Community Partners Minutes
Indianapolis Government Center building 

September 22, 2010
Attendees: Lisa Rich, Jon Bennett, Phyllis Kikendall, Rachel Tobin-Smith, Diana Dibkey, John Ireland, Tory Turner, Mimi Suggs, Kim Kirchner, Sherry Moore, Chris Mann, Mike Singleton, Tia Miller, Kim Holmes, Pam Cotton, Kristin Mena Cotter, DCS Secretary: Debby Bunch
Agenda:

1. Minutes were approved for the 7/28/10 meeting.
2. General Updates: 

· RFP Process:  CP will be included in the Programs and Services RFP process. The Key RFP dates being considered are:

· Issue date of the RFP…date has not been finalized
· Pre-proposal Conference ... date has not been finalized
· Additional information regarding preliminary activities will be distributed with the RFP.  The RFP will be a competitive bid process for Programs and Services providers. New to the system are process additions to the DCS/RFP website. For 2012 & 2013, on the DCS website will be the instructions to complete the RFP electronically, including the electronic application and all required documents.  The new electronic process will totally streamline the CP application.

· Administrative Rate: Question: Could there be further discussion on the capped 7.5% administrative rate and will it be available in the future?
· Answer:  DCS will bring this issue to a meeting of the Regional Managers who have volunteered to discuss the best usage and equitable distribution of Child Welfare Service Funds which will begin soon.  
· DCS asked if the providers felt the overhead costs were too costly to administer the funds.  Are there facets about the process needing change? 
· Brokering Services: Suggestion was made to create a description of how to broker for service dollars and then to include them in the service standards.
· It is time consuming to monitor the funds for the Community Partner sub grantees; plus to provide quality assurance for the site visits and their fiscal records.  
· There is a significant public relations element when there is a delay in the state paying the providers claim.  Some providers had to pay for the claim when the state was late.   
· Service Standards: Service standards should be expanded to meet agency needs; also to list which prevention services that are allowable for reimbursement. 
· Guidelines should be created to describe what the RFP process should look like for subcontractors and include language on how to broker services for community partners and other prevention services. 
· Resolve what procedures must be followed when a lead agency wants to receive subcontracting funds.
· Referral of screen outs from abuse hotline to community partners:  
· It was noted that some referrals for child abuse and neglect are decreasing, so it will be investigated to see if the FCM or hotline worker needs to be consistent in their work.  
· Child Abuse hotline number will be used to refer cases to Community Partners when the call does not meet the legal parameters of child abuse and neglect.
·    Unit Rates:  There is a large variation in unit rates per past reports
· Therefore a determination must be made of which cost to include and not include in the unit rate.  
· Partnertude will run a new analysis based on what should be included in the calculation of the unit rate.  
· The expectation is to have the unit rate ready when the RFP is sent out.
·   Funding matrix for Community Partners
· A funding matrix for Community Partners will be created for the Regional Manager meetings. 
· The matrix will be used to review available funds and county data to determine distribution within the 18 regions.

· Data Entry Errors:  DCS reminded the providers to correct their data entry errors and to use the Datatude Quality Assurance staff for help.  
· Kristin Mena Cotter may be contacted for help with data errors at 888-675-2622 x 103 or kcmena@datatudeinc.com.  
· The quarterly and billing reports need to be corrected quickly and reports can be run for accuracy at anytime during the quarter.  
· Service log reports can be printed weekly to see if the subcontractors are entering their data correctly and timely.
Next Community Partners meeting is November 10, from 2:30 to 4:00, using bridge number 317-233-6529. 
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