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This Officer Development Handbook is the result of a three-year work effort
and was brought to fruition by the IAFC’s Professional Development
Committee.  Beginning with a single-minded vision to provide a clear roadmap
for success as a fire service officer, the committee has worked in an energetic
and determined manner to bring this vision to reality.

The committee members melded diverse points of view into a professional
development planning tool that will serve both incumbent and aspiring officers.
As a group, we are committed to moving our profession toward professional
status and believe that this handbook is a significant step in that direction.

I recommend this handbook to you with great confidence. Please take the
opportunity to recognize the consummate professionals listed below who came
together to achieve this goal.
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Officer Development
Handbook
“Professional development is the planned,

progressive life-long process of education,

training, self-development and experience.”

– I A F C

INTRODUCTION

Congratulations on your interest in professional development and the path
toward a leadership role in fire and emergency services.  We enjoy a common
bond as members of this distinguished profession.  We (the current leadership)
are, therefore, very interested in and committed to your development as a fire
service leader.

We understand that professional development is a journey, not a destination.
We encourage you to join with us on this journey—a never-ending journey—of
professional development.

The following pages offer information that will enable you to plan a systematic
program of development for your professional service career.  This handbook is
designed to present the recommendations of the International Association of Fire
Chiefs.  Please be sure to learn and incorporate the specific requirements set
forth by your agency, which are your agency’s requisites for career
advancement.

No person is able to stop or stand still in this process.  You are moving
forward—developing, growing and improving—or you are slipping backward.
Just as the muscles of the human body soon atrophy if not used, so will your
leadership skills if you do not have a plan to “exercise” them.

We note that this edition of the handbook is a work in progress.  This initial
publication is focused upon the preparatory steps for moving into officer
positions.  In the context of a life-long process, we plan in a subsequent edition
to address the ongoing development needs of those who have achieved officer
status.
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HISTORY

The need for professional development, especially for fire service officers, is
not a new issue.  At least as early as 1966, this issue drew international attention
as a key component of the report from the first Wingspread Conference —
Statements of National Significance to the Fire Problem in the United States.
This conference convened top fire service leaders on four occasions at 10-year
intervals.  Each conference continued to emphasize the need for the
development of effective leadership.

In the foreword to the initial report, the committee notes that all too often,
“success is largely dependent upon the caliber of leadership of the individual fire
chiefs, and there is no assurance that this progress will continue…when there is
a change of leadership…”1

Further, Statement # 9 of the report reads, “The career of the fire executive must
be systematic and deliberate.”2  This statement goes on to point out the
ineffective fire service practice of promoting personnel into higher ranks and
then attempting to train or educate them.  This practice of on-the-job training,
rather than systematic skills building and preparation, is in direct contrast to the
methodologies employed by virtually any other profession.

And what has happened in the interim?

• Wingspread II – 1976; Statement 6

“A means of deliberate and systematic development of all fire
service personnel through the executive level is still needed.
There is an educational void near the top.”

• Wingspread III – 1986; Statement 3

“Professional development in the fire service has made
significant strides, but improvement is still needed.”

• Wingspread IV – 1996; Statements 7 and 9

“Leadership: To move successfully into the future, the fire
service needs leaders capable of developing and managing
their organizations in dramatically changed environments.”

                                                            
1 Wingspread Conference on Fire Service Administration, Education and Research; The
Johnson Foundation, Racine, Wisconsin; 1966; page 5.
2 Wingspread Conference on Fire Service Administration, Education and Research; The
Johnson Foundation, Racine, Wisconsin; 1966; page 13.
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“Training and Education: Fire service managers must
increase their professional standing in order to remain
credible to community policy makers and the public.  This
professionalism should be grounded firmly in an integrated
system of nationally recognized and/or certified education
and training.”

Have we made progress?  We certainly have.  However, much remains to be
accomplished.  The challenge before us asks, what will be written about this
issue as the result of Wingspread V?  The need is certain and your involvement
and action is imperative.  With a thoughtful professional development plan and
your commitment, we can make a difference now and for the future.

MOTIVATION

We encourage prospective officers to give careful consideration to their
motivation for seeking advancement.  Do you want to have a greater influence
on your work environment?  Do you have an interest in the challenges of
leadership?  Do you value status within the organization?  Are you interested in
higher levels of compensation?  Do you have a personal commitment to public
service?

All these possibilities and more are available to you through professional
development and advancement.  They do not, however, come without significant
investment of your time, energy and money.  We challenge you to carefully
consider your interests in this pursuit and ensure that, in your assessment, the
returns will meet those interests.

Each step or progression in rank comes with added challenges and complexity.
You must be aware of this fact and ready to deal with it.  You may and should
discuss this issue with incumbent officers but also recognize that each person’s
experience is unique.  Knowing what you want and need in your work and
career is vital.  Remember the oft-quoted axiom from Don Quixote, “Make it thy
business to know thyself, which is the most difficult lesson in the world.”

MENTORSHIP

This handbook would not be complete without at least an acknowledgment of
the importance of identifying and engaging a mentor.  A successful mentor
guides and coaches you through your development experience and growth.  The
good mentor does not tell you what to do but rather gives you options,
challenges you to see the big picture, encourages, identifies areas for
improvement and helps you refine your skills.
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It is quite likely that over the course of time, you may have several people who,
at different times and in different ways, serve as mentors.  These are people who
have “been there…done that” and are willing to share their experience(s).  With
those resources available, you can draw upon their wisdom and experience to
shape your own skills and style as a leader.  One may be with you for a
relatively short time and another for many years.

And finally, remember that those who will follow you are in need of this same
support.  Be ready to invest when the opportunity presents itself.  The mentor
can benefit as much from the relationship as the protégé.

MAPPING

Our definition…

“Professional development is the planned, progressive life-long
process of education, training, self-development and
experience.”

…contains four distinct elements.  This handbook is organized according to
those four elements:

• Education

• Training

• Experience

• Self-development

The first two elements are especially critical and merit special attention.  They
form the basis of a nationally recognized model for fire service professional
development.
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This model clearly illustrates the importance of both education and training.  It
also reflects the fact that emergency response training activities are more
prevalent during the initial career years, while organizational skills grow from a
shift to an education emphasis.
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MEASURING

Much of a journey’s success is measured by progress along the way.  These
measurements are the means whereby we gauge our success and appreciate what
remains ahead of us.  The journey of professional development is no different.

In this context, we measure progress through credentials.  These credentials may
come in the form of certifications, designations, academic degrees, diplomas,
licenses, certificates, transcripts and continuing education units (CEUs).  This
handbook focuses primarily upon fire service certification(s), Chief Fire Officer
Designation and academic transcripts.   You should clearly understand that your
objective is not the credential but rather the knowledge, skill or ability to which
the credential attests.  The credential documents your achievements and
therefore is an essential component.

Certifications typically are granted through a national/international certifying
body such as the International Fire Service Accreditation Congress (IFSAC) or
the National Board on Fire Service Professional Qualifications (NBFSPQ).
Subsequent to recognized training, you will be tested in the areas of knowledge
and/or skills by agents of the certifying body.  If successful, you will be granted
certification for the appropriate level of professional achievement.  These
certifications begin with the entry-level firefighter and progress into the fire
officer levels.

As you progress beyond the Managing Fire Officer level, the nature of the work
and the career preparation becomes more subjective.  In response to the unique
nature of this work, Chief Fire Officer Designation (CFOD) has emerged as an
effective credential for those at the Administrative Fire Officer and Executive
Fire Officer levels.  CFOD is a relative newcomer to this process and is the
result of many years of work by IAFC leaders to recognize qualified chief
officers.

The Commission on Chief Fire Officer Designation and its parent organization,
the Commission on Fire Accreditation International Inc., guide this process.
This process employs a portfolio approach, whereby the aspiring chief officer
can plan, track and present those professional development accomplishments for
peer assessment.

Academic progress is measured through the use of transcripts, which are formal
records of a student’s performance and are maintained by the institutions of
learning.  Upon successful completion of recommended or required course
work, the college or university grants credit for the accomplishment and enters
that on the individual’s transcript.  As the student completes a prescribed block
of education, the granting of academic degrees further recognizes that
accomplishment; e.g., baccalaureate degree, master’s degree and doctoral
degree.
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As the options for pursuing education have expanded dramatically over the past
decade, it is even more important to explore the qualifications of the college or
university where you consider earning a degree.  One of the most important
considerations is accreditation by a recognized accrediting organization.

In order to assure a basic level of quality in education, the practice of
accreditation arose as a means of conducting non-governmental, peer evaluation
of educational institutions and programs.  There are two basic types of
educational accreditation.  One, identified as “institutional” accreditation,
normally applies to an entire college or university.  The other, identified as
“programmatic” accreditation, only applies to programs, departments or schools
that are a part of the institution.  Accreditation does not provide automatic
acceptance by one institution of credit earned at another institution, nor does it
guarantee acceptance by an employer.  However, it is often the first question
others will ask when reviewing your educational qualifications.

While the government does not accredit educational institutions and/or
programs, the secretary of Education is required by law to publish a list of
nationally recognized accrediting agencies that the secretary determines to be
reliable authorities.  There are also accrediting organizations that the secretary
does not consider as reliable—these organizations do not assure the quality of
education the accreditation process is intended to provide.

For further information about accreditation of educational institutions, and for a
list of nationally recognized accrediting agencies, visit the Department of
Education’s Web site at www.ed.gov.

We want our officers to have the
knowledge and skills necessary to be
successful in supervisory,
management, administrative and
executive positions.

This key statement is given special emphasis so that handbook users will
understand that professional development is not solely about certifications and
degrees.  These benchmarks are useful in documenting achievements in training
and education.  As such, they may be predictors of the likelihood that the
recipient possesses the requisite knowledge and skills.  The content of the
learning experience is, however, of greater importance.
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For example, a given college degree may be from a fully accredited higher
education institution, but the coursework may lack one or more subject areas
essential to success as an officer/leader in your agency.  Therefore, this
handbook focuses on key elements and targeted learning outcomes.  The
contents are, however, arranged and organized consistent with typical
certification and degree programs.

Fire service technical certifications are based primarily upon NFPA Professional
Qualification Standards (1000 series) with the balance based upon other key
national standards.  Chief Fire Officer Designation, by comparison, is based
upon a blend of technical competencies, college education, leadership
experience and job-related activities.

The educational requirements are consistent with those published through the
National Fire Academy by the Fire and Emergency Services Higher Education
Conference in its Model Fire Science Curriculum.  The completion of all
stipulated higher education course work should enable the student to qualify for
the commensurate academic degree(s).

The third element, experience, should be self-evident.  It is tied to those work
experiences that are important to fostering the mastery of basic skills, including
communication skills, and instilling self-confidence in the officer’s ability to
assess situations and improve them.

The final element, self-development, is more subjective.  It deals with your
awareness, personal attributes and attitudes, which are individually developed
and refined.  It results from how you have grown, matured and evolved over
time.  It depends upon your physical, mental and emotional health and is
typically driven by your values.  The expectations listed here are based upon key
indicators, activities and experiences that your self-development is at a place
where you are prepared to assume the challenges of supervision and leadership.
You are encouraged to foster your development in this area through seminars,
self-study, being mentored and similar experiences.
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MAINTAINING

The initial achievements of training, education and experience are vital and
occupy much of this handbook’s attention.  We also recognize that, in the spirit
of our definition of professional development, the process is life long.
Therefore, the initial achievement is not sufficient to meet the challenges of our
profession.  We must also have a system in place to enable each of us to
maintain our knowledge, skills and abilities.

Currently, fire and emergency services professionals make use of professional
associations, conferences, seminars, workshops and similar offerings to meet
their individual needs.  We have yet to define a consensus plan or structure to
meet this important need.  This edition of the IAFC Officer Development
Handbook is being published before that work effort is completed.  For now,
suffice it to say that there is much more to come on this subject.

CONCLUSION

Regardless of your current career progress, we encourage you to incorporate
systematic and deliberate professional development in your fire and emergency
services career.  Whether your involvement is through full time employment or
volunteer service, the challenges of today’s fire service demand your
commitment to training, education, experience and self-development.

We offer this important reminder…your professional development is a journey,
not a destination.  Remember…

Patience, persistence and perspiration make an unbeatable

combination for success.

– NAPOLEON HILL

There are no secrets to success.  Don't waste your time looking

for them.  Success is the result of perfection, hard work, learning

from failure, loyalty to those for whom you work and persistence.

– COLIN POWELL

You've achieved success in your field when you don't know

whether what you're doing is work or play.

– JAMES BEATTY
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FORMAT

In each of the following four sections of this handbook, you will find a
consistent format for the presentation of our recommendations.

Each section begins with an overview of the corresponding NFPA 1021 –
Standard for Fire Officer Professional Qualifications as promulgated by the
NFPA.  Each of this standard’s four levels (Level I through Level IV)
corresponds to the four levels of officer development set forth in this handbook.
NFPA 1021 constitutes the minimum standard for successful performance and is
summarized in each handbook section for your reference.

Throughout your professional development planning, we also encourage you to
develop a working knowledge of the Chief Fire Officer Designation (CFOD)
process, which is administered through the Commission on Fire Accreditation
International.  As you progress into the levels of Administrative Fire Officer
and Executive Fire Officer, the CFOD process is recommended to effectively
credential your knowledge and skills.

Following the summarization of the standard, you will find the following
elements for each officer level:

• Training

• Experience

• Self-development

• Education

This information constitutes our recommendations for those professional
development experiences, which we believe will have the greatest potential to
develop the requisite knowledge and skills for success as a fire officer.
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INTERNATIONAL ASSOCIATION OF FIRE CHIEFS

Officer Development Handbook

IN PREPARATION FOR SERVICE AS A

SUPERVISING
FIRE OFFICER

In pursuit of the planned,

progressive life-long process

of education, training,

self-development and experience.
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The NFPA promulgates minimum fire officer professional qualification
standards for use in certification through an independent examination process.
The applicable standards from NFPA 1021, for each of the four officer
development levels, are included here for reference.  We recommend that you
include them in your professional development planning process but stress the
fact that they comprise a portion of the total development process.

For the Supervising Fire Officer, we refer you to:

NFPA FIRE OFFICER I STANDARDS

COMPONENT CONTENT

General Firefighter II

General
Knowledge

Organizational structure; procedures; operations; budget;
records; codes and ordinances; IMS; social, political and
cultural factors; supervisory methods; labor agreements.

General Skills Verbal and written communication; report writing; incident
management system.

Human Resource
Management

Use human resources to accomplish assignments safely
during emergency, non-emergency and training work
periods; recommend action for member problems; apply
policies and procedures; coordinate the completion of
tasks and projects.

Community and
Government
Relations

Deal with public inquiries and concerns according to policy
and procedure.

Administration Implement departmental policy and procedure at the unit
level; complete assigned reports, logs and files.

Inspection and
Investigation

Determine preliminary fire cause; secure a scene;
preserve evidence.

Emergency
Service Delivery

Conduct preincident planning; develop incident action
plans; implement resource deployment; implement
emergency incident scene supervision.

Health and Safety Integrate health and safety plans, policies and procedures
into daily unit work activities; conduct initial accident
investigations.

With these standards in mind, next we present the essential training, education,
experience and self-development elements, which are designed to prepare you
for service as a Supervising Fire Officer.
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SUPERVISING FIRE OFFICER: TRAINING

Element Note

Firefighter I NFPA 1001; Firefighter I

Firefighter II NFPA 1001; Firefighter II

Fire Officer I NFPA 1021; Fire Officer I

Incident Safety Officer NFPA 1521

IMS NIIMS

Instructor I NFPA 1041 or equivalent

Inspector I NFPA 1031 or equivalent

Emergency Medical Services Per state/local requirements

Valid Driver’s License + related
endorsements

Per state/local requirements

HazMat; Operations Level NFPA 472

SUPERVISING FIRE OFFICER: EDUCATION

The following studies are to be undertaken through an accredited institution of
higher education.

SFO–01  Outcome DISCIPLINE: Communications

Ability to write detailed prose. LEVEL:

SUGGESTED:

100

English Composition

SFO–02  Outcome DISCIPLINE: Communications

Understanding and using basic
interpersonal, group and public
communication skills.

LEVEL:

SUGGESTED:

100

Public Speaking

SFO–03  Outcome DISCIPLINE: Communications

Ability to write accurate and
clear letters, memos, technical
reports and business
communications.

LEVEL:

SUGGESTED:

100

Business Communications



IAFC Officer Development Handbook

14

SFO–04  Outcome DISCIPLINE: Science

Understanding about
ecosystem construction and
destruction, energy production
and use and waste generation
and disposal.

LEVEL:

SUGGESTED:

100

Biology

SFO–05  Outcome DISCIPLINE: Science

Understanding basic principles
of general chemistry including
the metric system theory and
structure.

LEVEL:

SUGGESTED:

100

Chemistry

SFO–06  Outcome DISCIPLINE: Social Science

Understanding basic principles
of areas of psychology:
physiology, cognition,
motivation, learning,
intelligence, personality, and
mental health.

LEVEL:

SUGGESTED:

100

Psychology

SFO–07  Outcome DISCIPLINE: Social Science

Understanding basic principles
of social groups, forces,
structures, processes,
institutions and events.

LEVEL:

SUGGESTED:

100

Sociology

SFO–08  Outcome DISCIPLINE: Quantitative (Math)

Understanding and using the
basics of mathematical
models; elementary concepts
of probability and simulation;
emphasis on business
applications.

LEVEL:

SUGGESTED:

100/200

Intro to Finite Math; Algebra

SFO–09  Outcome DISCIPLINE: Technology (Computer)

Understanding basic principles
of information technology and
business computer systems for
effective daily use.

LEVEL:

SUGGESTED:

100

Business Computer
Systems

SFO–10  Outcome DISCIPLINE: Health and Wellness

Understanding and
implementing the basic
principles of health, fitness and
wellness.

LEVEL:

SUGGESTED:

100

Health/Wellness



IAFC Officer Development Handbook

15

SFO–11  Outcome DISCIPLINE: Political Science

Understanding basic
concepts of government at
the federal, state and local
levels.

LEVEL:

SUGGESTED:

100

American Government

SFO–12  Outcome DISCIPLINE: Business

Understanding functional
areas of human resource
management and laws; job
analysis, testing; performing
interviewing, selection,
training and performance
evaluation.

LEVEL:

SUGGESTED:

200

Human Resource
Management

SFO–13  Outcome DISCIPLINE: Fire Science

Understanding basic theories
and fundamentals of how and
why fires start, spread and
are controlled.

LEVEL:

SUGGESTED:

100

Fire Behavior and
Combustion

SFO–14  Outcome DISCIPLINE: Fire Science

Understanding the
components of building
construction related to fire
and life safety, including
inspections, preincident
planning and emergency
operations.

LEVEL:

SUGGESTED:

100

Building Construction

SFO –15  Outcome DISCIPLINE: Administration

Understanding and performing
basic responsibilities of
company officers including
supervision, delegation,
problem solving, decision
making, communications and
leadership.

LEVEL:

SUGGESTED:

200

Fire Administration I
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SUPERVISING FIRE OFFICER: EXPERIENCE

Element Application

Agency Operations Qualified Responder:  3–5 years

Coaching Peer coaching; e.g., recruits and other
organizational workgroups
Small group leadership; sports teams,
youth clubs, etc.

Directing Resources Acting officer:  200 hours
Include emergency response and non-
emergency activities

Incident Management Function as the supervisor of a single
resource unit

Planning Participate in a planning process

Instruction Develop and deliver training classes

Human Resource Management Develop teamwork skills

Financial Resource Management Participate in or contribute to a station,
project or small program budget

Project Management Participate in an organizational work
project

Interagency N/A

Emergency Management Participate in mass casualty training,
exercises and incidents

Community Involvement Interact with homeowners associations,
service clubs, etc.

Professional Associations Network with others in the service;
involvement in local, state and/or regional
professional association(s); e.g.,
instructors, EMS, inspectors,
investigators, safety officers
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SUPERVISING FIRE OFFICER: SELF-DEVELOPMENT

Element Application

Health/Fitness Ongoing health and wellness program

Physical Ability Maintain according to job requirements

Career Mapping Personal and professional inventory;
identify personal traits, strengths and
areas for development

Communication Written and oral communication;
listening; giving/receiving constructive
feedback

Interpersonal Dynamics/Skills Customer service skills, teamwork,
conflict resolution

Diversity Understanding the value/importance of
organizational and community diversity

Ethics Understand, demonstrate and promote
ethical behavior for the individual

Legal Issues Understanding the value/importance of
law in its application to the
organizational work unit

Technology Awareness of the importance and
value of technology in the work unit;
develop/maintain skills to use
technology in the work unit

Local and/or Contemporary
Hazards/Issues

Develop a current awareness and
understanding of unique local hazards
and emerging issues
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INTERNATIONAL ASSOCIATION OF FIRE CHIEFS

Officer Development Handbook

IN PREPARATION FOR SERVICE AS A

MANAGING
FIRE OFFICER

In pursuit of the planned,

progressive life-long process

of education, training,

self-development and experience.
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The NFPA promulgates minimum fire officer professional qualification
standards for use in certification through an independent examination process.
The applicable standards from NFPA 1021, for each of the four officer
development levels, are included here for reference.  We recommend that you
include them in your professional development planning process but stress the
fact that they comprise a portion of the total development process.

For the Managing Fire Officer, we refer you to:

NFPA FIRE OFFICER II STANDARDS

Component Content

General Fire Officer I and Instructor I

General Knowledge Organization of local government; legislative
processes; functions of related divisions,
bureaus, agencies and organizations.

General Skills Intergovernmental and interagency cooperation

Human Resource
Management

Evaluate member performance; maximize
performance and/or correct unacceptable
performance; complete formal performance
appraisal process.

Community and Government
Relations

Deliver public fire and life safety educational
programs.

Administration Prepare budget requests; news releases;
recommended policy changes; basic analytical
reports.

Inspection and Investigation Conduct hazard inspections; documentation of
violations; fire investigations to determine origin
and preliminary cause.

Emergency Service Delivery Supervise multi-company emergency incident
operations; hazardous materials responses.

Health and Safety Review injury, accident and exposure reports;
identify unsafe work environments or behaviors;
initiate action to correct the problem.

With these standards in mind, we next present the essential training, education,
experience and self-development elements that are designed to prepare you for
service as a Managing Fire Officer.
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MANAGING FIRE OFFICER: TRAINING

Element Note

Fire Officer II NFPA 1021

Multi-Company Incident Management MCTO and MCI

Public Information Officer Media Relations

Fire Investigator I NFPA 1033 or equivalent

Public Educator I NFPA 1035 or equivalent

Leadership Development Series National Fire Academy
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MANAGING FIRE OFFICER: EDUCATION

In addition to the elements for Supervising Fire Officer, the following additional
studies are to be undertaken through an accredited institution of higher
education.

MFO–01 Outcome DISCIPLINE: Quantitative (Math)

Understanding and using
statistical data for basic
descriptive measures, statistical
inference and forecasting.

LEVEL:

SUGGESTED:

100

Intro to Statistics

MFO–02 Outcome DISCIPLINE: Communications

Understanding and practicing
basic interpersonal
communication skills; including
perception, listening and conflict
resolution.

LEVEL:

SUGGESTED:

200

Interpersonal
Communication

MFO–03 Outcome DISCIPLINE: Humanities

Understanding American political
philosophy, social justice and
systems of American politics.

LEVEL:

SUGGESTED:

100

Philosophy

MFO–04 Outcome DISCIPLINE: Humanities

Understanding and using basic
methods for critical analysis of
arguments; including inductive
and statistical inference, scientific
reasoning and argument
structure.

LEVEL:

SUGGESTED:

100

Critical Reasoning

MFO–05 Outcome DISCIPLINE: Humanities

Understanding ethical issues;
including whistle blowing,
discrimination, social
responsibility, honesty in the
workplace, and setting
appropriate workplace standards.

LEVEL:

SUGGESTED:

200

Professional Ethics

MFO–06 Outcome DISCIPLINE: Communications

Understanding and
demonstrating analysis, research,
problem solving, organization and
expression of ideas in typical staff
reports.

LEVEL:

SUGGESTED:

200

Professional Report
Writing
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MFO–07 Outcome DISCIPLINE: Business

Understanding accounting
information as part of the control,
planning and decision-making
processes.

LEVEL:

SUGGESTED:

200

Accounting Analysis

MFO–08 Outcome DISCIPLINE: Management

Understanding basic principles of
organization and management as
applied to fire service agencies;
apply theories to management
problems.

LEVEL:

SUGGESTED:

200

Fire Service
Management

MFO–09 Outcome DISCIPLINE: Law

Understanding the basic legal
system structures and content as
they affect local government and
employers.

LEVEL:

SUGGESTED:

100

Introduction to Law

MFO–10 Outcome DISCIPLINE: Management

Understanding and using the
principles and techniques for
effective project planning.

LEVEL:

SUGGESTED:

100

Intro to Planning

MFO–11 Outcome DISCIPLINE: Fire Science

Understanding the basic
philosophy, organization and
operation of fire and injury
prevention programs.

LEVEL:

SUGGESTED:

100

Prevention and
Education

MFO–12 Outcome DISCIPLINE: Fire Science

Understanding the basic design
and operation of fire detection,
alarm and suppression systems.

LEVEL:

SUGGESTED:

100

Fire Protection
Systems

MFO–13 Outcome DISCIPLINE: Fire Science

Understanding the theory and
principles for the use of water in
fire suppression activities;
includes hydraulic principles.

LEVEL:

SUGGESTED:

100

Fire Protection
Hydraulics



IAFC Officer Development Handbook

23

MANAGING FIRE OFFICER: EXPERIENCE

Element Application

Agency Operations Qualified SFO 2–4 years

Coaching/Counseling Provide coaching/counseling to new members
Involvement in Critical Incident Stress Management

Directing Resources Acting officer for multi-company operations
Include emergency response and non-emergency
activities

Incident Management Function as the supervisor or an aide to the incident
commander of a multi-company operation

Planning Develop, implement or manage a planning process

Instruction Develop/implement company training plan

Human Resource
Management

Participate in human resource functions involving
individuals; e.g., performance appraisal, accountability
and discipline, as well as group dynamics; e.g.,
facilitation, conflict resolution, diversity and staffing

Financial Resource
Management

Manage a station, project or small program budget

Program/Project
Management

Be responsible for the planning, budgeting,
implementation, management and/or reporting on a
significant project or program

Interagency Participate in an interagency committee, team or work
effort

Emergency
Management

Participate in the development and/or updating of local
emergency management plans

Community
Involvement

Participate in non-fire service groups; e.g., charitable
organizations, youth clubs, service clubs, sports
teams, etc.

Professional
Associations

Involvement in local and state professional
association(s)
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MANAGING FIRE OFFICER: SELF-DEVELOPMENT

Element Application

Health / Fitness On-going health and wellness program

Physical Ability Maintain according to job requirements

Career Mapping Explore career areas of special interest; seek a
mentor

Communication Speaking before small groups

Interpersonal
Dynamics/Skills

Group facilitation; Coaching/Counseling

Diversity Embrace organizational and community diversity

Ethics Understand, demonstrate and promote ethical
behavior for the team

Legal Issues Understanding the value/importance of law in its
application to organizational programs

Technology Develop/maintain skills to manage the use of
technology in the work unit
Develop/maintain skills to use technology
appropriate to work responsibilities

Local and/or
Contemporary
Hazards/Issues

Develop and communicate a current awareness and
understanding of unique local hazards and emerging
issues
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INTERNATIONAL ASSOCIATION OF FIRE CHIEFS

Officer Development Handbook

IN PREPARATION FOR SERVICE AS A

ADMINISTRATIVE
FIRE OFFICER

In pursuit of the planned,

progressive life-long process

of education, training,

self-development and experience.
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The NFPA promulgates minimum fire officer professional qualification
standards for use in certification through an independent examination process.
The applicable standards from NFPA 1021, for each of the four officer
development levels, are included here for reference.  We recommend that you
include them in your professional development planning process but stress the
fact that they compose a portion of the total development process.

For the Administrative Fire Officer, we refer you to:

NFPA FIRE OFFICER III STANDARDS

Component Content

General Fire Officer II and Instructor II

General
Knowledge

National and international trends related to fire service
organization, management and administrative principles;
public and private organizations that support the fire
service.

General Skills Evaluative methods; analytical methods; verbal and written
communication; influence members.

Human Resource
Management

Establish procedures for hiring, training, assigning and
promoting members; promote professional development of
members.

Community and
Government
Relations

Develop programs to improve and expand services; build
partnerships with the public to provide increased safety
and quality of life.

Administration Prepare and manage a budget; acquire resources through
a proper competitive bidding process; direct the operation
of an agency records management system; analyze and
interpret records and data; develop a resource deployment
plan.

Inspection and
Investigation

Evaluate inspection programs and code requirements as
to their effectiveness in ensuring the protection of life and
property; evaluate pre-incident plans.

Emergency
Service Delivery

Manage multi-agency planning, response, deployment and
operations.

Health and Safety Develop, manage and evaluate a departmental health and
safety program; develop a measurable accident and injury
prevention program.

With these standards in mind, next we present the essential training, education,
experience and self-development elements that are designed to prepare you for
service as an Administrative Fire Officer.
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ADMINISTRATIVE FIRE OFFICER:  TRAINING

Element Note

Fire Officer III NFPA 1021

Interjurisdictional Incident Management

IT Applications; Database Management

Leading Change National Fire Academy

Negotiation; Mediation; Facilitation “Getting To Yes”

Research and Technical Reporting

Strategic Planning; Deployment
Planning

ADMINISTRATIVE FIRE OFFICER:  EDUCATION

In addition to the elements for Managing Fire Officer, the following additional
studies are to be undertaken through an accredited institution of higher
education commensurate with a Baccalaureate degree.

AFO–01 Outcome DISCIPLINE: Business

Understanding basic concepts of
economic thinking; basic
understanding of the complex
economic problems in modern
society.

LEVEL:

SUGGESTED:

100/200

Intro to Economics

AFO–02 Outcome DISCIPLINE: Management

Understand the field of
management including planning,
motivation, group dynamics,
decision making, organizing and
group organizational change.

LEVEL:

SUGGESTED:

300

Principles of
Management

AFO–03 Outcome DISCIPLINE: Management

Basic concepts of management and
decision making in a political
environment; how these concepts
relate to practical problems faced
by public administrators

LEVEL:

SUGGESTED:

300

Management in the
Public Sector
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AFO–04 Outcome DISCIPLINE: Humanities

Understand the historical examples
of leadership throughout history
from medieval times to present day.

LEVEL:

SUGGESTED:

300

Leadership

AFO–05 Outcome DISCIPLINE: Management

Understand the theory and practice
of personnel administration and
human resource management,
including recruiting, selection,
compensation, performance
appraisal, training and labor
relations.

LEVEL:

SUGGESTED:

300

Human Resource
Management

AFO–06 Outcome DISCIPLINE: Management

Understand the factors that shape
risk and the strategies for fire and
injury prevention; including risk
reduction, education, enforcement,
investigation, research and
planning.

LEVEL:

SUGGESTED:

300

Risk Management

AFO–07 Outcome DISCIPLINE: Administration

Understand and implement an
organization and its management in
the fire service; organizational
structures; resources; finance;
planning.

LEVEL:

SUGGESTED:

300

Advanced Fire
Administration

AFO–08 Outcome DISCIPLINE: Administration

Understand the tools and
techniques of rational decision
making in fire departments;
including data, statistics, probability,
decision analysis, modeling, cost-
benefit analysis and linear
programming.

LEVEL:

SUGGESTED:

300

Analytical Approaches
to Public Fire
Protection

AFO–09 Outcome DISCIPLINE: Law

Understand and function effectively
in the legal, political and social
aspects of government’s role in
public safety; including the legal
system, department operations,
personnel issues and legislation.

LEVEL:

SUGGESTED:

300

Political and Legal
Foundations of Fire
Protection
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AFO–10 Outcome DISCIPLINE: Quantitative (Math)

Understand the principles of
budgeting, financial reporting and
management in governmental
organizations; emphases on the
use of financial data in planning,
control and decision making.

LEVEL:

SUGGESTED:

400

Managerial Budgeting
and Accounting

AFO–11 Outcome DISCIPLINE: Communications

Understand the psychological and
social factors affecting human work
behavior and performance;
including communication,
motivation, leadership, social
influence and group dynamics

LEVEL:

SUGGESTED:

400

Organizational
Behavior

AFO–12 Outcome DISCIPLINE: Humanities

Develop skills for moral decision
making in professional life; explore
styles of moral reasoning based on
the differing premises of duty and
ethics.

LEVEL:

SUGGESTED:

400

Professional Ethics
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ADMINISTRATIVE FIRE OFFICER:  EXPERIENCE

Element Application

Agency Operations Qualified MFO 3–5 years

Coaching/Counseling Provide coaching/counseling to new members and
subordinate officers
Provide member development

Directing
Resources/Influencing

Participate in multiple function program management
Participate in events, presentations, and other
interactions with elected officials, business
community, media and special interest groups

Incident Management Serve as an incident commander at a significant
incident managed under ICS

Planning Inter/Intra agency project or committee leadership

Instruction Develop/implement organizational training effort

Human Resource
Management

Responsible for human resource functions including
staffing, diversity, performance appraisal,
accountability; also, the investigation, documentation
and reporting on personnel issues including matters of
discipline

Financial Resource
Management

Plan, implement, manage and report budget functions
at a program or divisional level

Program/Project
Management

Be responsible for managing significant organizational
project(s)

Interagency Guide/direct an interagency committee or team effort
Serve as organizational liaison with other agencies

Emergency
Management

Participate in emergency management planning and
activities for mitigation and recovery

Community
Involvement

Participate in the planning and implementation of
community events

Professional
Associations

Membership in local, state, regional or national fire
service association(s); serve on committees

Professional
Contribution

Prepare or assist with the preparation of
instructional/informational material for
publication/presentations; make presentations
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ADMINISTRATIVE FIRE OFFICER:  SELF-DEVELOPMENT

Element Application

Health / Fitness On-going health and wellness program

Physical Ability Maintain according to job requirements

Career Mapping Begin CFOD process; learn mentorship

Communication Large group/public presentations

Interpersonal Dynamics/Skills Time management; building teams; becoming
a mentor

Diversity Promote and reinforce organizational and
community diversity

Ethics Understand, demonstrate and promote ethical
behavior for the organization

Legal Issues Understanding the value/importance of law in
its application to the organization

Technology Develop/maintain skills to integrate and
coordinate the use of technology throughout
the agency
Develop/maintain skills to use technology
appropriate to work responsibilities

Local and/or Contemporary
Hazards/Issues

Assess and analyze unique community risks
and emerging issues
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The purpose of the National Board on Fire Service Professional Qualifications
(Pro Board) is to establish an internationally recognized means of
acknowledging professional achievement in the fire service and related fields.
The primary goal is the accreditation of organizations that certify uniform
members of public fire departments, both career and volunteer.  However,
other organizations with fire protection interests also may be considered for
participation.  Accreditation is generally provided at the state or provincial level
to the certifying authority of that jurisdiction.

ACCREDITATION:

The Pro Board accredits fire service training agencies that use the
National Fire Protection Association’s (NFPA's) professional
qualification standards.  The accreditation process begins with the
submission of an application, including a detailed self-study document,
by the organization seeking accreditation.  The application package is
then reviewed by the members of the Committee on Accreditation (COA)
for completeness and compliance with the by-laws of the Pro Board.  The
next step is a site visit by a team of COA members, usually two, who
perform an extensive on-site review of the organization's testing and
certification processes.  The site visit team prepares a report and presents
it to the COA.  The COA decides if accreditation is granted.

CERTIFICATION:

An agency accredited by the Pro Board makes national certification
available to its members.  Members are then eligible to be placed on the
Pro Board's national register and receive a certificate of National
Certification.  In addition, the Pro Board encourages reciprocity among
certifying agencies.  This helps assure that Pro Board certification will be
recognized by the department as the members seek advancement and by
other departments should they seek to transfer within the fire service.
The cost of national registration including a Pro Board certificate is $15.
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BENEFITS:

Professionalism has long been a goal sought by the fire service.  It has
been within the past 25 years that a system has evolved to produce
national professional qualifications standards that an agency can use to
establish performance measures for training programs.  Agencies that
achieve Pro Board accreditation are recognized as having met the rigors
of review by an independent organization.  This independent review is
the best way to assure candidates and governance bodies that the training
agency’s program meets the national standards.

Certification from a nationally accredited agency is a statement of
success, an indisputable mark of performance belonging to individual fire
service professionals.  Each successful candidate for certification from an
accredited agency knows that he or she has been measured against peers
and meets rigorous national standards.  National certification affords the
individual a uniformity and portability of qualifications.  In addition, the
credibility of an organization is enhanced by having members certified to
national consensus standards.  A high percentage of certified members
within a department should certainly help managers in their pursuit of
adequate funding at budget time.

ORGANIZATION:

The Pro Board is sponsored by five prominent fire service organizations.
Each organization seats one member on the board of directors whose task
it is to set policy and oversee operations of the system.  The Committee
on Accreditation is composed of representatives appointed by each of the
sponsoring organizations and representatives elected by the accredited
agencies.  They are charged with the task of accreditation through review
of applications, site visits and implementation of policy set by the board
of directors.  The advisory committee is composed of delegates from all
of the accredited agencies.  It serves as a conduit for policy questions and
suggestions to be addressed by the board of directors and/or the COA.

Further information is available online at www.theproboard.org
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