Regional Service Council Minutes
Region # 18

Meeting Date: 5/17/13
Meeting Location: Clark County DCS

Council Members Present

John Kaiser, Region 18 Manager

Rico Rosado, Floyd County DCS Director
Nancy Lambring, Clark County DCS Director
Joan Kelley, Scott County DCS Director

Myra Albertson, Washington County Probation
Mark Barry, Washington County DCS Director
Jim Snook, Harrison County DCS Director

Kristen Wiicken, Floyd County FCM
Cody Moorman, Clark County FCM

Others in attendance

Steve Adams, DCS Regional Finance Manager
Micci Frye, DCS Regional Services Coordinator
Amanda Davidson, NYAP

Rachelle Cozart, NYAP

Chris McNeely, Bloomington Meadows

Jon Straus, lreland Home Based Services
Michael Singleton, Ireland Home Based Services
MeriBeth Adams-Wolf, Our Place

Rosie Morehous, New Hope Services

Tara Meachum, New Hope Services

Nathan Samuel, Child Place

Angela Graf, Open Door Youth Services

Meara Grannan, New Hope Services

Whitney Boxley, Youth Villages

Brittany Johnson, Youth Villages

Janna Winstead, LifeSpring

John Taylor, Family and Children’s Place

Ross Dorsey, Lifeline Youth & Family Services
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Meeting Minutes

Meeting Called to Order by John Kaiser, Region 18 Manager

l. Introductions/Approval of Minutes
John Kaiser welcomed everyone to the meeting and proceeded with introductions.
Motion made by Rico Rosado to approve the minutes from the March 15, 2013 meeting.
Seconded by Myra Alberison. No corrections, alt were in favor, minutes were approved
as read.

I1. Finance Report

Steve Adams, Region 18 Finance Manager distributed the budget to the council. He
noted that we are 83% through the budget year and we are right on target at spending
2% below that at 81%. He anticipates that we will end the year on target. There were no
questions for Steve from the council. Steve did inform the providers that the e-invoicing
continues to rolf out in different areas of the state. Nathan Samuel noted that Child Place
is using it and they are being paid right at 35 days. Steve will let Dan Gelb know the
positive feedback.

ill. Community Partners
Rosie Morehous, CAPS Supervisor distributed to the council the report on Region 18’s
CAPS program. They are pleased at the number of referrals coming in and they are on
target for what they would like to see coming in. For the month of April they received 165
and the year to date totals are at 682.
They continue to stay on budget keeping expenditures between $34,174.77-$40,000.
Goal number one was not meet of the quarterly outcomes; however it was met for the
month of April. She reviewed the referral sources per county.

Rosie announced that they are preparing 3,200 safe sleep packets for all of the new
parents in the region. The packets will include Halo Wearable Blanket, Halo Swaddle
Me Bianket, Gumdrop Pacifier with coupons, Choke Hazard Testers, Materials on Safe
- Sleep Practices, Smoking Cessation Information, Brochures for products, Brochures for
local services such as CAPS, HF, WIC, Connections etc. The packets will be delivered
to Scott Memorial (200}, Floyd Memorial {1000), Clark Memorial {1600} and Harrison
County Hospital (400). Washington County Hospital does not offer labor and delivery.

There were no questions from the council for Rosie.

IV. Leadership Program

Joan Kelley spoke about the Department of Child Services Leadership Institute which
partners with the U School of Social Work. There were 22 participates made up of local
office directors and also manager and deputy level positions from central office. The’
program was called The Child Welfare Management Innovations Institute and they used
the leadership model that was developed by the National Child Welfare Work Institute
(NCWWI). NCWWI looked at competencies that were developed by the US Department
of Personnel Management (OPM). Those competencies were Leading Change, Leading
in Context, Leading People and Leading for results. NCWII added a fifth domain that
was Fundamental Competencies that include five pillars that are the desired qualities
and values of effective leadership. Those five values consist of adaptive, collaborative,
distributive, inclusive and outcome focused. Each participant was to choose a project to
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complete while in the institute. Twenty one completed the project. Joan wili be
presenting her project in June at the Leadership Workshop.

V. After Care Project

Micci Frye, Regional Services Coordinator informed those present that the After Care
Project is being piloted in Region 18. It is strictly for Service Providers who do Home
based Casework and or Home based therapy. The aftercare program is mandatory for
the service providers, however voiuntary for the clients. K is going to be added to the
service standards for the providers just in Region 18 only. This will be for clients who are

-at high risk for maltreatment in either substance abuse or domestic violence. If you are
working with a client and DCS feels along with the service provider that we are on a good
track and we are ready to close the case and eliminate the DCS involvement. At this
point we don’'t want to just drop the client at that point. That is where the After Care
Service comes in to play. DCS would make the referral for 18 units that can be broken up
however the provider wants over 8months. Once those 18 units are used up, there will
be no more available. They are to be used in a Step-down process. For the first two
months after the referral is made from DCS will continue to count as the caseworkers
maximum caseload for the service provider. After those two months those will be
classified as booster sessions.

Joan Kelley added that what the intent is when the Family Case Manager does the

closing team meeting they will discuss this with the family and most of the time the
provider is there. There is a brochure that is going to be developed for this program and
it will have blanks for the family name to be written in and the service provider name &
contact info to be written in. We are going to make the brochure to be very positive.
The provider would still do the billing as you always do, but you will need to provide
reports to the county of referral. As for rollout in other regions we will be looking at the
regions that aren't up to the national level of the absence of repeat malireatment which is
94.6. We are running between 90 and 91 in Region 18. Indiana is 93.75, compared to
94.6 it doesn’t seem like that much difference, but in the month of March that means
700 kids were involved in repeat maltreatment. June 1 is the estimated start date, but
there have been issues in the computer programming in Kidtraks.

There were questions from the audience.

¢ Will reports be sent for the full six months or just the first two months? Joan
Keliey indicated for the full six months. They will be used for tracking purposes to
see how successful the program is.

« Willit be used as a condition for case closure? Joan indicated no, it is strictly .
voluntary.

»  Will new reports go to the referring caseworker or will it go through the hotline?
Joan stated it would be a new report that needs to go through the hotline.

VI. Program Approvai
Micci Frye informed the council that we heed to vote on a modification with NYAP to add
substance abuse treatment and substance abuse assessments to Region 18. Jim
Snook made a motion to approve the modification, seconded by Rico Rosado. Motion

was approved.
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VIl. Prevention Funding
John Kaiser informed the service providers that there is information available on the New

Hope Website. We received some additional funding from two years ago. Last year we
extended the projects, this year we are asking everyone that is interested to go ahead
and submit proposals for their prevention projects. The existing providers should have

received notice already that we want a brief summary of what was accomplished with the
funding for the past two years. We will require those folks to submit something before
extending it. Providers who haven't applied before and are interested we will entertain
those projects as well. We like to see programs that are limited to $25,000 at the top end

- and obviously we won't be able to approve all proposals. The proposals are to be sent to
New Hope Services by mid June and the funds should be available by July 1st. Some
staff from New Hope Services, John and the local office directors will review the
proposals and make the selections.

VIII. Other ‘
The State Legal Staff will have Testimony Training for FCMS and Service Providers.
There is a brochure in the back of the room on how to register for that training.

Minutes respectfully submitted by
Teri Lyles, Administrative Secretary




