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                                                      Regional Service Council Minutes 

Region 9 
 

 
 
 
 
 
Meeting Date:           8.23.2013 
Meeting Location:    Avon Town Hall 
                                   6570 E. US Hwy 36  
                                   Avon, IN 46123 
 
Council Members Present: 
 
Char Burkett-Sims – Region 9 Regional Manager  
Sally Berish – Magistrate, Boone County Circuit Court 
Pat Baldwin – Hendricks County Prosecutor 
Shelly Chadd – Director, Putnam County DCS 
Taren Duncan – Director, Morgan County 
Stan Piercefield – Morgan County CASA / Morgan County Juvenile Probation Officer 
Racheal Young for Judge Siamas – Montgomery County Court 
Joanie Crum – Director, Montgomery County DCS 
Tiffany Stewart – Supervisor, Montgomery County DCS 
Erin Richardson – FCM, Hendricks County DCS 
Rhonda Allen – Director, Hendricks County DCS 
 
Guests Present: 
Ayriane Bailey  –DCS Foster Care Specialist 
Lolita Campbell – Regional Finance Manager, DCS 
Joanna Habegger – Children’s Bureau / Community Partners 
Jonika Hudson – Children’s Bureau 
Matthew Gooding – DCS, Service Coordinator 
Gwyn Green – Hendricks County Probation 
Becky McClure – Boone County CASA / GAL 
Anna Cedars – Family Interventions 
Kassie Frazier – Boone County CAC 
Lynne Wisneski – Resolute Resource Centerpointe 
Julie Ensinger – Columbus Behavioral Center 
Debbie Branfield – Crossroad 
Karen Branch – Montgomery YSB 
Gail Kibiger – Hamilton Center 
Ashley Titus - Lifeline Youth and Family Services 
David Reed – The Villages 
Tawanda Dent – Choices, Inc.  
Julie Ensonger – Columbus Behavioral Center 
Rick Carlson – Indiana United Methodist Children’s Home 
Christa Detzel – Cummins BHS 
Melinda Heavin – Hendricks Regional Health 
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Meeting called to order at 9:00 AM 
 
Meeting Minutes from 4.26.13: 
A motion was made to approve the minutes from the last meeting on 4.26.13. All members present voted 
in favor of accepting the minutes.  
 
Financial Report: 
No new update on the financial report. 
 
Foster Care Update: 
They have officially started the FCS Permanency project. The goal is for the FCS to locate substitute care 
and provide support to prevent burn out and disruption, planning for crisis and creating plans through 
Child and family Team Meetings. The FCS does not make placement decisions, the FCM makes the 
decision.  
 
Community Partners Update: 
Data was provided for the second quarter. There were 150 referrals. 320 for the year. 9 out of 10 service 
standards were met. Healthy Families at 75%, needs improvement. Joanna Habegger is now focusing 
mainly on Fatherhood Engagement and Forever Fathers. Jonita Hudson will now be taking over as the 
Director for Community Partners. They have added a second worker for Fatherhood Engagement. Their 
office has moved to Plainfield.  
 
Mental Health Initiative: 
A way for the parents to get access to services for the child if not eligible for Medicaid without making the 
child a CHINS. There is a new process through a Family Evaluation. There will be webinars to help 
understand this process of the Family Evaluation. A flow chart was provided for this process.  They will be 
rolling out one county at a time. There are 11 pilot counties. Boone County is a pilot for this initiative. The 
age range will be 6-17 years old if the child is a danger to himself or others, the goal is to connect the 
child to services. A report may come in as abuse or neglect or Information and Referral, staff would then 
conduct a Family Evaluation and look at what services and connections DCS can facilitate with 
specialized services. The goal is to keep the kids in the community and not placement using wraparound 
services as the focus if it is hard to match the child needs with an appropriate facility. The criterion is the 
child has to meet 2 mental health diagnoses.  CMHC can place if Medicaid is not available, there is state 
funding through DCS that doesn’t require status of CHINS. There is a concern with the budget. DCS is 
already paying for the placements for these kids, eligibility is still limited. The budget is not clear at this 
time. Every county will have one access site. The role of the access site is to connect the families to 
resources. DCS will be tracking referrals so we can see where there are any gaps.  
 
Next Meeting:  
Meeting adjourned at 9:45 AM 
 
Next Meeting Date:  Friday, October 25, 2013 
Time:                         9:00 AM 
Meeting Location:    Avon Town Hall 
                                   6570 E. US Hwy 36  
                                   Avon, IN 46122 
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