Community Partners Minutes
DCS Central Office

July 28, 2010

Attendees:  

Rachel Tobin-Smith, Kim Holmes, Marcie Zeimer, Jon Bennett, Dr Ireland, Mike Singleton, Chris Mann, Kim Miller, Lisa Rich, Phyllis Kikendall, DCS Kristin Mena, Datatude, Secretary:  Debby Bunch

Budget Questions:
Will there be changes to the reductions or changes in each region’s allocations for the current year? No

· The allocations for the state fiscal year 2012 will be reallocated and a team of regional managers and Programs and Services staff will fairly distribute these funds.  There is no current formula yet for the reallocation of funds.
· Lisa has received the letter from the Community Partner staff asking for contract extensions in place of RFP’s.  Lisa cannot make a decision on this yet, as input from regional managers and Kids First Trust fund is needed.  Also the contract language cannot extend contracts for two years, but for only 18 months which puts the contracts off the state fiscal year.  October is the targeted date for the RFP process.

· Programs and Services has not had time to review the service standards for Community Partners yet.
· The new child abuse data for the year 2010 will be sent to all the Community Partners providers for their specific region.  Kristin noted that there are several spreadsheets. One is for the fiscal year, and on it, if the abuse was outside the state fiscal year that it will not be counted in the spreadsheet of data. There is also a spreadsheet with ongoing data, which would include all reports from the inception of the program.  Decision was made to send this data to the Community Partner staff and they will forward it to appropriate staff.
· The Community Partner staff asked to see the child abuse/neglect data every quarter.
· Rachel raised the issue of how to determine longitudinally the incident of abuse/neglect.  Kristin noted that the children are checked after 8 face-to-face encounters and are checked every month until 12 months after termination.
· Decision was made for Kristin to run her report on the 15th of each month following the quarter (October 15th, January 15th, April 15th and July 15th).  Kristin will send an email reminder that she is running her report and the Community Partner staff will run their report and clean up their data.  The sites should be running their reports continually, and checking to see if they reflect what is actually going on at the site (do not wait until the end of the quarter!!). The sites have exactly the same reports as are run at the state level. The report outcomes should NOT be a surprise to the sites. They should also make sure to follow up with the clean up provided to them by the RDQA. 
Summary of the decisions made:

· Will send the child abuse/neglect data on the 15th of the month for each quarter.
· Community Partner staff can clean their data and run their own reports.
· State will look into methods to determine the longitudinal incident of substantiated abuse/neglect.

· The abuse/neglect data will be sent to Nora and Community Partners staff will forward this data as needed.

· The reports of CPS data will be sent to each region from the data warehouse.  The Community Partner staff will receive both a full year and on-going basis of CPS data.

· Data collection of the disabled population was discussed and how the state needs to develop a concrete definition for the term disabled.  The issue is that the term disabled can have a variety of definitions because there are different categories of disabilities, such as temporary disability, permanent disability and disability with SSI benefits.
· Question to ask is if the disability is apparent for the adult or child and can it be recorded by program Staff. There needs to be a standard list of questions to ask to determine a disability, for instance is the child receiving First Steps program or SSI?
· Suggested using 3 categories for disability in a check box and to also have a check box for evidence of disability, such as a physician slip.  In other words, create a drop box with all items pertaining to disability.
· Partnertude will meet in September and will review reports.
Next meeting is in September with date and time to be announced.
