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Region # 2    
Meeting Date:
Friday, September 11, 2020 – 9:00 a.m. CST 
Meeting Location:  Virtual Meeting                      





Meeting Minutes

I. Meeting Called to Order:  Regional Service Council meeting was called to order by LaPorte County Division Manager, Brian Broek.  
2. Introductions:  DM Broek welcomed everyone and thanked them for joining the meeting. RSC members present: Brian Broek, Mark Brown, Sharon Mathew, Crystal Bradley, Ron Fisher, Lou Richey (proxy for Shawna Smith), Brandi Spear, Brenna Brown (proxy for Meghan Finn) and Sarah Fink. It was noted that a quorum was present.  

3. July 10, 2020 Minutes:  DM Broek asked for additions or corrections to the minutes, none made. Crystal Bradley made a motion to accept the July 10th minutes as written and was seconded by Sharon Mathew. 
4. Community Partners – Geminus: Lauren Hazlett discussed the Manager Report for Region 2:

Current Total Served

· Current Census – 115

· New Referrals – 87 
· Closures – 67
Flexible Funds

· Request – 11

· Approved – 11

· Denied - 0

Lauren also shared success stories with the council which is always good to hear. Nicholas Neal reminded everyone of the upcoming Provider Fair schedule for Wednesday, September 16th at the Porter County Expo Center located in Valparaiso. 
5. Services – Dion Smith: Dion discussed the following:
· 44 approved Family Preservation referrals as of this morning

· Biweekly calls with Family Preservation providers continues with David Reed

· Corvid-19 rules are still in place for virtual contacts/if you need a face to face agency in the home, you can ask

· CFTM’s are recommended to be held virtually vs face-to-face if the team approves
· Dion also announced he has a new manager, Crystal Whitis
6. Finance – Joni Tusing: Joni showed Region 2’s financial report showing the region is staying on track even though the region received a budget cut. 
· Budget target is 19%, region is at 15.61%
· Expenditures YTD is $1,956,469 which is down 4.3% from last year

· In-Home is down 76.57% and Out-of-Home is up 30% due to a fix in the system placing the family expense to  where the child is placed
7. Court Performance Measures: DM Broek briefly went over the report that rates on how well each county is complying with state and national standards, identifying strengths and areas that need to be improved. 
8. Discussion of Family Preservation Service: DM Broek asked if anyone was having any issues with the Family Preservation Service in which there was no comment.

8. Region 2 Data: DM Broek explained the PI Overview Report showing how well Region 2 is doing compared to the state percentages and thanked everyone for their participation in making our region above the state average.   
9. DCS Back on Track for Offices: DM Broek explained the offices will remain closed to the public except for appointments only and will reopen on September 25th which is subject to change at any time. 
10. Open Discussion, Questions, Information, Good Things Happening: Jim Burns commented the billing system in KidTraks has changed and you cannot overlap times/dates or the bill will be denied. Dion affirmed and stated if you are having issues to contact DCS Payment Research and they can help you through the procedure. 
11.  Adjournment: DM Brian Broek asked for a motion to adjourn the meeting, Sharon Mathew made the motion and was seconded by Ron Fisher.  
The next meeting is scheduled for November 13, 2020 at 9:00 am thru Virtual Teams. Provider meeting will follow for 1 hour 10-11 am CST. 
