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Region # 	15	    


Meeting Date: 		October 21, 2020				
Meeting Location: 	Microsoft TEAMS (virtual)			

Council Members Present:
Michelle Russell, R15 Manager 
Sandy Ante, Dearborn/Ohio Local Office Director
Denise Burton, Decatur Local Office Director
Gary Keith, Jefferson Local Office Director
Michelle Smith, Ripley Local Office Director
Teresa Patrick, Switzerland Local Office Director
Alyssa Shelton, Jefferson DCS Supervisor
Jon MacMurdo, Dearborn DCS Supervisor
Emily Jackson, FCM/Ripley County FCM
Carol Ann Sublett, CASA/GAL
Kerri Fox, Foster Parent/YES Home
Laural French, Advocates for Children

Council Members Present by proxy:
Morgan Thomas, Ripley County Probation (Ripley Co Judge per Shannon Schmaltz)
Jennifer Sturges / Proxy for Judge Day, Decatur Circuit

Council Members Absent:
K-Lynn Minor, Jefferson FCM
David Sutter, Jefferson County Prosecutor
Adam Rauch / Proxy for Judge Humphrey, Dearborn Circuit
Jackie Murray, Foster Parent


Others in Attendance: 
Erica Roberts, Community Partner/IHBS	eroberts@ihbs.us 
Nick Miller, Community Partner/IHBS	nmiller@ihbs.us
Austin Hollabaugh, Services Coordinator
Belinda Foreman, RFM				
Gabriela Quinones-Cuellar, Youth Villages	Gabriela.Quinones-Cuellar@youthvillages.org 
Mallory Dickey					Mallory.Dickey@youthvillages.org
Kathy Seymour						Kathy.seymour@abbott.com  
Amanda Green						Amanda.green@lifespringhealthsystems.org 
Norm Smith						nsmith@wernle.org 
Dennis Martin, PMR Team
Linda Gray, PMR Team
Michelle Lemons, PMR Team
Teresa Nobbe, DCS Clerical			Teresa.Nobbe@dcs.in.gov 
Rani Judd, Decatur FCMS
 Daphne Mauk, Decatur FCMS
 Amy Neimeyer-Davis, Decatur FCMS
 Adam Ronnebaum, Decatur FCMS
Shelly Beasley, Jefferson FCMS
Stefanie Conk, Ripley FCMS
Amberley Green, Ripley FCMS
Kelsey Smitha, Switzerland FCMS
Michelle Smoot, FC Unit Supervisor
Tonya Richter-Ruble, Advocates for Children
 




Meeting Minutes

Meeting Called to Order at: 	2:00 pm

		 	
I. Welcome/Roll Call – Introductions completed

II. Approval of  Minutes:  
A. Michelle Smith made a motion to approve July 15, 2020 minutes; Denise Burton seconded; all in favor.

III. PROGRAMS/COMMITTEE REPORTS:  
A. Community Partners / Erica Roberts & Nick Miller
1. Quarterly, Referral, Budget & Flex fund reports
· Erica went over data; on target with budget
· Outreach different due to COVID; some services have been done virtually
· Shared success stories
· Safety & hygiene items on hand for families in need




   

B. Regional Finance Manager - Belinda Foreman 
1.  Reminder to providers to upload reports in Kidtracks & name them appropriately;  any issues please email DCSPaymentresearchunit@dcs.in.gov 


C. Regional Services Coordinator – Austin Hollabaugh
1.  Discussed Family Preservation going from virtual to F2F  
D. Biennial Plan Goal:  Provider Presentations 
1.  No presentation due to PMR Results Review


IV. UNFINISHED BUSINESS	


V. NEW BUSINESS
1.  Linda Gray, Dennis Martin & Michelle Lemons – PMR Review
Shared PowerPoint; will also send to management & council members; If you want them to present a mini-version at your county all staff; send an invite! 
2. Approval of 2021 RSC Meeting Schedule:  
January 20; April 21; July 21; October 20 / all meetings are 2:00 pm; meetings will remain virtual until further notice
Denise Burton made a motion to approve 2021 schedule; Michelle Smith seconded; all in favor. 

VI. PUBLIC BUSINESS


Next Meeting Date, Location and Time:
January 20, 2020 / Microsoft TEAMS (virtual) / 2:00 pm.


Meeting Adjourned at: 	3:05 pm.

Michelle Smith made a motion to adjourn; Denise Burton seconded; all in favor
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Ireland Home Based Services, LLC


Community Partners for Child Safety - Region 15

Total Budget:  
             $456,932.56

		Month

		Service Delivery

		Flex Funds 

		Total

		Budget Remaining

		% of budget used

		Target %



		July ‘19

		 $72,492.08          

		$1,136.00

		$73,628.08

		

		

		8%



		August ‘19

		$53,238.31

		$1,856.45

		$55,094.76

		$34,845.86

		19%

		17%



		September ‘19

		

		

		

		       $33,120.21

		27%

		25%



		October ‘19

		

		

		

		

		

		33%



		November ‘19

		

		

		

		

		

		42%



		December ‘19

		

		

		

		

		

		50%



		January ‘20

		

		

		

		

		

		58%



		February ‘20

		

		

		

		

		

		66%



		March ‘20

		

		

		

		 

		

		74%



		April ‘20

		

		

		

		

		

		83%



		May ‘20

		

		

		

		

		

		91%



		June ‘20

		 

		 

		                         

		 

		 

		100%



		TOTAL 

		$125,730.39

		$2,992.45

		$128,722.84

		$328,209.72

		 

		





Budget is updated 10/20.

Summary of Service Delivery by County 


		Month

		Dearborn

		Decatur

		Jefferson

		Ohio

		Ripley

		Switzerland

		Total



		July

		$17,847.55

		$6,401.05

		$31,824.02

		$4,124.80

		$5,386.16

		$6,908.50

		$72,492.08



		August

		$14,358.37

		$5,403.69

		$20,565.96

		$1,453.41

		$5,254.62

		$6,202.26

		$53,238.31



		September

		

		

		

		

		

		

		



		October

		

		

		

		

		

		

		



		November

		

		

		

		

		

		

		



		December

		

		

		

		

		

		

		



		January

		

		

		

		

		

		

		



		February

		

		

		

		

		

		

		



		March

		

		

		

		

		

		

		



		April

		

		

		

		

		

		

		



		May

		

		

		

		

		

		

		



		June

		

		

		

		

		

		

		



		TOTAL

		$32,205.92

		$1,804.74

		$52,389.98

		$5,578.21

		$10,640.78

		$13,110.76

		$125,730.39





Summary of Flex Funds by County


		Month

		Dearborn

		Decatur

		Jefferson

		Ohio

		Ripley

		Switzerland

		Total



		July

		0

		0

		$1,136.00

		0

		0

		0

		$1,136.00



		August

		0

		0

		$1,606.45

		0

		0

		$250.00

		$1,856.45



		September

		

		

		

		

		

		

		



		October

		

		

		

		

		

		

		



		November

		

		

		

		

		

		

		



		December

		

		

		

		

		

		

		



		January

		

		

		

		

		

		

		



		February

		

		

		

		

		

		

		



		March

		

		

		

		

		

		

		



		April

		

		

		

		

		

		

		



		May

		

		

		

		

		

		

		



		June

		

		

		

		

		

		

		



		TOTAL

		0

		0

		$2,742.45

		0

		0

		$250.00

		$2,992.45
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Ireland Home Based Services


Community Partner for Child Safety

October 1, 2020

As of October 1, 2020, a total of 113 referrals had been received since July 1, 2020.  A home-based caseworker (HBCW) was assigned to 112 cases, a home-based therapist (HBT) was assigned to 1 case.  


There are 73 levels currently being serviced through Community Partners for Child Safety to assist 73 families.  

Region 15 received a total of 34 referrals during the month of July. Of these referrals, 8 cases came from Dearborn County, 5 from Decatur County, from Jefferson County, 2 from Ohio County, 8 from Ripley County, and 2 from Switzerland County.

Region 15 received a total of 31 referrals during the month of August.   Of these referrals, 8 cases came from Dearborn County, 2 from Decatur County, 13 from Jefferson County, 0 from Ohio County, 5 from Ripley County, and 3 from Switzerland County.

Region 15 received a total of 48 referrals during the month of September.   Of these referrals, 12 cases came from Dearborn County, 2 from Decatur County, 19 from Jefferson County, 0 from Ohio County, 9 from Ripley County, and 6 from Switzerland County. 


July 2020


		County

		Referrals

		Referral Source



		Dearborn 

		8

		DCS (6) Self (2) 



		Decatur

		5

		DCS (5) 



		Jefferson

		9

		DCS (6) Self (2) Other (1) 



		Ohio

		2

		DCS (2)



		Ripley

		8

		DCS (7) Self (1)  



		Switzerland

		2

		DCS (1) Self (1) 



		Total

		34

		





August 2020

		County

		Referrals

		Referral Source



		Dearborn

		8

		DCS (5) 



		Decatur

		2

		DCS (2) 



		Jefferson

		13

		DCS (9) Self (4) 



		Ohio

		0

		



		Ripley

		5

		DCS (3) Self 2) 



		Switzerland

		3

		DCS (3)



		Total

		31

		





September 2020


		County

		Referrals

		Referral Source



		Dearborn

		12

		DCS (11) Other (1) 



		Decatur

		2

		DCS (1) School (1)



		Jefferson

		19

		DCS (13) Self (5) School (1) 



		Ohio

		0

		



		Ripley

		9

		DCS (3) School (1) Other (5)



		Switzerland

		6

		DCS (4) Self (2)



		Total

		48

		





Current Open Referrals

		County

		Referrals

		Percentages (%)

		Service Level



		Dearborn

		14

		19%

		HBCW (14) 



		Decatur

		7

		10%

		HBCW (7) 



		Jefferson

		33

		45%

		HBCW (20)  



		Ohio

		0

		

		



		Ripley

		            11

		15%

		HBCW (11)  



		Switzerland

		8

		11%

		HBCW (8) 



		Total

		73

		100%
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Recent Success Story: 

· This family self-referred for services in June of 2020. The family consisted of Mom, father and three children.  The family referred for assistance with finding housing of their own and additional assistance programs. During the course of the referral we assisted the mother with creating a resume and learning how to search for jobs. Mom was able to obtain employment and maintain that employment for the duration of services. We assisted mom with learning how to budget her income appropriately and connected her to community resources to assist in areas where her budget fell short. Prior to closing the family was able to obtain affordable housing of their own. The family worked very hard at the goals they identified which is vital to their success.  Services for this family closed at the end of September, the family was very thankful for assistance through Community Partners. 

1
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Referrals Received 2020-2021

		

		July

		August

		September

		October

		November

		December

		January

		February

		March

		April

		May

		June

		Total



		Dearborn

		8

		8

		12

		

		

		

		

		

		

		

		

		

		28



		Decatur

		5

		2

		2

		

		

		

		

		

		

		

		

		

		9



		Jefferson

		9

		13

		19

		

		

		

		

		

		

		

		

		

		41



		Ohio

		2

		0

		0

		

		

		

		

		

		

		

		

		

		2



		Ripley

		8

		5

		9

		

		

		

		

		

		

		

		

		

		22



		Switzerland

		2

		3

		6

		

		

		

		

		

		

		

		

		

		11



		Total

		34

		31

		48

		

		

		

		

		

		

		

		

		

		113



		Fiscal Year

2017-2018

		29

		27

		31

		32

		33

		31

		29

		32

		26

		25

		51

		17

		363



		Fiscal Year 2018-2019

		33

		31

		30

		34

		26

		31

		38

		29

		37

		40

		32

		31

		392



		Fiscal Year 2019-2020

		37

		20

		42

		42

		46

		53

		59

		65

		43

		27

		25

		23

		482

















Referrals Received 2020-2021



















Dearborn

		

		July

		August

		September

		October

		November

		December

		January

		February

		March

		April

		May

		June

		Total



		DCS

		6

		5

		11

		

		

		

		

		

		

		

		

		

		22



		Ripley County Court Services

		0

		0

		1

		

		

		

		

		

		

		

		

		

		1



		Self

		2

		3

		0

		

		

		

		

		

		

		

		

		

		5



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		Total

		8

		8

		12

		

		

		

		

		

		

		

		

		

		28







Source of self-referrals: 

		

		July

		August

		September

		October

		November

		December

		January

		February

		March

		April

		May

		June

		Total



		DCS

		1

		1

		0

		

		

		

		

		

		

		

		

		

		2



		Family/Friend

		1

		0

		0

		

		

		

		

		

		

		

		

		

		1



		Previous Client

		0

		1

		0

		

		

		

		

		

		

		

		

		

		1



		SIEOC

		0

		1

		0

		

		

		

		

		

		

		

		

		

		1



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		Total

		2

		3

		0

		

		

		

		

		

		

		

		

		

		5















Decatur

		

		July

		August

		September

		October

		November

		December

		January

		February

		March

		April

		May

		June

		Total



		DCS

		5

		2

		1

		

		

		

		

		

		

		

		

		

		8



		Greensburg Jr High

		0

		0

		1

		

		

		

		

		

		

		

		

		

		1



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		Total

		5

		2

		2

		

		

		

		

		

		

		

		

		

		9







Source of self-referrals: 

		

		July

		August

		September

		October

		November

		December

		January

		February

		March

		April

		May

		June

		Total



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



















Jefferson

		

		July

		August

		September

		October

		November

		December

		January

		February

		March

		April

		May

		June

		Total



		Anderson Elementary SW

		0

		0

		1

		

		

		

		

		

		

		

		

		

		1



		DCS

		6

		9

		13

		

		

		

		

		

		

		

		

		

		28



		Kings Daughter Hospital

		1

		0

		0

		

		

		

		

		

		

		

		

		

		1



		Self

		2

		4

		5

		

		

		

		

		

		

		

		

		

		11



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		Total

		9

		13

		19

		

		

		

		

		

		

		

		

		

		41







Source of self-referrals: 

		

		July

		August

		September

		October

		November

		December

		January

		February

		March

		April

		May

		June

		Total



		Landlord

		1

		2

		0

		

		

		

		

		

		

		

		

		

		3



		Madison Village

		0

		1

		1

		

		

		

		

		

		

		

		

		

		2



		Previous Client

		1

		1

		4

		

		

		

		

		

		

		

		

		

		6



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		Total

		2

		4

		5

		

		

		

		

		

		

		

		

		

		11













Ohio

		

		July

		August

		September

		October

		November

		December

		January

		February

		March

		April

		May

		June

		Total



		DCS

		2

		0

		0

		

		

		

		

		

		

		

		

		

		2



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		Total

		2

		0

		0

		

		

		

		

		

		

		

		

		

		2







Source of self-referrals:

		

		July

		August

		September

		October

		November

		December

		January

		February

		March

		April

		May

		June

		Total



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		





















Ripley

		

		July

		August

		September

		October

		November

		December

		January

		February

		March

		April

		May

		June

		Total



		DCS

		7

		3

		3

		

		

		

		

		

		

		

		

		

		13



		Juvenile Probation

		0

		0

		2

		

		

		

		

		

		

		

		

		

		2



		Milan Elementary School

		0

		0

		1

		

		

		

		

		

		

		

		

		

		1



		Ripley Court Services

		0

		0

		3

		

		

		

		

		

		

		

		

		

		3



		Self

		1

		2

		0

		

		

		

		

		

		

		

		

		

		3



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		Total

		8

		5

		9

		

		

		

		

		

		

		

		

		

		22







Source of self-referrals: 

		

		July

		August

		September

		October

		November

		December

		January

		February

		March

		April

		May

		June

		Total



		Family/Friend

		0

		2

		0

		

		

		

		

		

		

		

		

		

		2



		Previous Client

		1

		0

		0

		

		

		

		

		

		

		

		

		

		1



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		Total

		1

		2

		0

		

		

		

		

		

		

		

		

		

		3













Switzerland: 

		

		July

		August

		September

		October

		November

		December

		January

		February

		March

		April

		May

		June

		Total



		DCS

		1

		3

		4

		

		

		

		

		

		

		

		

		

		8



		Self

		1

		0

		2

		

		

		

		

		

		

		

		

		

		3



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		Total

		2

		3

		6

		

		

		

		

		

		

		

		

		

		11







Source of self-referrals:

		

		July

		August

		September

		October

		November

		December

		January

		February

		March

		April

		May

		June

		Total



		Previous Client

		1

		0

		2

		

		

		

		

		

		

		

		

		

		3



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		Total

		1

		0

		2

		

		

		

		

		

		

		

		

		

		3









Referrals Received	

Dearborn	Decatur	Jefferson	Ohio	Ripley	Switzerland	28	9	41	2	22	11	



2
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R15 Flex Fund Expenses 2017-2020.xlsx
July 1-June 30 2018

				Children's Activities		Clothing		Food		Housing		Household/Personal Items		Transportation		Utilities

		2017-2018		200.00		- 0		- 0		11,510.63		115.02		702.63		7,200.71

		2018-2019		- 0		- 0		65.06		7,367.48		113.90		327.52		1,753.36

		2019-2020		- 0		- 0		- 0		- 0		- 0		- 0		- 0





2017-2018 Data

				Children's Activities		Clothing		Food		Housing		Household/Personal Items		Transportation		Utilities

				200.00		- 0		- 0		11,510.63		115.02		702.63		7,200.71



				Camps						Rent		Cleaning Supplies		Gas Card		Electricity

				School Functions						Emergency Assistance/Hotel		Furniture		Car Repairs		Gas

				Community Functions						Deposits		Personal Documentation				Water

												Health						 





Region 15 RSC Flex Funds for 2017-2018





Children's Activities	Clothing	Food	Housing	Household/Personal Items	Transportation	Utilities	200	0	0	11510.63	115.02	702.63	7200.71	





2018-2019 Data

				Children's Activities		Clothing		Food		Housing		Household/Personal Items		Transportation		Utilities

				- 0		- 0		65.06		9,256.10		113.90		387.52		3,307.36



				Camps				Formula		Rent		Cleaning Supplies		Gas Card		Electricity

				School Functions						Emergency Assistance/Hotel		Furniture		Car Repairs		Gas

				Community Functions						Deposits		Personal Documentation				Water

												Health						 





Region 15 RSC Flex Funds for 2018-2019



Children's Activities	Clothing	Food	Housing	Household/Personal Items	Transportation	Utilities	0	0	65.06	9256.1	113.9	387.52	3307.36	





2019-2020 Data

				Children's Activities		Clothing		Food		Housing		Household/Personal Items		Transportation		Utilities

								50.00		12,941.55		462.95				3,420.07



				Camps						Rent		Cleaning Supplies		Gas Card		Electricity

				School Functions						Emergency Assistance/Hotel		Furniture		Car Repairs		Gas

				Community Functions						Deposits		Personal Documentation				Water

												Health						 





Region 15 RSC Flex Funds for 2019-2020



Children's Activities	Clothing	Food	Housing	Household/Personal Items	Transportation	Utilities	50	12941.55	462.95	3420.07	





2020-2021 Data

				Children's Activities		Clothing		Food		Housing		Household/Personal Items		Transportation		Utilities

										5,058.36		596.09



				Camps						Rent		Cleaning Supplies		Gas Card		Electricity

				School Functions						Emergency Assistance/Hotel		Furniture		Car Repairs		Gas

				Community Functions						Deposits		Personal Documentation				Water

												Health



Region 15 RSC Flex Funds for 2020-2021



Children's Activities	Clothing	Food	Housing	Household/Personal Items	Transportation	Utilities	5058.3599999999997	596.09	
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Regional Service Council Financial Update.docx
Regional Service Council Financial Update 

Region 15

October 21, 2020



As a Region: 



State Fiscal Year 2021 (July 1, 2020-June 30, 2021) 

Region 15 budget is $10,565,494.37

	

Target Spend:  27%


R15 Actual spend:  27.17%





Spend by Month thus far: 



1. July 2020	           $1,079,236.

1. August 2020  		   876,603.

1. September 2020             971,479.





1. Region is 2.32% of state total spend 





1. Providers:  Reminder to attach reports

0. Utilize naming convention

0. Send billing questions to dcspaymentresearchunit@dcs.in.gov

0. Fiscal continuing working remotely and transitioning back to offices







[bookmark: _GoBack]









	Provided by Belinda Foreman Regional Finance Manager Belinda.foreman@dcs.in.gov	



DCS Finance will be a cohesive team that innovates, collaborates, and strives for continuous improvement.








