Regional Services Council Minutes
Friday, September 26, 2014
9:00 AM
Department of Child Services
Tippecanoe County
250 Main St., 3" Floor

Attendance
Sarah Sailors, Laura Zimmerman, Courtney Taylor, Coleen Connor, Paige Heath, Karen Sturgis, Jennifer
Johnson, Angie Guimond, Lois Logan-Beard, Hong Nguyen, Angela Smith Grossman

Community Partners

Bauer — Cassie Leak provided reports for financial review. 90 referrals this month, 99% of
referrals are seen or spoken to face to face. Reaching out to LODs for discussion about
prevention funds.
Children’s Bureau — Holly McFadden provided financial reports. Increase in referrals in White
County. Meeting with Local Office Directors for discussion about prevention,.
White County — Kindergarten program requested $8,3200.00. Packet of materials submitted to
RSC members and reviewed. Karen provided program information, financials, newspaper
clippings and program summary,
o Coleen Connor made a motion to approve, Sarah Sailors seconded. Passed
unanimously.
Fountain-Warren — request for Bullying Program. Goals are attached for the membership.
Funding will be as follows; primary facilitators will be Lori Webb BS, Jane Haddock BSW, and
Katelyn Smith BSW. We are asking for 10 hour/week at $14.00/hr., $140/week, $5,600/10
months plus 31% benefits totaling $1,736. Mileage calculated at 1,540 miles per year times .55
totaling $47.00. Supplies (candy, poster board, markers, stickers etc.) $600. Total request is
$8,783.00. This is contingent on starting in September 2014. Lori Webb is the contact person
for Wabash Valley Alliance.
o lLaura Zimmerman made a motion to approve the full amount and Karen Sturgis
seconded. Passed unanimously to fund Wabash Valley in the amount of $8,783.00
Clinton County — Babysitting Program funds requested at $4,560.00. Partnership with Law
Enforcement. This is the program done last year. Program materials enclosed for the RSC
members review.
o Paige Heath made a motion to approve. Coleen Connor seconded the motion. Passed
unanimously.

Approval of Random Drug Screening Service Standard (Hong)

Wabash Valley Alliance has created a partnership with a company that will support their staff
with random drug screens. The request before RSC today is for approval of this service standard
contract effective 10/1/2014 — 06/01/2015. ,

The process for the service standard will begin across the Region in house at WVA with
treatment. Once staff is trained the process may expand to random screens without treatment
at WVA.

Discussion indicated it is of value to DCS as users of substance treatment.




e Stacey Morgan made the motion to approve. Karen Sturgis seconded the motion. Motion
passed unanimously.

Practice Indicators — Handouts provided for State and Region in the RSC member’s packet. Little
discussion other than continued growth in the region case population and continued low length of stay
average.

Biennial Goals Progress

e Visitation — Committee met again on 08/08/2014 and 10/17/2014.

o Continuing to bring parties together at five days and thirty days to determine schedules,
activities, family progress, child needs, restriction levels and frequency.

o Providers are continuing to make program changes to improve the visit process to
reflect more parenting time

e Supervised Visit service standard is currently being revised.

e Pam Biggs-Reed (participant of visitation sub-committee) spoke from the provider side stating
that visitation is often not perceived by staff as important as other service functions. Escalating
the discussion in their supervision.

e CASA providing support in courts to advocate for the natural setting for a child and what their
needs are instead of just following court ordered hours without strong explanation to the court
about why something different is needed.

e The larger county in the region is still struggling with getting foster parents to the team
meetings and getting information from FCMS that might improve the system.

e Trauma Informed Care — DCS training to all staff done in four sessions in August and September.
DCS staff completed the trauma informed care training and will be embarking on training for
CANS that integrated 102.

e Trauma Conference date is 04/01/2015. Additional planning meeting scheduled for October 1,
20147 for RSC sub-committee.

e Report out on Trauma Conference. Location and speakers secured. We will be meeting to plan
save the date cars, registration process, etc. More information to come.

Good of the Order
e National Adoption Day is 11/20/2014.

Meeting Adjourned




Regional Services Council Agenda
Friday, September 26, 2014
9:00 AM
Department of Child Services
Tippecanoe County
250 Main Street, 3" Floor

Community Partners

e Report on Trauma Conference

e Fountain/Warren request for funds — Lori Webb request for Bullying Program
White County — Kindergarten Program $12,000
Clinton County — Babysitting Program funds

Approval of Random Drug Screening Service Standard (Hong)

Practice Indicators

Biennial Goals Progress
s Visitation — Committee met again on 8/8/2014 and will meet again on 10/17/2014
i. Continuing to bring parties together at five days and thirty days to determine
schedules, activities , family progress, child needs, restriction levels and frequency
ii. Trauma Informed Care — DCS training to all staff done in four sessions during August
and September

Trauma Conference Date — 4/1/2014
¢ Additional planning meeting on 10/1/2014 for RSC sub-committee

Next meeting date is November 21,2014



The Subcontractor will be responsible for attaining the following goals/activities:

Expect Respect (rated 94) — includes 24 group sessions aimed for students who are identified
as being in an abusive relationship or witnessing domestic violence in the home, 8 youth

leadership lessons to empower youth to become role models and leaders in preventing dating -

violence and bullying and the curriculum also includes school wide prevention strategies.

Safe Dates (rated 90) — Evidence-based curriculum that deals with attitudes and behaviors
associated with dating abuse and violence. Safe Dates will be used as a primary prevention
tool in classrooms with all students (not just those that have been identified as high risk). Safe
Dates has been designated as a Model Program by the Substance Abuse and Mental Health
Service Administration, and was selected for the National Registry of Evidence-based
Programs and Practices, receiving high ratings on all criteria.

Our prevention and intervention efforts will be two pronged. The first prong includes Safe
Dates in classroom settings (health and interpersonal communications classes) and we will
complete 4 to 6 lessons in each classroom. It is estimated that we will be presenting in 2-5
class rooms per school per semester serving approximately 25 students per class room. Class
room presentations will include all 4 school systems in Warren and Fountain Co., middle
schools and high schools. This program has the potential of educating over 500 students per
semester. The second prong includes Expect Respect, where we will hold weekly support
groups with students who have been identified by school counselors as high risk.

In addition, we plan to train leaders in the school and assist them to carry out awareness
campaigns for Teen Dating Violence Month in February. We plan to carry out “Wear Your
Heart on Your Sleeve” which incorporates all students and faculty and raises awareness about
teen dating violence among the youth in our community.

In addition, at the conclusion of the 4-6 class room sessions the students will have the
opportunity to share the knowledge they have gained with the entire student body through a
poster campaigne that will be displayed in hallways throughout the schools.

Through this grant we would also like to be able to offer free counseling to students that are
identified by school staff and/or Beyond the Violence facilitators as needing therapy services.
Counseling services will be provided through a Wabash Valley Alliance master prepared
therapist.




August 19, 2014

The White County Department of Child Services is requesting funding for the Kindergarten Summer
Camp for the 2015 year. This camp will be new to the Twin Lakes School Corporation and will provide
enrichment services for 2 classes of 20 children each. ‘

Originally, this program was developed by the United Way of Central Indiana to help families navigate
the education system and help families prepare for the approaching school year. In White Co. this
program was originally developed in the North White School Corporation and has been active for the
last three years. Over these three years there has been positive support and outcomes from the
readiness program.

Upon entering the Kindergarten Camp children are given a pre-test to determine their knowledge and
skill and then given a post-test which identifies improvement in their learning. The 2014 pre and post
scores indicated a 38% increase in scores through the program. Students average score in the pre test
was 13 however, after completion of the program they scored 18 questions right. Overall, 94% of the
students showed a marked improvement in their overall scores within the North White school
corporation. '

This program also provided social issues which could prevent children from entering kindergarten on
time. One particular child had some separation anxiety issues however, with this program was able to
feel comfortable about goingite school, was able to separate easier, and was excited aboyt.going to
school in the fall. This program prepared him to make the transition inta a school setting easier.

The overwhelming success of this program in the North White area has prompted other school
corporations within the White County area to desire implementation into their kindergarten programs.
This program will provide families with access to school personnel and provide orientation into the
school process. The camp will identify children that are at risk of falling behind their kindergarten
classmates. “At risk” is defined as little to no prior pre-K experience, free/reduced lunch eligibility
and/or low assessment scores. Orientation into the camp will provide children with the academic and
social development skills in order to begin kindergarten successfully. Identification is completed during
kindergarten round up.

Implementation of this program will cost $8,320.00. Attached is a summary of the expenses to start this
program within the Twin Lakes program.

The White County United Way board has approved ongoing funding of this program if initially start up
costs for Twin Lakes can be secured. The Board will also seek inclusion of the Frontier School
Corparation in their fund raising efforts during the 2015 year.




White County United Way
Twin Lakes Kindergarten Camp

Proposed Costs
Proposed Dates- July 27 to August 13™, 2015 ( 3 week camp)
Where- Meadowlawn Elementary School

How many classes- 2 classes
(Minimum 15 and Maximum 20 students per class)

Academics- Testing- Get Ready to Read Kits ($90. a piece)

Cost

$ 180.

Curriculum- Cozy Corner- (if different-has to be ok’d) ($ 700. A piece)  1,400.

2 Teachers- 1 per class

2 Aids- 1 per class- ?-Spanish Speaking

At least two volunteers per day per class, from community or local hospital
Back round checks for volunteers  (school will do)

Transportation-

Bus- driver (minimum 2 hours a day @ $10/hour)
Gasoline-

School sponsored event — liability insurance through school

School Supplies- (supply boxes, crayons, erasers, scissors, pencils, glue sticks)
Books- (do book drive or purchase- 1 a week per child)

Snacks- daily-
(fruit boxes, fruit cups, string cheese, graham crackers, peanut butter cups,
apple slices, pudding cups, cheerios)

Optional:
T-Shirts
Back-packs

3,900,

1,560.
In-Kind
In-Kind

400.
600.
In-Kind

260.
240.

600.

$ 7,640,

200.
480.

$ 8,320.
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KCD Camp Report Highlights
UW/UF- White County United Way, Inc.
About each Camp

e Camp location — North White Primary School, Monon, IN

s Camp dates- 4 weeks- July 7" to August 1*

e Coordinator contact name- Ellen Bartlett

o Number of children registered- 20

¢ Number of children who completed- 17- 2 moved away 1 withdrew

e Special features of the camp-registered children at Kindergarten Round-up this
Year, was much easier that trying to contact them later

Activities, Anecdotes or Quotes:

e Give an example of how you know that KCD is making a difference- comments from
Principal and teacher, like standing in line is huge!

s Best thing that happened during camp or resulting from the camp

o Academic— were able to spend time on iPads learning letters.

o Social or Behavioral — child with separation anxiety- overcame that by the end of camp
it was such an issue an older sister had to sit outside the door in the beginning

o Action-based learning- Had a blow up ball with letters on it, children would pass around
if they knew the letter were their hand caught it, they then passed it on to a friend.

o Special activities- At end of camp, last day had picnic lunch with family members.
Children seemed tao really enjoy this.

o Student portfolios

o Something that could be improved for next year- need more volunteers to help out.

e Teacher comments, quotes or observation- comments from principal and teacher, like standing
in line is huge task!! Also that the teacher was preparing students to begin working toward
meeting Indiana Core standards when school begins.

e Parent comments, quotes or observations- one foster parent who had a child in the program
last year came up to the coordinator this year and said the little boy that went through the
program this year had not spoken much since being with them, The last day of camp he was
running and playing with his class mates- she was elated. Said she has another child going
through the program next year also-so please do it againl

¢ Volunteer comments, quotes, observations or special contributions- One volunteer who helped
with a downs syndrome child, said she has a friend forever!

Photos — Email photos with description or caption of event, activity or individuals photographed. Include
whether you have release to share in our report to IlUH.

Attaching article from newspaper- everyone singed release.
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education can lead to &-
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and from a health-caresta
point that is very important,
said Stephanie Long, G
1U Health White Memoyial
“This is an opportunity.
Health White Memori
give kids a boost in educ
and a healthy lifestyle

Thé goal is-to make ¢
dren ready to learn from
young age. Students wor
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 other children, recognizing
inumbers and writing narné;
Shelle Hay, principal &
‘ North White Primary, st
i on Friday that kindergarten:
| teacher; Amanda Bostock;
1has also been preparing -
“students to begin working:
,toward meeting Indiana Core
:standards when thé school -
| vear begins. This will be Bos:
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BACKGROUND

The Kindergarten Countdown (KCD) program was
developed by United Way of Central Indiana (UWCI) to help
families better navigate the education system and to be
better prepared for the school year. IU Health, UWCI and
Indiana Association of United Ways (TaUW) worked to
expand the collaboration from 2011-2013. The program
consists of the following strategies:

Kindergarten Registration or Kindergarten Camp staff and volunteers work on a student project
Readiness Awareness events provide families with a
"one-stop-shop” approach, providing access to school personnel for Q&A about the
upcoming school year, 4
Kindergarten Summer Camps are offered to incoming kindergarteners who are at risk
for falling behind their kindergarten classmates. “At risk” is defined as little to no ptior
pre-K experience, free/reduced lunch eligibility and/or low assessment scores. The
orientation program provides essential academic and social development skills so that
: . children are ready to learn on the first day of - -
“As a teacher at Klondike, i got to school. While each camp varies based on local
know many students and | was able needs and school availability, camps are typically
to share things about these students half-days, 4 weeks in duration and include 20
 with their classroom teacher, The children, a kindergarten teacher and assistant.
students were tested so we already Camps include a planned curriculum and activities

knew what they needed to work on to that practice skills .
‘ . ; , needed for success in
start kindergarten. All incoming school
kindergarteners can benefit from this '
wonderful program,”  -a teacher

KINDERGARTEN COUNTDOWN
MODEL EXPANDS TO MORE
SCHOOLS AND COUNTIES

The Kindergarten Countdown (KCD) program expanded beyond

Central Indiana to eight additional counties in 2011 and to ten

additional counties in 2012. [U Health funds supported KCD

camps in Delaware, LaPorte, Lawrence, Monroe, Orange, Starke,

Tippecanoe, Tipton and White counties in 2013 and supported a

camp in Blackford County in 2012. The excitement about KCD ¢

camps has expanded beyond the IU Health-supported camps ~ Red =KCD Camps supported by [U Health

to at least twenty-four schools in eleven counties. Additional ~ (Btackfordwasnotable to conduct aKCD Camp
. . . in 2013.)

camps were held in other counties, For example, United Way

leaders in Knox and Wells counties were inspired by the worlk of

the laUW-IUH collaboration to create local KCD camps in their schools.

Blue = additional “inspired” camps in 2013

Indiana Association of United Ways Summary of Kindergasten Countdown z013 1




SUMMARY OF OUTCOMES

Local United Ways/United Funds, schools and communities
value the strong outcomes from the Kindergarten Countdown
(KCD) camp program, Below is a summary of the proposed
goals and actual results.

Goal for |laUW grant: Register approximately 20 children per

camp in up to ten counties for a total of approximately 250 v
KCD campers in 15 camps. A United Wav volunteer and a student

Results of 1aUW grant: Registered more than 400 campers from nine counties in twenty-two

camps supported by IU Health. Camp attendance sizes ranged from 12 to 50 students. Counties

iMncluded lo)elawar(e (2 camﬁas;,t LaiPor;e-e 6 camps)(, Lav;r}ren{ce 2(32 camps), “My daughter benefitted
onroe, Orange (2 camps), Starke, Tippecanoe (5 schools; reatly from this program

classrooms), Tipton and White. Additionally, United Way leaders in Knox & lan}: hanpy to gavi it

and Wells counties worked with local partners to replicate the model, b b ppy f

using the same assessment tools and curriculum. rought fo another school

: in Muncie!” -aparent

Goal: Increase the average Get Ready to Read and teacher-
based observation assessment scores by KCD participants from
beginning to end of camp.

Results: From the Get Ready to Read pre- and post-tests, KCD
expansion campers had a 21% average increase, with average
scores of 16 to 19 from the beginning to the end of camp.

GRTR Average Pre- and Post Scores

® Average Pre B Average Post

22
17 178

The chart above represents the average pre- and post-test scores on Get Ready to Read assessments.
Avon and Sheridan schools, a part of the United Way of Central indiana project, are included for

overall comparison.
Indiana Asseciation of United Ways Summary of Kindergarten Countdown 2013 2




The chart below illustrates the average percentage change in Get Ready fo Read scores.

GRTR Percent Change

H Percent Change

0,
43% 38%
31% 25%

19% 19% 40 17% 19% 21%

Comments about scores: ' '

o The Get Ready to Read (GRTR) assessment assesses pre-literacy readiness only. This tool
was selected because it may be administered by volunteers as a pre-test and post-test. It
does not measure social, emotional or behavioral outcomes associated with the KCD model,

¢ The actual administration of the GRTR assessment varied.among sites—on the days of the
camp, the number of camp days between pre- and post-tests, who administered the test and
the level of distraction for children being assessed,

¢ Some schools conduct additional assessments, such as ISTAR-KR, DIBELS or Brigance, in
order to determine the baseline of the students’ skills upon entrance in kindergarten.

o Most KCD students started and ended camp within the same “step.” Mast started with
scores illustrating “emergent skills” and ended with either emergent or “solid skills.”
Students in at least eight camps moved one step on average.,

The chart below represents the change, if any, from one category, or “step,” to another.

GRTR Step Scores

5 Step Score Pre-
g-#8 Step Score Post-

Indiana Association of United Ways Summary of Kindergarten Countdown 2013 3
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IMPORTANT RESULTS

" Increased awareness of kindergarten readiness

-« Where timing allowed, KCD leaders coordinated with

- kindergarten registration events in local schools, libraries
and in the media. Activities included distribution of printed
materials, library card sign-ups and fun activities for children.
KCD resulted in earned media in nearly every market touched
by KCD camp expansion. .

.« While not measured formally, KCD coordinators, teachers and Astudent and an 1U Health volunteer

parents report anecdotally about the social and behavioral changes for student campers—
that they are more confident and excited about starting school.

Action-based learning and student portfolios

Action-based learning technigues were incorporated, because
research shows the relationship between action-based learning
techniques and academic learning and retention, as well as behavior.

Student portfolios were developed in order to illustrate to the
student, parents and teachers alike the skills and the progress of
each student, Kindergarten teachers commented how much they
appreciated the ability to know their incoming students before the
first day.

A student at Miller Elementary

Volunteer and parental engagement “Thank you so much to the United
Way and to IU Health. This

Kindergarten Countdown Camp
has been an amazing experience,

s - Parental engagement has a direct relationship on student
success. KCD camp leaders created opportunities to increase
parent engagement in their children’s learning.

« Volunteers from U Health and from the community provided «..Thank you for letting me help

invaluable support in planning and conducting camp activities. in the classroom.”
- a Lafayette parent

Stronger relationships

« Local funding was leveraged with many camps.
Example: Because they see the link between early
learning and increased success in school, the
Lawrence County Econemic Development Council
provided funding to support transportation costs.

¢ While not measured formally, KCD coordinators
reported that KCD developed or strengthened
relationships among United Ways/Funds and the
IU Health hospital employees, local schools,

students and families. Connie Hill of 1U Health with a student at Fairview
Elementary in Bloomington

Indiana Association of United Ways Summary of Kindergarten Countdown 2013 5




Michael R. Pence, Governor
Mary Beth Bonaventura, Director

Indiana Department of Child Services
Clinton County Office

§7 W, Washingtan Streef

Frankfort, IN 46041

765-654-8571

FAX: 765-659-6649

www.in.gov/des
Child Abuse and Neglect Hotline: 800-800-5556

September 16, 2014

TO: Region 5 Service Council

RE: Financial Support for Babysitting Program

Clinton County is once again asking to provide financial support for the Frankfort Police
Department’s Community Babysitting Program (see attached description and cost
breakdown).

In 2013 DCS partnered with local law enforcement to provide the program to 30 youth,
ages 12-16. Both boys and girls attended the four session program, which was far more
successful than had been anticipated. 28 completed the sessions and eamed their
certtificate. The other two actually came in later and watched the video taped session they
missed. All of them were enthusiastic about the program; expressed hope that it would
be offered again and said they would encourage their friends to attend. They also offered
suggestions as to how to make each session better, ideas that will be incorporated into
this year’s program. '

1 believe that this program not only offers greater protection for children for whom child
care will be provided but it hopefully will provided better care and greater safety for
future generations, as these young people grow up and become parents.

Law Enforcement is providing in-kind services through the use of their facility, technical
tools and staff. It will also be a good public relations tool as the DCS name and logo
will appear on all advertising and flyers.

Thank you for your consideration of this request.

redoz Sty

Sandra Lock, Director
Clinton County Department of Chﬂd Scrwces

Equal Opportunity / Affirmative Action Employer




CITY OF FRANKFORT CHRIS MCBARNES

POLICE DEPARTMENT - MAYOR
201 W, WASHINGTON STREET oY
FRANKFORT, INDJANA 46041-1859 = CH?,QA;CON
PHL 765-654-4245 '
FAX 765-654-9197 GLENN TALBOT
. DEPUTY CHIEF

September 10, 2014

Dear Mrs. Lock,

The Frankfort Police Department is requesting the Clinton County Division of Family Services
partner with The Frankfort Police Department, to hold a community babysitting program. We

believe getting the knowledge to some of our youth, who babysit, will be beneficial. A few of
the subject topics we wish to cover include basic CPR, proper care for children, signs of abuse,
what to report and where to report any abuse or neglect. Classes will be

held on Wednesdays for two hours for four weeks at the Frankfort Police Department.

We are hopeful that your staff will help discuss some of these topics and if you could also assist
with the following expenses.

Advertising and flyers to hand out at schools and in the community: $300.00

(The flyers will also have your logo on them if you choose to partner with The Frankfort Police
Department)

Staff to discuss general child care and CPR: $240.00

Training information and first aid kits to give all students: $3500,00

Refreshments: $520.00

The total we are asking for your assistance is $4,560.00. We appreciate your consideration.

Respectfully Submitted,

Glenn Talbot

Deputy Chief of Police

EMERGENCY CRIMINAL INVESTIGATIONS NON EMERGENCY
9-1-1 : 6544277 . 654-4431




STATE
Jan Feb March  April May June July Aug Sept Oct Nov Dec

CHINS PLACEMENTS
Total CHINS 13652 13792 14092 14763 14961 16164
Own Home 3957 3888 3947 4213 4311 4422

%o

29.00 28.2 28.00

28.50 28.80 29.20

CHINS in Care
Relative Care 4186
%

10742
4620 4710 4757

44.3

10550 10650
5041 5046

CHINS in Care
Foster Care 4680
%

CHINS in Care
Residential Care 615
%

716 715 743

CHINS in Care
Other 214

10742
181 184 196

1792

Total CHNS 13652

14543 14763

IA/In Home CHINS 5749

. 6473 6657
$ .

"IA/In Home . ‘
OI_Zm\Wm_mﬁ_,Nm. Care 0935 0905 10197 10396 10540 10861 11183 11414
% 64.3 64.1 63.9 63.9 63.9 64.7 85.3




Non Relative Foster Care: 5509 5593 5749 5875. 5964 5930
Yo : 35.7 35.9 36.1 36.1- 3610 35.30

o <

M LOCALLY PLACED CHINS
Total # O-O-H Picmts 9695 9904 10145 10404 10587 10550 10650 10742
# Plcd Same County 6505 6638 6820 7020 7146 7150 7253 7305
% placed locally 67.10 67.00 67.20 67.50 67.50 67.80 68.10 68.00

ik

mmm@

| AVERAGE NUMBER OF PLACEMENT MOVES
Ave # Plcmnts Per Child 2.5 2.5 2.4 2.4 2.4 2.4 2.4 2.3

.
-

m_w_._zo PL ;,om_smzq REPORT

Count of Sibling Cases 3064 3103 3199 3267 3321 3371 3413 3452
# Cases Sibs together 2205 2232 2321 2356 2407 2441 2453 2450
% Siblings plcd together 72 71.9 72.6 721 72.5 72.4 71.9 71

# Children 4828 4944 5073 5173 5210 5168 5254 5345

Average 572.00  553.00 553.70 550.00 553.90 556.10 556.20 549.50
Median 355.00 354.00 353.30 357.00 359.00 357.00 357.60 354.00




ILY CASE MANAG

E

# CHINS & |As
FCM contact w/Child
Rate

# CHINS & IAs

FCM contact w/Family
Rate

# CHINS & |As
FCM contact w/Family
and child

Rate

14611
13999
95,80

14611
8576
58.7

14611
8480
58

15177

15177
14559
95.90

156177
9031
59.5

8956

59

Total # Victims
#Victims/no repeat
% No Maltreatment

% Maltreatment

11445

10619 10658

93.12

I ._._;W - CASE rmzo._.x.nm_uoxq

111863
10344
92.66

66730 Days
# Children

V./,\m—.m@m .,

70 468.40

14364

462.30

(E(\\;‘ y



Median 294.00 292.00 293.00 286.00 277.50 284.00 282.00 281.00

L v
2014 ENGAGING PARENTS

Children out of home
w/ case plan goal of

reunification 5130 5228 5377 5459 5571 5634 5921 5990
FCM contact w/mother 2400 2490 2659 2853 2807 2909 3143 2940
rate 46.78 47.63 49.45 52.26 50.39 51.63 53.08 49.08

Children out of home
w/ case plan goal of

other 4565 4675 4768 4945 5016 4916 47298 4752
FCM contact w/mother 960 1045 1148 1308 1277 1228 1100 997
rate 21.03 22.35 24.08 26.45 25.46 24.98 23.26 20.98

n::n:m: out of home
w/ case plan goal of

reunification 5130 5228 5377 5459 5571 5634 5921 5990
FCM contact w/father 1213 1296 1420 1520 1489 1524 1649 1521
rate 23.65 24.79 26.41 27.84 26.73 27.05 27.85 25.39

Children out of home

w/ case plan goal of

other 4565 4675 1148 4945 5016 4916 4729 4752
FCM contact w/father 527 1045 585 619 613 597 512 528
rate 11.54 10.35 12.27 12.52 12.22 1214 10.83 11.11




Jan Feb March  April May June July

Total CHINS
Own Home

%

CHINS PLACEMENTS ‘
436 433 462 483 511 520 513
143 132 140 134 163 152 1561

32.80 30.5 30.30 29.90 29.20

CHINS in Care
Relative Care

%

203 301 322 349 358 368 362

CHINS in Care
Foster Care

%

293 301 322 349 - 358 368 362
129 133 165 156 153 170 164
44.2 48.1 44.7 42.7 46.2 45.3

CHINS in Care
Residential Care
%

203 301 322 349 358 368 362

"CHINS in Care
Other

IA/In Home CHINS

%

" 1A/in Home
OI_zm\xm_m?m Care

%o




Non Relative _uomﬁ,mq Care 146 153 174

179. 177 . 180 - 184 17
% ; 28.36 29.4 31.8 31,5. 29860 = 3160 ° 31.50 ° 33.40

! LOCALLY PLACED CHINS
Total # O-O-H Plcmts 293 301 322 349 358 369 362 358
# Plcd Same County 174 181 190 197 197
% placed locally 59.40 60.10 59.00

54.40

AVERAGE zcz_.mmm OF PLACEMENT
Ave # Plcmnts Per Child 1.9 1.9 1.9 1.8

.8 1.8

T SIBLING PLACEMENT REPORT

Count of Sibling Cases 96 97 106 118 122 126 128 122
# Cases Sibs together 75 77 85 92 95 97 94 89
% $iblings plcd together 78.1 79.4 80.2 78 77.9 77 73.4 73

o

LENGTH OF STA

=365 Days
# Children

sength Per Chi
Average 369.80 366.70 363.70 343.10 360.00
Median 264.00 263.00 273.00 260.00 284.00

352.10 362.80 347.00

270.00 275.00 258.00




T FAMILY CASE MANAGER CONTACTS

# CHINS & IAs 456 465 485 487 516 514 527 522
FCM contact w/Child 442 450 481 478 507 498 502 516
Rate 96.90  96.80  99.20  98.20 9830 9690 9530  98.90
# CHINS & IAs 456 465 485 487 516 514 527 522
FCM contact w/Family 366 371 393 394 416 423 443 433
Rate 82.3
# CHINS & IAs
FCM contact w/Family
and child 366 368 415 441 431

Rate

|

Total # Victims 431 463 470 436 419 415 420 403
#Victims/no repeat 411 441 452 421 407 404 410 396
% No Maltreatment 95.36 95.25 96.17 96.56 97.14 97.35 97.62 98.26

% Maltreatment 4.64 475 3.83 3.44 2.86 2.65 2.38 1.74

TIME - CASE LENGTH REPORT
430 436 433

49
11.3

312.90 307.30 301.20 299.90 288.60 300.60




Median

197.00

188.00

211.00

181.00

195.00

193.00

rate

46.77

| 2014 ENGAGING PARENTS

Children out of home
w/ case plan goal of
reunification 176 181 198 206 209 221 235 231
FCM contact w/mother 138 136 163 165 174 167 177 175

rate 78.41 75.14 82.32 80.1 83.25 75.57 75.32 75,76
Children out of home
w/ case plan goal of
other 117 120 124 143 149 147 127 127
FCM contact w/mother 53 43 58 56 63 60

39.16

Children out of home
w/ case plan goal of

27.7

reunification 176 181 198 206 209 221 235 231

FCM contact w/father 85 108 118 134 132 126 141 125
rate 48.3 59.57 59.6 65.05 63.16 57.01 60 54.11

Children out of home

w/ case plan goal of

other 117 181 124 143 149 147 127 127

FCM contact w/father 39 25 37 39 40 38 32 38
rate 33.33 20.83 29.84 26.85 25.85 25.2 29.92




Operations
Personnel
Supplies

Building & Land

Travel

Total Operations

Concrete Service

Therapy

Other/Indirect

Total

Date: 9/10/14 09:49:32 PM

Bauer Family Resources, Inc.
Regional Servcie Council Report by Period
From 7/1/2014 Through 8/31/2014

7/1/2014 - 8/1/2014 -
7/31/2014 8/31/2014 Total
28,173.12 19,819.75 47,992.87
850.28 2,958.69 3,808.97
858.93 1,555.17 2,414.10
1,794.52 2,964.38 4,758.90
31,676.85 27,297.99 58,974.84
6,740.09 6,801.81 13,541.90
3,105.00 585.00 3,690.00
(2,071.46) 0.00 (2,071.46)
_....43,593.40 34,684.80

Page: 1




Bauer Family Resources
Regional Service Council Report

Benton, Carroll, Tippecanoe General Ledger Balance - Thru August 2014

Year 1 YTD Expenditures Remaining Balance % of Budget Projected YTD YTD (over)
Budgeted Amount expended® expenditures underspent
Operations (1) S 324,343.59 | $ 58,974.84 | S 265,368.75 18%| $ 54,057.27 | S (4,917.57)
Prevention S 60,000.00 S 60,000.00 0%
Concrete Services S 84,500.00 { $ 13,541.90 | S 70,958.10 16%] S 14,083.33 { S 541.43
Therapy S 60,000.00 | $ 3,690.00 | 56,310.00 6%| S 10,000.00 | $ 6,310.00
Other S 35,000.00 | $ 2,071.46 | $ 32,928.54 6%| S 5,833.33($ 3,761.87
Total $ 563,843.59 | $ 78,278.20 | $ 485,565.39 14%] $ 83,973.93 [ $ 5,695.73

Information pulled from Datatude and amounts may not match those in general ledger report because of

timing issues

(1) This includes all costs related to program operations as approved by contract, including
personnel, rent, insurance, travel, training, supplies, etc.

*2 months = 16%




Bauer Family Resources
Regional Service Council Report

Benton Concrete Services Detail 2014

Current Month Current Month Total YTD Description

Emergency Assistance $320.31 $320.31|1-Nipsco
Activities Daily Living $0.00 $0.00

Housing $500.00 $500.00(1-landlord
Mental Health $0.00 $65.00

Education $0.00 $0.00

Other Support $0.00 $0.00

Child Care $0.00 $0.00

Primary Healthcare $0.00 $0.00
Employment $0.00 $0.00

Legal Service Resourcing $0.00 $0.00
Transportation $0.00 $0.00

Information pulled from Datatude and amounts may not match those in general ledger report because of

timing issues

3)



Bauer Family Resources
Regional Service Council Report

Carroll Concrete Services Detail 2014

Current Month Current Month Total YTD Description
Emergency Assistance $0.00 $0.00
Activities Daily Living $0.00 $0.00
Housing $0.00 $245.00
Mental Health $0.00 $0.00
Education $0.00 $0.00
Other Support $0.00 $0.00
Child Care $0.00 $0.00
Primary Healthcare $0.00 $0.00
Employment $0.00 $0.00
Legal Service Resourcing $0.00 $0.00
Transportation $0.00 $0.00

Information pulled from Datatude and amounts may not match those in general ledger report because of

timing issues




Bauer Family Resources
Regional Service Council Report

Tippecanoe Concrete Services Detail 2014

Current Month Current Month Total YTD Description
Emergency Assistance $4,381.50 $8,090.09|2-water; 12-Duke; 2-Tipmont; 7-Furniture-1-sewer
Activities Daily Living $0.00 $0.00
Housing $1,600.00 $4,230.00}4-rental assistance
Mental Health $585.00 $3,625.00|2-Heartland Clinic; 3-Wabash Valley
Education $0.00 $0.00
Substance Abuse $0.00 $0.00
Child Care $0.00 $0.00
Primary Healthcare $0.00 $0.00
Employment $0.00 $0.00
Legal Service Resourcing $0.00 $0.00
Transportation $0.00 $0.00

Information pulled from Datatude and amounts may not match those in general ledger report because of

timing issues




Bauer Family Resources
Regional Service Council Report

Benton Referral Sources
Total Number "
Month of Referals DCS Oz.:m.‘ social Self mm.:: N Schools Adult Probation _nm.-.:__<\ Immﬁ:«\ k.:<m:_._m Legal System |Medical System Mental Health O»:m...nvnm
Service agency Organization Neighbor Families Probation Center Region
Jul-14 3 2 0 4] 0 Q o] 1 0 0 0 0 0 o]
Aug-14 5 1 0 1 0 Q 0 2 o] Q 0 0 1 Q
Sep-14
Oct-14
Nov-14
Dec-14
Jan-15
Feb-15
Mar-15
Apr-15 .
May-15
Jun-15
[TOTAL 8 3 0 1 0 0 0 3 0 0 0 0 1 0
Percent 100.00% 37.50% 0.00% 12.50% 0.00% 0.00% 0.00% 37.50% 0.00% 0.00% 0.00% 0.00% 13% 0.00%
Carroll Referral Sources
Month Total Number Other social Faith Family/ Healthy Juvenile Mental Health | Other CPCS
of Referals DCS . Self L Schools Adult Probation N . ) Legal System |Medical System N
Service agency Organization Neighbor Families Probation Center Region
Jul-14 4 1 1 1 0 0 0 1 0 QO 0 0 0 0
Aug-14 1 0 0 0 0 1 Q Q 0 0 0 o] 0 0
Sep-14 )
Oct-14
Nov-14-
Dec-14
Jan-15
Feb-15
Mar-15
Apr-15
May-15
Jun-15
TOTAL 5 1 1 1 0 1 0 1 0 0 0 0 0 0
Percent 100.00% 20.00% 20.00% 20.00% 0.00% 20.00% 0.00% 20.00% 0.00% 0.00% 0.00% 0.00% 0% 0.00%
Tippecanoe Referral Sources
Month | Tota! Number Other social Faith Family/ Health Juvenil Mental Health | Other CPCS
of Referals DCS .m_‘ soqa Self m.; N Schools Adult Probation JB_ Y mm. N y :<m=m N Legal System |Medical System ental fiea m_‘.
Service agency Organization Neighbor Families Probation Center Region
Jul-14 84 9 31 17 2 0 0 20 0 1 0 3 1 Q
Aug-14 90 3 34 20 2 2 o] 26 Q 0 Q0 3 0 Q
Sep-14
Oct-14
Nov-14
Dec-14
Jan-15
Feb-15
Mar-15
Apr-15
May-15
Jun-15
TOTAL 174 12 65 37 4 2 0 46 0 1 0 6 1 0
Percent 100.00% 6.90% 37.36% 21.26% 2.30% 1.15% 0.00% 26.44% 0.00% 0.57% 0.00% 3.45% 1% 0.00%




Bauer Family Resources
Regional Service Council Report

1st
4th Quarter Quarter # of
Apr - June | # of Families |July - Sept| Families
Report Outcome Measures 2014 Measured 2014 Measured
90% of families referred will receive a telephone call or drop by contact
Q3 within 5 working days. 99.56% 228
75% of families will have a minimum short term services to consist of at
Q4 least one referral to Community Partners and/or community resources. 95.60% 228
50% of referrals will engage in home based services: have a face to face
contact, signed family consent form, a completed initial assessment,
Q5 and at least one identified goal. 75.77% 194
90% of the families participating in home based or community base
services {have a consent) will have a service plan that identifies at least
Q6 one goal but no more than 3 active goals. 100% 141
90% of families with 8 or more face to face contacts will have a second
Q7a assessment of family functioning (HFPI). 100% 21
75% of families will show improvement in family functioning after a
Q7b minimum of 8 face to face contacts (HFPI). 76.19% 21
75% of families with consent will accomplish at least one goal as
Q7c identified in the family service plan. 86.67% 210
90% of families with 8 or more face to face contacts will have a second
Q7d assessment of family functioning (NCFAS) 95% 21
75% of families will show improvement in family functioning after a
Q7e minimum of 8 face to face contacts (NCFAS) 94.74% 19
100% of participants who became clients of the agency will be
terminated within 10 working days after final goal completion and
Q9 when the family agrees that services are no longer needed. 100% 210
95% of families receiving 8 or more face to face contacts will not have a
State substantiated child abuse case following the 8th contact for a period of
Standards |12 months after discharge **97.17% 1095
Client  [90% of consenting families will rate “satisfactory" or above using a
Surveys [uniform client satisfaction survey. 100% 18

*This includes all of Benton, Carroll, and Tippecanoe Counties
**This information includes April, May and June




Bauer Family Resources
Regional Service Council Report

Anecdotes

A Family Stability family recently faced homelessness. The funding for rental assistance was about to end two weeks prior to school starting. This single mother had limited housing
options. This mom started an appeal process for a disability claim months ago due to being unable to work. child support is the only current source of income which was in process
of being lowered since the father lost his employment. During this time, the client had been on the HUD waiting list. Through her persistence in contacting the Lafayette Housing
Authority, she was able to schedule an informal meeting to get clear information about her position on the waiting list. She was told she would be attending the first of a series of
meetings starting in August, as long as she stayed at this current address. HBFS accompanied her to this informal meeting. Afterwards, while riding down in the elevator, mom
started to cry. She was worried about the future of her family and wanted "nothing to do with going back to Chicago”, her hometown. She shared, "My nephew just recently
passed away in Chicago due to the violence and | don't want that kind of life for my children.” Since the family does not have sufficient income to pay their full rent, securing new
housing was set to be a major challenge along with jeopardizing her place on the HUD waiting list. HBFS and this mom discussed several options such as staying with a Lafayette
relative, staying in a shelter, applying for subsidized housing at an apartment complex or a combination of all three. She was apprehensive about all of the options before her, and
was desperate to keep her children in Lafayette at the same schools, near the Bauer Community Center and in the home they grew to love. She commented the schools have been
waonderful for her children. "My son had been reading at two levels below where he should have been when he first started in Lafayette. | have seen so much improvement in such
a short amount of time."” She is also proud her daughters are so involved with the Bauer Community Center. The Community Center has been a positive influence on all of her
children. Mom said, "I feel safe knowing when my children participate in the after school program or the programs during the summer, | know they're in good hands." HBFS and
this mother worked with the landlord to determine what he would agree to for a new lease. He required at a minimum, a seven month lease. Family Stability program was able to
extend funds for the duration of this seven month lease. To say the family was "happy" to hear this news would be a great understatement. This mom was barely understandable
over the phone through her shouts of joy and gratitude. This news was a huge success for a family up against several barriers. While there is still more work to do, this extension of
financial assistance affords the family time to receive a long anticipated HUD voucher as well as time to generate additional income. This victory helps the children continue to be
successful in the same schools, to stay actively involved with the Community Center activities and to maintain housing stability.

HBFS first met with a single father and his daughter when they were homeless. He just started a new job at $7.50 an hours. This dad was overwhelmed because he knew he would
be unable to support himself and his daughter on $7.50 an hours. The client said he wanted assistance in finding a better job so he could better support himself and his daughter.
HBFS aided the client in brainstorming. This dad decided he wanted to try to get a job at Indiana Packers. He did not have transportation to apply or to get to and from work if he
landed the job. A Lafayette church provides transportation to Indiana Packer each day. HBFS connected this dad with this church to make arrangements pending his employment.
HBFS provided a ride to apply. Within a few days, this company asked him to come in for an interview. HBFS assisted again. He was offered a job the same day.

Challenges

No challenges to address.
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HILD SAFETY |

Child Welfare Services "Brokered” Allocated Funds

Region 5

General Ledger Balances - Thru JULY 2014

Budgeted Amount YTD Expenditures Remaining Balance 9% of Budget Expended

2001 - Warren County $ 0,46666 $ 21500 $ 9,251.66 2%

2002 - Fountain County $ 9,466.67 $ - $ 9,466.67 0%

5002 - Wabash Valley $ 7,000.00 $ - $ 7,000.00 0%
Total Amount $ 25933.33 $ 215.00 $ 25,718.33

2003 - White County $ 25,933.33 $ 32250 $ 25,610.83 1%
Total Amount $ 25,933.33 $ 32250 $ 25,610.83

2005 - Clinton County Subs $ 4560.00 $ - 3 4,560.00 0%

2004 - Clinton County Operations $ 21,373.33 § 386.10 $ 20,987.23 2%
Total Amount $ 2593333 $ 38610 $ 25,547.23

CB Admin $ 6,781.00 $ - $ 6,781.00 0%

Grand Total Allocated $ 77,799.99 $ 923.60 $ 76,876.39 1%

Brokered Total $ 84,580.99 § 923.60 $ 83,657.39 1%

2000 - Operations $ 196,252.01 § 16,394.93 $ 179,857.08 8%

Total $ 280,833.00 $ 17,318.53 $ 263,514.47 6%

& o~
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Child Welfare Sérv:ces Brokered" Allocated Funds

Region 5
REGION 5 - SUBCONTRACTOR Claims
2001 - Warren County 2002 - Fountain County 5002 - Wabash Valley
July $200.00 $0.00 $0.00
August $0.00 $0.00 $0.00
September  $0.00 $0.00 $0.00
October $0.00 $0.00 $0.00
November $0.00 $0.00 $0.00
December $0.00 $0.00 $0.00
January $0.00 $0.00 $0.00
February $0.00 $0.00 $0.00
March $0.00 $0.00 $0.00
April $0.00 $0.00 $0.00
May $0.00 $0.00 $0.00
June $0.00 $0.00 $0.00
Total $200.00 $0.00 $0.00
Allocated $9,466.66 $9,466.67 $7,000.00
Balance $9,266.66 $9,466.67 $7,000.00
2005 - Clinton County
2003 - White County Subs 2004 - Clinton County Operations
July $300.00 $0.00 $326.25
August $0.00 $0.00 $0.00
September  $0.00 $0.00 $0.00
October $0.00 $0.00 $0.00
November $0.00 $0.00 $0.00
December $0.00 $0.00 $0.00
January $0.00 $0.00 $0.00
February $0.00 $0.00 $0.00
March $0.00 $0.00 $0.00
April $0.00 $0.00 © $0.00
May $0.00 $0.00 $0.00
June $0.00 $0.00 $0.00
Total $300.00 0.00 326.25
Allocated $25,933.33 4,560.00 21,373.33
Balance $25,633.33 $4,560.00 $21,047.08

9/11/2014
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Ghild Welfare Services "Brokered” Allocated Funds

Total Allotted Funds 7/1/2014 to 6/30/2015 $ 84,108.01 Comments
2014 - 2015 Allocation
2001 - Warren County $ 9,466.66
CB Admin - 7.5% $ 710.00
CB Admin Drawn Down $ (15.00)
Sub Amount Drawn Down $ (200.00)
Remaining Balance $ 9,961.66
2014 - 2015 Allocation
2002 - Fountain County $ 9,466.67
CB Admin - 7.5% $ 710.00
CB Admin Drawn Down $ -
Sub Amount Drawn Down $ -
Remaining Balance $ 10,176.67
2014 - 2015 Allocation
5002 - Wabash Valley $ 7,000.00
CB Admin - 7.5% $ 525.00
CB Admin Drawn Down $ -
Sub Amount Drawn Down 3 -
Remaining Balance $ 7,625.00
JTotal Fountain/Warren Funds $ 25,933.33 |
2014 - 2015 Allocation
2003 - White County 3 25,933.33
CB Admin - 7.5% $ 1,945.00
CB Admin Drawn Down $ (22.50)
Sub Amount Drawn Down $ (300.00)
Remaining Balance $ 27,555.83
[Total White Funds $ 25,933.33 |
2014 - 2015 Allocation
2005 - Clinton County Subs $ 4,560.00
CB Admin - 7.5% $ 342.00
CB Admin Drawn Down $ -
Sub Amount Drawn Down $ -
Remaining Balance $ 4,902.00
2014 - 2015 Allocation
2004 - Clinton County Operations $ 21,373.33
CB Admin - 7.5% $ 1,603.00
CB Admin Drawn Down $ (59.85)
Sub Amount Drawn Down $ (326.25)
Remaining Balance $ 22,590.23
[Total Clinton Funds $ 25,933.33 |
Total Funds Allocated $ 77,799.99
Total Admin to CB $ 6,308.00
Grand Total $ 84,107.99
[Variance/Reserve $ 0.02 |
9/11/2014



