  Amount & location of fire conditions I I 
3.  Identify any exposure problems I I 
4.  Identify any obvious life hazards I I 
5.  Identify any unusual conditions I I 
6.  Determine the risk/benefit & identify operational mode properly I I 
7.  Deliver a brief initial report accurately I I 
   

   
 
 



Skill Test 3, 655 IAC 7.1.21 Given a structural fire scenario demonstrate the ability to develop a strategy using 
the Command Sequence. 
 
This may be used as a written scenario.  Suggested responses should contain the key points as listed. 
 

DID THE CANDIDATE PASS FAIL 
1.  Identify potential life threatening problems I I 
2.  Initiate Rescue of victims if applicable I I 
3.  Initiate Fire Confinement procedures I I 
4.  Initiate ventilation procedures I I 
5.  Initiate exposure protection I I 

 
 
 
Skill Test 4, 655 IAC 7.1.24 Demonstrate the ability to use effective communications to assign Tactical 
Objectives 
 
Skill Test 5, 655 IAC 7.1.25  Given a scenario with identified strategies and tactics determine the acceptable 
assignments to Implement the Action plan. 
 
The instructor will be using the same scenarios as used in Skill Test 2 and 3 as a continuation of the exercise.  Key 
point to take into consideration are as follows: 
 
 

DID THE CANDIDATE PASS FAIL 
1.  Identify required tactics to fulfill each strategy I I 
2.  Identify and determine acceptable 
assignments to implement the Action Plan 

I I 

 
 
Skill Test 6, 655 IAC 7.1.29  Given a scenario, establish an ICS Organizational flow chart to manage the initial phase 
of the incident 
 
The instructor will be using the same scenarios as used in Skill Test 2, 3, and 4 as a continuation of the exercise.  Key 
point to take into consideration are as follows: 
 
 

DID THE CANDIDATE PASS FAIL 
1.  Maintain the Span of Control I I 
2.  Identify positions and make assignments properly I I 
3.  Determine the type of command I I 
4.  Utilize only those tools that were necessary I I 
5.  Initiate an Action plan I I 

 
 
 
  
  



Skill Test 7 (7.1.53) 
 
Demonstrate the Command Sequence in a decision making scenario 
 
Skill Test 8 (7.1.55) 
 
Demonstrate the effective use of the Tactical Action Model and make appropriate risk vs. benefit decisions in a 
given scenario. 
 
 
Skill Test 9 (7.1.54) 
 
Determine Strategy, Select Tactics, and Operate within an appropriate ICS organization in a given scenario 
 
 
The instructor will utilize one of the given scenarios in power point format in the evaluator’s package for skills test 7,8, 
and 9.  The instructor should pre-study the scenario and make the necessary copies to complete the scenario.  This is a 
role-playing scenario and requires multiple participants to complete.  Key points are listed in the Evaluation booklets 
as well as below: 
 

DID THE CANDIDATE  Skill Test 7 PASS FAIL 
1.  Demonstrate understanding of the situation  I I 
2.  Establish incident objectives I I 
3.  Develop a strategy I I 
4.  Direct tactical and resource assignments properly I I 
5.  Develop and implement the Action Plan I I 
6.  Evaluate the plan I I 

 
DID THE CANDIDATE Skill Test 8 PASS FAIL 

1.   Follow established six step method I I 
           a.   Receive a tactical or task order I I 
           b.   Conduct an initial size-up I I 
           c.   Assign Tasks I I 
           d.   Take action I I 
           e.   Evaluate effectiveness of operations I I 
           f.    Report to supervisor on the effectiveness  I I 
2.  Make appropriate Risk/Benefit decisions  I I 

 
DID THE CANDIDATE Skill Test 9 PASS FAIL 

1.  Develop an effective ICS System I I 
2.  Demonstrate an effective size-up I I 
3.  Select appropriate Strategies with incident priorities I I 
4.  Select appropriate tactics to accomplish the strategies I I 
5.  Follow the Command Sequence I I 
6.  Terminate the incident appropriately I I 

 
 


