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 Regional Service Council Minutes

Region # 2    
Meeting Date:
         Friday, October 11, 2019 – 9:00 a.m. CST Meeting Location:      Family Focus Office, 




         Wheatfield, IN                         




Council Members Present:  Brian Brown, Mark Brown (proxy for Judge Mary Harper), Sharon Mathew, Crystal Bradley, Ron Fisher, Brian Broek, Shawna Smith, Brandi Spears and Meghan Finn 
Council Members Absent: Magistrate Jonathan Forker, Linda Rugg, Sarah Fink and Sandi Beckett 

Others In Attendance: 
Lou Richey, Darnitha Woods, Nicholas Neal, Krystal Pollard, Jim Burns, Daniel Smith, Esther Stiles, Jeanne Cannon, Bradley Largent, Jennifer McCloskey-Styra, Nancy Koedyker, Melissa Quiruz, Carrie Honeycutt, Ameenah Starks, Tess Ottenweller and Angela Robertson 
Meeting Minutes

1. Meeting Called to Order at:  Regional Service Council meeting was called to order by Brian Brown at 9:10 A.M. CST. The council introduced themselves and there was a quorum was present.  

2.  Community Partners Update:   Nicholas reported how successful the Provider Fair was in September and plan on having a larger one next year. Participating in Trunk or Treat in Starke and LaPorte Counties Nov. 1st, an event in Porter County on October 18th and another event in Pulaski County. They are willing to do Christmas events and will be participating in LaPorte County on December 20th with Santa and cookies. There will also be refreshments, crafts and give away gifts. Darnitha reported they are having data system issues and have no handout at this time. They are working with 131 families and with smaller counties to get more referrals. They still have grant monies to use for prevention and are hiring more staff to cover Region 2. 
3. Finance Update: Brian Brown went over financial report stating the region is right on track for our budget. Every county expenditures are below budget except for one due to residential placements. Overall we are doing great.
4. Biennial Regional Services Strategic Plan: Brian discussed the procedure of the plan and stated his vision of getting the plan completed. The specific action plan will be state wide with four elements and each region allowed to add 2 more elements. There will be a Survey Monkey to find what gaps we have that need to be filled. Brian then went over the details of the last plan and had a discussion of the success of the plan. There will be more information and direction on this subject at the November 8th meeting. 

5. Meeting Location: It was brought to Brian Brown’s attention that they felt uncomfortable holding the meeting at a provider’s facility which led to a discussion on where to hold the meeting. Brian asked the voting members for a vote on finding a neutral location which was unanimous. The location will be announced at a later date. 

6. Family/Drug Court: Brian asked Mark Brown to explain to the council how Porter County conducts Drug Court. A discussion led to the procedures of Drug and Family Court in each county and how a county can start the procedures. 
7.  August 26, 2019 Minutes:  Sharon Mathew made a motion to accept the August 26th minutes as written and was seconded by Ron Fisher. Vote taken, 0 opposed, 0 abstentions, minutes passed.          
8. Testimony / Announcements Public: 
Question on if there is a replacement for Starke County LOD yet and there has not been a decision as this time. 
9.  Brian Brown closed the meeting at 9:55 a.m. 
The next meeting is scheduled for November 8, 2019 at 9:00 am CST with the location to be determined. 
