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DEPARTMENT OF FINANCIAL INSTITUTIONS

MINUTES OF MEETING

May 10, 2012
The Members of the Department of Financial Institutions met at 10:00 a.m., EST, at 30 South Meridian Street, Suite 300, Indianapolis, Indiana.  Present from the Department were David H. Mills, Director and Member; James M. Cooper, Deputy Director, Depository Division and Assistant Secretary; Connie Gustafson, Associate Counsel; Kirk J. Schreiber, Senior Bank Analyst, Bank Division; Gina R. Williams, Deputy Director, Administration Division; Mark B. Tarpey, Supervisor, Consumer Credit Division; Mark K. Powell, Supervisor, Credit Union Division; Troy Pogue, Supervisor, Administration Division; and Sharmaine Stewart, Administrative Assistant. Present representing First Federal Savings Bank and River Valley Financial Bank was Claudia Swhier, Attorney, Barnes and Thornburg.

I.
PUBLIC SESSION:

10:00 a.m.
A.
Members Present: Richard J. Rice, Chairman; Mark Schroeder, Vice Chairman; Paul Sweeney; Jean L. Wojtowicz; Donald E. Goetz; Michael W. Davis; and David H. Mills, Director. 
B.
Date of next meeting:  June 14, 2012 @ 10:00 a.m., at the office of the Department of Financial Institutions, 30 South Meridian Street, Suite 300, Indianapolis, Indiana.  

C.
Chairman Rice entertained a motion to approve the minutes of the October 13, 2011 meeting. 

 Ms. Wojtowicz moved approval of the minutes; Mr. Davis seconded the motion and the motion passed unanimously. 

D.
DIVISION OF BANK AND TRUST COMPANIES:
1.
First Federal Savings Banks, Huntington, Huntington County, Indiana

Mr. Kirk Schreiber, Senior Bank Analyst presented this application. Representing First 
Federal Savings Bank was Claudia Swhier, Attorney, Barnes and Thornburg. Mr. 
Schreiber informed the Members that First Federal Savings Bank had filed an application 
to convert from a federally chartered savings bank to a state chartered commercial bank 
pursuant to IC 28-1-21.6.   As part of the Plan of Conversion, the bank intends to retain 
its name First Federal Savings Bank.

Mr. Schreiber informed the Members that the staff has determined that the resulting 
commercial bank would operate in a safe, sound, and prudent manner.  The proposed 
charter conversion would not result in a commercial bank that has inadequate capital, 
unsatisfactory management, or poor earnings prospects. Management and other principals 
are qualified by character and financial responsibility to control and operate the resulting 
commercial bank in a legal and proper manner.  The interests of the depositors, creditors 
and the public would not be jeopardized by the charter conversion.  

Mr. Schroeder asked about the lack of information for the 2011 audit.  Mr. Schreiber 
responded that the 2011 was being finalized during the conversion examination, but the 
staff reviewed audit policies and procedures and was comfortable with what was being 
performed.  


A motion for approval of the conversion was made by Mr. Mills and seconded by 
Mr. Goetz.  The application was unanimously approved. 
2.
Dupont State Bank, Dupont, Jefferson County, Indiana

Mr. Kirk J. Schreiber, Senior Bank Analyst presented this application.   Representing River 
Valley Financial Bank was Claudia Swhier, Attorney, Barnes and Thornburg. Mr. Schreiber 
informed the Members that Dupont State Bank, a state chartered commercial bank and River 
Valley Financial Bank, Madison, Indiana, a federal stock savings bank, propose to effect a 
merger pursuant to IC 28-1-7.  


Dupont State Bank will survive the merger as a state chartered commercial bank. The bank 
will immediately change its name to River Valley Financial Bank and relocate its main office 
to Madison.  River Valley Financial Bank’s holding company, River Valley Bancorp, 
Madison, Indiana will acquire Dupont State Bank for a cash consideration of $6.275 million 
payable to Dupont State Bank’s holding company, Citizens Union Bancorp of Shelbyville, 
Inc., Shelbyville, Kentucky.  River Valley Financial Bank will merge with Dupont State Bank 
immediately after the acquisition.  Dupont State Bank will be a wholly-owned subsidiary of 
River Valley Bancorp.


Mr. Rice asked to clarify who would be the President of the resultant institution.  Mr. 
Schreiber responded that current executive management team of River Valley Financial Bank 
would be the executive management team of the resultant institution.  The President and 
Executive Vice President of Dupont State Bank would no longer be associated with the 
resultant institution.  


A motion for approval of the application was made by Mr. Davis and seconded by Ms. 
Wojtowicz.  The application was unanimously approved. 
3.
Boonville Federal Savings Banks, Boonville, Warrick County, Indiana

Mr. Kirk Schreiber, Senior Bank Analyst presented this application. Mr. Schreiber informed 
the Members that Boonville Federal Savings Bank had filed an application to convert from a 
federally chartered mutual savings bank to a state chartered mutual savings bank pursuant to 
IC 28-1-21.7.   As part of the Plan of Conversion, the bank intends to retain its name 
Boonville Federal Savings Bank.

Mr. Schreiber informed the Members that the staff has determined that the proposed plan of 
mutual bank conversion by Boonville Federal Savings Bank meets the requirements of  IC 
28-1-21.7-10.  

Mr. Goetz asked if there was a concern about the lack of earnings of the institution and its 
ability to survive in the long term.  Mr. Cooper responded that the viability of banks this 
small are always a concern; however, these small institutions seem to find a niche in their 
markets and can survive especially with management teams that work well with their 
regulators. 


Questions concerning why federal savings banks were converting, the process of converting, 
the ability of the Department to regulate converting institutions, and how many financial 
institutions are there in Indiana were asked by Ms. Wojtowicz, Mr. Rice and Mr. Davis.  A 
general discussion about federal savings banks converting to state charter institutions ensued.  


A motion for approval of the conversion was made by Mr. Goetz and seconded by Mr. 
Sweeney.  The application was unanimously approved. 
E.
DIRECTOR’S COMMENTS AND ACTIONS :
1. Director Mills discussed the potential establishment of the Indiana DFI Professional Development Custodial Fund to be administered by Conference of State Bank Supervisors (“CSBS”).  Director Mills explained that the Fund will be created to support and improve state financial regulation and supervision in Indiana. The Fund shall be administered in accordance with a Memorandum of Understanding (“MOU”) between the DFI and CSBS. Director Mills then advised the Members that he would recuse  himself from voting on the motions relating to the Fund.
Mr. Sweeney moved that the Members authorize the establishment of the Indiana DFI Professional Development Custodial Fund, to be administered by CSBS, pursuant to the MOU and policies and guidelines developed by the DFI staff.  The motion was seconded by Mr. Goetz and was unanimously approved (Director Mills not voting).

A motion was made by Mr. Sweeney that Director Mills and the Deputy Directors 
be delegated the authority:

1. to negotiate a final MOU;

2. that Director Mills be authorized to execute the MOU; and

3. Director Mills and the Deputy Directors be authorized, consistent with the MOU and adopted policies/guidelines, to implement the Fund.

The motion was seconded by Mr. Schroeder and was unanimously approved (Director Mills not voting).
Director Mills then presented the Internal Policy Guidelines and Procedures for Implementation of the Indiana DFI Professional Development Custodial Fund and explained that they have been developed by the DFI staff for the administration of the Fund.  
G.        ACTIONS BY DELEGATED AUTHORITY:
 1.
Director Mills advised the Members of actions taken pursuant to Delegated Authority 
since the last Members’ meeting.
OTHER BUSINESS:

Chairman Rice asked if there was other business.  There being no further business, Chairman Rice entertained a motion to adjourn the meeting. Mr. Schroeder moved for adjournment, Mr. Sweeney seconded the motion, and it passed unanimously.
                     APPROVED:                                                                ATTEST:


_______________________


            _________________________

Richard J. Rice, Chairman       


John J. Schroeder, Secretary 
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