Scenario #2 for State Agencies and Local EMA attendees:
 The funding is State Homeland Security Program (SHSP).  Your total award is $600,000.00. 
You will be purchasing a communications tower for $400,000.00 interoperable communications equipment which can include portable radios for $63,000.00, training CD’s for radios $27,000.00, rent training space for the District Administrator and District Coordinator for $60,000.00 and $50,000.00 for the District Administrator’s salary. (All items are allowable)

Your task is to:

1. Complete a proposal
· Use 2011 HSGP template in iGMS.
2. Create a budget and submit.
3. Prepare Environmental and Historic Preservation form and provide appropriately labeled pictures
Form can be found on the website: 
· EHP_Final_Screening_Memo.pdf
· A sample EHP can also be found on the website: Sample_EHP.pdf

· Photos for your project can be found on the website: EHP pictures for Communications Tower.pdf
Please Note: Be sure to label photos before submission.
· Completed EHP forms and photos should be emailed to  grants@dhs.in.gov 

4. Submit a grant adjustment notice (GAN) 
· Include a new line item for the shipping and handling charges from the invoices. (can be found on the website)
5. Complete the Request for Expenditure (RFE), upload invoices and proof of payments
· Invoices can be found on the website:
· Communication Inc Invoice.pdf
· Compact Disc Universe Invoice.pdf
· Office Space Invoice.pdf
· Sally Beans District Coordinator Invoice.pdf
· Proof of payments can be found on the website:

· Proof of payment Communication Inc.pdf
· Proof of payment Compact Disc Universe.pdf
· Proof of payment Office Space.pdf
· Proof of payment Sally Beans.pdf
· Auditors Report.pdf
Please Note:  ALL documents uploaded must be in .pdf format.

6. Create and Submit a Quarterly Report
If you have any questions or problems with any of the steps above, please let one of the grants management staff members know and they can assist.
