Regional Services Council

Region 4 Meeting

Date: March 10, 2014

Time: 12:00 p.m.
Location of Meeting: Allen County DCS — 201 E. Rudisill Blvd., Fort Wayne, IN 46806

Meeting Chair: Steve Scott, Region 4 Manager
Meeting Secretary: Helen Garmon

Call to order

Start time: 12:00 p.m.

Roll call

Members Present: Phone: Members Absent:
Steve Scott (260) 458-6167 Judge Kramer

Michelle Savieo (260) 458-6480 Judge Heuer

Kelly Moorman (260) 356-4420 Judge Pratt

Steve Weaver (260) 244-6531 Amy Richison

Angela Vachon (260) 824-3530 Cindy Scotton

Jan Lung (260) 665-3713

Non-Members Present:

Paige Hamilton Linda Haggenjos Jeff Bedree Jenny Tsakkos
Debi Sibray Bill Stephan Tess Ottenweller Debbie Branfield
Maureen Prebynski  Lisa Rommel Tennille Evers JoAnn Buchan
Kelly Roe Todd Taylor Amy Hensler Jean Reed

Heidi Sims Libby Martin Carol Ammon Reda Theurer-Miller
Tara Degunya Jeff Waibel Wes Husselman Melissa Hayden
Jan Williams Julie Ensinger Liz Teroeer Millie McDonald

Approval of minutes from last meeting
Asread X As corrected
Recommended Correction:

Program/Committee Reports

Unfinished Business
None
New business



Welcome

Network for Safe Families:
Paige Hamilton distributed and reviewed the following handouts:

° Local Prevention Fund January 2014 Financial Report

Network for Safe Families Services January 2014 Financial Report
January 2014 Program Statistics

Review of Outcomes (Abuse Stats)

Regional Fiscal Report — Linda Haggenjos

° After February 2014 expenditures we’re supposed to be at 67% of our
budget; we’re at 70.38% which is a little over our budget
° Linda will send a detailed quarterly report to the Directors that shows a

breakdown of where they’re spending so they can look at areas where they
can cut down expenditures to help with the budget

° Steve asked Linda to pull a report to show the number of clients served to
see if that has increased to see if that is why spending has increased

Regional Services — Jeff Bedree
° We’ve completed the Motivational Interviewing Training for the Providers

we’ve selected in this area. We’re not delivering that service yet but the
Provider Otraining is completed

° Trauma Focused Cognitive Behavioral Therapy Training is going to be
under way in the next week or two. Region 4 is scheduled for April 2014
o FCT Model (Family Centered Treatment) is up and running. We’re seeing

great success!

Miscellaneous
° We submitted our Strategic Plan. We are waiting for it to come back
signed
J The Children’s Mental Health Initiative is completely rolled out in all 9

Counties. We have coverage for the whole region

Next Meeting
Monday, June 9, 2014 @ 12:00 p.m. in the Allen County DCS Regional Training Room,

201 E. Rudisill Blvd., Fort Wayne, IN 46806

Adjournment

With no other business meeting was adjourned.
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