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Purpose of the RSC

= Evaluate and address Regional
services needs :
= Manage Regional Expenditures

* Serve as a liaison to the community
leaders, providers and residents of
the Region '




New membership of the RSC
{Alt members must work or live within the Region)

Regional Manager (serves as the Chair}

Thres judges with juvenile jurisdiction {or their deslgneas)
Three Local Office Lirectors

Two FCM Supervisors

Two FCMs

Two DCS-licensed Fostar Parents

One GALICASA

Ons Prosecuiing Attornay [or dasignea)

Twa non-voling members:
A resident 18-25 years old who has received services from the
Depariment (statutory)
4 A parent of a chlld wheo has recelved services from the Depariment
[l tatutory ber, but ice)

RSC Membership Selection

Judges shall meet as a group to decide
who will represent the group on the RSC

Prosecutors shall meetas a %roup to
decide who will represent the group on
the RSC

The GAL/CASA will be appointed by the
certifyin% body of the Region, if one
exists. If not, each Local Office Director
should nominate a representative to be

s chosen from amengst the group.
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EHELD Membership Selection, cont.

IS The remaining members of the RSC are appainted by the
BCS Diraclor, based on recommendations from the
Regional Manager and others. .

FCMs and Supervisors should be selected to ensure Local
Office Directors do not serve on the RSC with others from
the same local office simultaneously.

Foster Parent nominations should preferably come from any
formal foster parent association in the Region. If no
formal association exists, the selection should come from
an informal network. If no netwerk of foster parents
exists, the Local Office Directors should nominate foster
parants to the Regional Manager for consideration.
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RSC Non-Voting Membership
Selection

Nominations for the Youth position should come from
DCS staff, Probation Officers, Judges, Frosecutors
and Providers from the Region.

The selection of the Parent of a youth who réceived
sarvices s NOT statutory, but is best practice, and
should resemble the selection process used to
select the youth member.

Ethics Training and Confidentiality

Most members of the RSC and all those serving as a Proxy for
a votin% meimber of the RSC must complete an on-line
Ethics fraining provided through the Office of the Inspector
General prior to the member or proxy member’s attendance
in a voting rola on the Council.

The link to the training is: hittp:/fwaww.in. goufigliraining, ktml

The only members of the RSC who are exempt from completing
the training are members of the judiciary and prosecuting
altormeys.

It is impartant to remind ali members of the RSC that
confidentiality laws apply to the conversations held durin
the meetings, as eften they may be.expased to privilege
information, Non-case specific information should be ttilized
as often as possible.

Use of Proxy

By siatute, only members of the Judiciary, prosecuting
atternays, and departenent empfoyees are pravided proxy
privileges.

The Reglonal Manager will approve all proxy requests.

Proxy requests witl utilize the official state form, and approvat
the proxy will be included in the minutes of the
appropriate meeting.

Any person serving as a proxy to a member of the RSC must
complete the state-mandated ethics training as provided on-
line by the Office of the Inspector General. For this reason,
it is suggested that members of the judiciary or prosecuting

0 aftomeys select a designated proxy. Chief Prabation
Olrjﬁcars are often selected as proxies for the juvenite
judges.




Membership and Voting

The Regional Manager shall serve as the
Chair. At the first meeting possible after
July 1st, a Vice Chair should be
selected from the voting membership.

In order to transact official business at
least FOUR members must be physically
present to constitute a quorum. Other
members may join telephonically or via
vidteoconference, but would be unable to
vote. .

Mesling Protocol

Meetings must ba held at least quartendy. but monthly meelings are
™ recommendsed .

Meetings shoutd ba centrally located and ba handicap-accessible.

The aganda should be prepared a! Isasl one wesk before a scheduled
maeling and sent io all members of the RSC. Any
changes/modifications should be sent ta the Regional Manager at
teast three days prior to the mesling. The finalized agenda musiba
sent 1o all members of the RSC and posted to the DCS wabsite and al
tha location where the mesting will be held, pursuant to Indiana's
QOpen Door Law.

Standard {fomals, provided by the Depariment shall ba used. One person
should be dasfgnalad {o take tha minules for aach mesting. Minutes
should ba sent 1o all members of ihe RSC, pasted e the BCS website,
and sent lo anyone requesiing a copy.

All mestings will follow Roberts Rules of Ordar

Regional Service Gouncll meatings fall under the Open Door Law
as specifiad in IC 5-14-1.5-5,

In compliarce with thase requiremants, all Regional Service Council
meelings will:

1. Post tha date, ime and lecation of mestings at tesst 48 hours bafore

the ling. Once i hadulas are established, annual
Boaurl._ﬁ:fﬂm re%ulagy schadulad meelings will ba placed on the
epariment of Child Servicas Web-Site, Updales regarding
scheduling changss will ba made as necessary.

2. Detiver a notice by regularmail, electronic maif or fax to all news
media that requaest written notice.

2 3. Post the Agands no less than 48 (forly eight) hours priof to the slar of
the mesting al the entrance of 1he meeling locaton,




Dutigs of the Regional Service Councils

— Child Protection Plan

~ Early Intervention Plan

— Child Weifare Plan Approval

— Biennial Regional Services Strategic Plan

Child Protection Plan {CPP)

Each Local Office Director, under the Guidance of
the Regional Manager, will fulfill all guidelines as
directed under statute

Each plan will be Regional, but will address specific
issues for each county in the Region.

RSC will establish a hearing on final CPP for each
local office {can be done simultaneously}

The CPP will be included in the Bienntal Plan and
distributed according to statute.

- Early Intervention Plan (EIF}

RSC now statutorily acting as the Early Intervention Team
and will be led by the Vice Chair of the RSC

Focus on programs and services 1o prevent child abuse and
neglect or to intervene early 1o prevent families from
entering the child welfare or definquency system

EIP Programs can be funded from Title IV-B, Part H furds,
Child Welfare Services, Community Partners, or Healthy
Fanmilies monies

Repons regarding the EIP must be presented to the RSC
quarterly and will be included in the Biennial Plan.
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Early Intervention Plan (EIP), cont.

RSCs' Role in Community Partner Process

1. CP Agencies act as "brokers” for programs
outlined in the EIP

2. Until the Regional Strategic Plan is developed,
the Regional Manager and the Local Office
Directors propose an Interim Plan for the EIP to
the RSC

3. CP Agencies subcontract for the services
identified in the Plan ’

4. CP Agencies present quarterly reports on
subcontractor outcomes to the RSC. These
reports must include utilization.
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Early Intervention Plan (EIP), cont.

Community Pariners Role in
Brokering Services
- Track the subcontracts
— Possibly enter reporting requirements in
Partnertude
~ Ensure compliance with terms of
subcontract

R
Falmng
Chitd Welfare Programs

New community-based programs may be
established for children at risk of entering the child
welfare or juvenile justice ?iystem, or those who
may heed preservation and family support
services.

New program needs identified at the Jocal or
Regional level can apply through the RSC; if
a?Broved. the application then goes to the Director
of DCS (or designee)

Extensions of existing programs can only be
® approved by the Director of DCS (or designee)




Plan (Biennial Plan)

Each Regional Services Councit shall
develop a Biennial Regional Services
Strategic Plan (Biennial Plan} that is
tailored to provide services targeted to
the individual needs of children who
are CHINS, delinquent children or
children identified as children at risk of
becoming a CHINS or delinquent child.

Biennial Ptan, Cont.

HILD

SERVICES First plan dua February, 2010

Should inciuda an svaluation of local chifd weifare service
needs and a determination of the appropriate delivery
mechanisms N

Service selection will be guided by each Region's
alfocated funds

Regional Financial Managers will assist the RSC by
providing financial relporling regarding the fiscal
expenditures and bafances of the RSC allogations at
each meating,

The Regianal Shaéesglc Plan is a fact gathering pracess for.
inpul into the DCS biennial budget.

Biennial Plan, Conl.

The focus of the Biennial Plan is to develop a
service array focused on:

~ Prevention of child abuse/neglect, as
reflected in the EIP, and

— Family preservation
— Permanency

— Placement, as indicated in the Child
Welfare Services Plan




Biennial Plan, Cont.

MNecessary Information:

— Determine service needs in the Region

— Project the cost of the services

— Develop draft service standards for any new
services necessary to address the Region's
needs

It is incumbent on the RSC to gather information for
all appropriate services to control and manage all
z costs, including placement costs.
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Biennial Plan, Cont.

Methods for Gathering Input:

» Public Testimony
« Council Membership
* Provider Input

Regional Managers must work to ensure
that all providers in the Region have an
opportunity to be included in this process
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State Contract Solicitation

1 DCS publishes statewide services
through a state solicitation process

1 Service standards are drafted and
approved by the Director

| Manage to allocatians, broken down by
account

| Purchase services identified in the

Biennial Strategic Plan
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_Biennial Plan, Cont.

Regional Coniract Solicitation

| State Prevention Plan — services
determined by managing to the state
funding allocation

| Regional Prevention Plan

1 Services Contracted through Commumnity
Partners Agency

J Purchase Services ldentified in EIP

" | Regional Strategic Plan

Biennial Plan, Cont.

SERVICLS o
_ _ Plan Submission:

Prepared as a formal document
Submitted to the Director of DCS

- Approved

— Returned for Review

~ Rejected, request for new submission

Prior to the submission date, a format of the
Biennial Pian will be distributed by the
Director.

1. Prior to 1he adjoumment of each RSC meeting Ihare will bs an apporiunity far
queslions from the community.

2. Thase wishing 1o participale in ihis pontion of tha meeling musi submii thair
Inlarest in irg placed on the algenda at least ane waek prior ko ihe
schadulad RSC mesling o the Regional Manager, This requast must be in
writing, eithar by e-mail or wrillan comespendence.

3. The Reg;jonal Manager will nolify those wha raquested Hima to spaak al Iha RSC
Manting and advisa them regarding the lenglh of time thay hava io prasanl.
This lime not 1o exceed fiva minutes (depanding on the Aganda.}

4. The Reglonal Manager will also provide all speakers placed on the Agenda a
ou:)? of the pratocef and the guidelines they must follow, Ag

F

fpation by 5 OF M of 1he public is for pu s of lhe
discussicn of setvice delivery. qualily or needs. Al Ao time may participants
ulilize this Eme to promaoia a specific providar or service.




Marketing Services

RSC are encouraged to create
opportunities for providers to market
their services through Provider Fairs
or other public forums.

Discussions of marketing services
should never occur at an RSC
meeting. -

Questions?
Contact Information:
Your name and number here
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