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EVALUATOR HANDBOOK FOR THE FIRE OFFICER III PRACTICAL SKILLS

GUIDELINES FOR COMPLETING THE ASSIGNED SKILLS

1.  Participate and pay close attention in class when activities are conducted. Each assignment will be preceded by a classroom activity that is designed to prepare the student to complete a specified skill task. 

2. All materials are to be typed
3. Type size shall be size 12 pt (note: these guidelines are typed in size 12)
4. Font type shall be in Times new roman, only.

5. Page margins shall be 1” on all sides

6. Be sure the front page of each of your completed skills is the appropriate cover page

7. If an acronym is used, you must first spell out the complete word before using the acronym. 

8. Proof your paper to ensure that is free of grammar, spelling, and typing errors

9. Include headings to address major areas and every element of the skill to be graded

10. The first page of your completed skill assignment must be a cover page. Example:

Cover Page for Skill Test #__

Author’s Name

Date
The student will be allowed to refer to his lecture notes on all skills
Skill Sheet # 1, General
Given data from a regional fire service purchasing cooperative of eight hazardous materials programs (1) the candidate shall analyze and interpret the data provided to complete a written evaluation about the idea of expanding this purchasing cooperative concept to a state wide program of 30 departments, (2) identify a national and international trend in the fire service that could utilize this program over the next two years, (3) examine the affect this trend will have on the topics of fire service organizational management, administrative principles, public and private organizations that support the fire service, and (4) suggest a process and purpose of maintaining records for this information.  (NFPA   1021, 2003 Edition, 6.1.2)
Materials Needed
	·  Consortium budget


	Task Steps

	1.
	Analyze and interpret data

	2.
	Written evaluation of program expansion

	3.
	Identified international and national trends

	4.
	Related the affect on organizational management

	5.
	Related the affect on administrative principals

	6.
	Related the affect on public and private organizations

	7.
	Suggested a process and purpose for record maintenance


Prevent or prohibit any unsafe acts.

Contact the Lead Evaluator at any time with any questions

Remember, you are an evaluator, not a trainer

Skill Sheet # 2, Human Resource Management
Given the knowledge, training and experience of eight firefighting personnel assigned to an engine and ladder companies, (1) the candidate shall assign, in written format, each individual to an apparatus, so the personnel’s strengths are utilized for maximum efficiency, (2) establish written procedures for hiring, assigning, promoting, and enhancing professional development of firefighters employed by this department. These procedures must comply with jurisdictional policies, federal and state legal requirements; job related and non-discriminatory, and they must be valid and reliable. (NFPA   1021, 2003 Edition, 6.2.4)
Materials Needed 
	·  Personnel descriptions


	Task Steps

	1.
	Assigned personnel for maximum efficiency

	2.
	Developed a process that was valid and reliable

	3.
	Adhered to legal requirements

	4.
	Related non-discriminatory requirements to position

	5.
	Encouraged professional development

	6.
	Encouraged mentoring members

	7.
	Accomplished minimum staffing requirements


Prevent or prohibit any unsafe acts.

Contact the Lead Evaluator at any time with any questions

Remember, you are an evaluator, not a trainer

Skill Sheet #3, Community and Government Relations
Given a communities demographics, resource availabilities, community needs, and customer service principles , the candidate shall establish a written community awareness program that will enhance the citizens quality of life by developing nontraditional services that enhanced and expanded the community’s safety consciousness, injury prevention, risk reduction, and develops convenient services through community partnerships with the residents. (NFPA   1021, 2003 Edition, 6.3.1)
Materials Needed
	·  Community demographics and resources


	Task Steps

	1.
	Improve and expanded services

	2.
	Built partnerships with the public

	3.
	Enhanced the quality of life

	4.
	Non- traditional services that increased the safety

	5.
	Non- traditional services that prevented injuries

	6.
	Convenient public services

	7.
	Related interpersonally 


Prevent or prohibit any unsafe acts.

Contact the Lead Evaluator at any time with any questions

Remember, you are an evaluator, not a trainer

Skill Sheet #4, Administration
Given the costs of supplies, equipment, personnel, vehicle maintenance, schedules and guidelines for a fire department, the candidate shall prepare a written budget that will include the capital, operating, and personnel expenses for a joint fire inspection and building inspection program that the fire department will establish for the community. The budget must include a system to manage the budget; plan for resource allocation; and a process for soliciting bids for equipment and vehicles. (NFPA   1021, 2003 Edition, 6.4.3)
Materials Needed
	·  Departmental Budget


	Task Steps

	1.
	Budget preparation included operational costs

	2.
	Budge preparation included capital costs

	3.
	Budget preparation included personnel costs

	4.
	Included budget management system

	5.
	Plan for resource allocation

	6.
	Plan for soliciting bids for equipment and vehicles


Prevent or prohibit any unsafe acts.

Contact the Lead Evaluator at any time with any questions

Remember, you are an evaluator, not a trainer

Skill Sheet #5, Administration
Given various fire service information and data on an excel spread sheet, (1) the candidate shall analyze, interpret, and describe data in writing (2) identify the development, maintenance, and evaluation process for a departmental record keeping system (3) explain the capabilities and limitation of the management system (4) provided information about how this system acquires, implements, and retrieves the data as it applies to the budgetary processes, (5) determine validity and recommend improvements. (NFPA   1021, 2003 Edition, 6.4.5)
Materials Needed
	· Data collected from a Fire Dept. record system 


	Task Steps

	1.
	Analyzed, interpreted, and described data

	2.
	Described the development, maintenance, and evaluation process

	3.
	Explained limitations an capabilities of the management system

	4.
	Explained how the system acquires, implements and retrieves data

	5.
	Determined validity or normal distribution

	6.
	Recommend improvements


Prevent or prohibit any unsafe acts.

Contact the Lead Evaluator at any time with any questions

Remember, you are an evaluator, not a trainer

Skill Sheet #6, Administration
Given information from Skill Test 3 about a community’s demographics, resources, geographic characteristics, community plans, staffing requirements, contractual agreements, response time benchmarks, policies, and procedures utilized in the development of a model plane, (1) the candidate shall research, evaluate, and project the training needs, facilities, community needs, resources, and building needs for a fire training facility, which will maximize and achieve the department’s training goals. The written model plan must recognize local and state building, fire and zoning regulations, (2) Review and evaluate current training needs and polices so a new training policy may enhance the response times of fire apparatus from the model fire training facility, (3) Forecast and analyze the impact this training facility will have on the community. Include problems to be encountered, financial analysis, delegated authority to manage the facility, contractual agreements, and any local, state or federal regulations that may impact this model plan.(NFPA   1021, 2003 Edition, 6.4.8)
Materials Needed
	·  Community demographics from skill test #3


	Task Steps

	1.
	Researched, evaluated, and projected training needs

	2.
	Recognized building, fire and zoning regulations

	3.
	Evaluated and reviewed current raining needs and policies 

	4.
	Forecasted and analyzed impact plan would have on the community

	5.
	Identified problems that could be encountered

	6.
	Complied with federal, state, and local regulations


Prevent or prohibit any unsafe acts.

Contact the Lead Evaluator at any time with any questions

Remember, you are an evaluator, not a trainer

Skill Sheet # 7, Inspection and Investigation
Given data from a fire department’s inspection program, (1) the candidate shall develop a written and effective pre-incident inspection plan for an educational occupancy. The plan must include how the evaluation and identification of construction type, smoke alarm, fire detection, and fire suppression features that prevent the spread of fire, heat, or smoke throughout the building, or from one occupancy to another, will be determined, (2) identify how you will promulgate this plan into an ordinance at the local level to be facilitated, (3) examine how this plan will build a consensus for passage.
	Task Steps

	1.
	Developed written pre-inspection plan for educational occupancy

	2.
	Planned effectively

	3.
	Identified how the construction features would prevent the spread of fire, heat and smoke

	4.
	Identified the local ordinance promulgation process

	5.
	Examined how the plan would build consensus in the community

	6.
	Communicated in writing


Prevent or prohibit any unsafe acts.

Contact the Lead Evaluator at any time with any questions

Remember, you are an evaluator, not a trainer

Skill Sheet # 8, Emergency Service Delivery
Given a community’s resources, demographics and disaster plan for responding to a bio-terrorist’s attack, (1) the candidate shall develop a written action plan for managing the deployment and operations of multi-agency responses, (2) Assign and place all resources to mitigate the incident. This action plan must include a post incident analysis, agencies involved, emergency management plan, critical issues, resource’s responsibilities, procedure relating to a dispatched response, strategies, tactics, operations and customer service plans. (NFPA   1021, 2003 Edition, 6.6.2)
Materials Needed
	·  Communities demographics


	Task Steps

	1.
	Developed action plan for multi-agency responses

	2.
	Assigned and placed resources to mitigate incident

	3.
	Post incident analysis

	4.
	Included customer service recovery plans

	5.
	Related procedures to dispatched responses

	6.
	Communicated in writing


Prevent or prohibit any unsafe acts.

Contact the Lead Evaluator at any time with any questions

Remember, you are an evaluator, not a trainer

Skill Sheet #9, Safety
Given specific data from a fire department’s safety program, (1) the candidate shall, in writing, develop and evaluate a measurable accident and injury prevention program that could be managed effectively. (NFPA   1021, 2003 Edition, 6.7.1)
Materials Needed
	·  Safety Program


	Task Steps

	1.
	Evaluated and developed measurable accident program and injury prevention program

	2.
	Effectively managed program

	3.
	Analyzed and evaluated data

	4.
	Determined effectiveness

	5.
	Communicated in writing


Prevent or prohibit any unsafe acts.

Contact the Lead Evaluator at any time with any questions

Remember, you are an evaluator, not a trainer

