Higher Education Campus Safety and Emergency Preparedness Committee

IUPUI, Ball Annex Room 109, 1232 W. Michigan Street

February 24" at 10:00 a.m.

Presentation — Mike Woida (IMPD) — Critical Infrastructure. Risk assessment and
preparedness overviews. Defined critical infrastructure according to National Infrastructure
Protection Plan. Overview of risk assessment process. All hazards approach, whether man-
made or natural. Information sharing is key to effective incident command.

Automated Critical Asset Management System (ACAMS) is a web-based application to assess
critical infrastructure assets. Tiered level for security access. Pre-incident report capability.
RAAD Report, CARVER Report, MSHARRPP +V important Reporting tools.

Later April, first part of May for MOU for ACAMS use in Indiana. ACAMS is a stand alone
program; however, coordination is accomplished by utilizing the NRP framework and
WebEOC during emergencies or disasters.

Presentation - Disaster Recovery — Mike Alley — Lighthouse Readiness Group. National
Archives and Records Administration a good source for records retention. Company survival
survey emphasized.

Lighthouse services include disaster recovery planning, business continuity planning, and
COOP/COG process. Lessons learned emphasized. Both presentations will be distributed to
committee members via email.

Strategic Planning Session (Afternoon). Focus was on future committee meetings and
membership. Comment: Re-visit pandemic issues (presentations, exercises, etc.).

Top Priorities for Future Meetings — In Order of Commented

Fusion Center.

EOC Operations.

NIMS implementation (Dorris Sullivan’s studies-update).
Grants —partnership for applying.

Cyber Security.

Awareness (Preparedness).

Communications Interoperability (mass notification).
Integration into the entire community.
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Recovery Facilitation (United Way in NW Indiana).
10. Evacuation Planning and Coordinating.
11. EM and Hi Ed Leaders, Facilities Management — ICS Education.



12. Major sporting events — Planning.
13. SAFE-T for campuses.

Groupings for Future Meetings

Preparedness - #1 and #4.

Response and Recovery - #2, #3, #9, #11.

Communication - #7 and #13.

Partnership - #5, #6, #8.

Special Events - #10, #11, HSEEP.

Health - Virus/MRSA, TB/Food poisoning, Pan Flu, Judy Monroe’s trip to Israel,
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mental health, Behavioral Assistance Teams.

Next Meeting — April 28" in Valparaiso (Response and Recovery Topic). Frequency of
meetings every quarter and utilizing technology in place of travel. Host school —
responsibilities include meeting set-up.

Announcement - Oct 14-16" 2009 dates for Higher Education Advisory Board Conference
sponsored by State IERC and EMI.



