
Regional Services Council 

Region 4 Meeting  
 
Date:  January 12, 2009 

 
Time:  4:00 p.m. 

Location of Meeting: Whitley County DCS – 115 S. Line Street, Columbia City, IN 46725  

Meeting Chair: Steve Scott, Region 4 Manager                                                                    

Meeting Secretary: Helen Garmon  

Call to order 

Start time:  4:00 p.m. 

Roll call 

Members Present:     Phone:       Members Absent: 

Steve Scott        (260) 458-6167             Judge Heuer 
Steve Weaver         (260) 244-6331             Judge Pratt 
Kelly Moorman      (260) 356-4420   Amy Richison    
Cindy Scotton   (260)  433-6288   Rex McFarren 
Jan Lung                 (260) 665-3713   Michelle Savieo 
Jan Vogleman          (260) 543-2218 x 6006  Judge Kramer 

     Angela Vachon 

Non-Members Present 

Wes Husselman Ginny Fenstermaker Jenny Tsakkos  Richard Troyer  
Ken Shields  Liz Learned  Rachel Tobin-Smith Jan Williams 
Debbie Branfield Cisco Ortiz  Holly Lichtsinn Wendy Gensch 
Drew Miller  Sue Romans 

Approval of minutes from last meeting           

As read     X     As corrected____ 

Recommended Correction:   



Program/Committee Reports 

Unfinished Business 
None 
New business 
Welcome and Introductions
Network for Safe Families – RFP Region 4 – Cycle 1:  

Rachel Tobin-Smith/Ken Shields reviewed and discussed the following 
handouts/spreadsheets: 

• Region 4 Service Summary Data for the period of 01/01/08 - 11/30/08 

• Region 4 Referral Summary Data for the period of 01/01/08 – 11/30/08 

• Region 4- Revenue and Expenditures as of November 31, 2008 

• Community Partners Region 4 – 01/01/08 – 12/31/08 

• Flex Fund Procedure and Request Form 

• RFP Region 4 – Cycle 1 

Discussed RFP Region 4 – Cycle 1 services and dollar amount available.  A motion to 
accept as indicated below was made and seconded.  Motion Carried.    

SERVICE $ AMOUNT AVAILABLE 

PARENTING EDUCATION $64,350 

COMMUNITY EDUCATION to include Sexual Abuse 
Prevention, Abuse and Neglect Prevention, and Skill 
Building Prevention Education 

$200,000 

PUBLIC AWARENESS CAMPAIGN $234,350 

DOMESTIC VIOLENCE PREVENTION EDUCATION $70,000 

OUT-OF-SCHOOL PROGRAMS $128,700 

ROLE MODELING PROGRAMS $164,350 

AFTER SCHOOL PROGRAMS $153,700 

TEEN COURT $55,000 

TOTAL $1,070,450 

The remaining $15,011 will be left for a later decision.   



Request for approval of Flex Fund Procedure was made.  Steve recommended we keep it 
at the present $500 per family and evaluate every quarter.      A Motion was made and 
seconded.  Motion Carried.   

Respite Services 

The Regional Service Council approved $50,000 for Respite Services at the December 1, 
2008 meeting.  SCAN is requesting $25,000 for Respite Service per the RFP submitted to 
the State on September 11, 2008 with the remaining $25,000 available for Respite/Host 
Homes via an RFP to SCAN in RFP 4 – Cycle 2.  A motion was made and seconded.  
Motion carried.     

New Service Delivery System 

• State has taken over county dollars 

• State Auditor Office will be paying the bills 

• Adoption Subsidy will be paid ahead of time 

• Foster parents will start billing us monthly   

Training – HEA House Bill 101 will be held at the following locations and time: 

• January 14, 2009 – In Whitley County (for Whitley/Huntington County) 

9:30 a.m. – Our Staff 
11:00 a.m. – Probation 
1:00 p.m. – Our Staff 
 2:30 p.m. Foster Parents 

• January 15, 2008 – In Dekalb County (for Dekalb/Steuben County) 

9:30 a.m. – Our Staff 
11:00 a.m. – Probation 
1:00 p.m. – Our Staff 
2:30 p.m. Foster Parents 

• January 20, 2009 – In Noble County (for Noble/LaGrange County) 

9:30 a.m. – Our Staff 
11:00 a.m. – Probation 
1:00 p.m. – Our Staff 
2:30 p.m. Foster Parents 
 
 



• January 21, 2009 – In Wells County (for Wells/Adams County) 

9:30 a.m. – Our Staff 
11:00 a.m. – Probation 
1:00 p.m. – Our Staff 
2:30 p.m. Foster Parents 

• January 22nd , January 23rd, January 26th and January 28th  - Allen County 

 8:30 a.m. – Our Staff 
10:00 a.m. – Foster Parents 
1:00 p.m. – Probation 
 2:30 p.m. - Providers 

 January 27, 2009 – Allen County from 6-8 pm. for foster parents.     

Miscellaneous 

No other topics came before the board for discussion.   

Next Meeting  

4:00 p.m. on Monday, February 2, 2009 in Allen County.   

Public Testimony/Announcements   

None. 

Adjournment  

With no other business meeting was adjourned.     

 

Signatures:   

Secretary_________________________ Chair___________________________   

Date__________                Date__________ 

Approved: ___________(secretary’s initials) Date:__________ 
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