Community Partners Teleconference Minutes
DCS Headquarters 302 West Washington Street Room East 306

March 31, 2010 from 3:00 to 4:00

Attendees:

Agenda:

I.    Update on the North Carolina Family Assessment Scale – Kristin Mena Cotter

II.  Billing Progress – Kristin Mena-Cotter

III. More clarification/discussion about the  FORMCHECKBOX 
 payable by the state in referral – Dunebrook is now ensuring the box is checked if we are referring families to home visitation services; question about whether we should check for all referrals to services under prevention contract as their services are not necessarily charted/tracked in Partnertude at this point.

IV. Opportunity to give feedback on the CP Standard due by 4/5 – Dunebrook

V. Repeat modifications - DCS

I. Update on the North Carolina Family Assessment Scale by Kristin Mena Cotter:
· Kristin Mena Cotter (Datatude) noted that another book for NCFAS has been completed.  There are 300 families with baseline and follow up readings. Each scale has a rating which stands alone; therefore generating totals are not necessary.  

· Good news:  The ratings from baseline to face to face showed improvement of two points per each scale.  Baseline and follow up are highly correlated showing families are greatly improving.  NCFAS (North Carolina Family Assessment Survey) allows the staff member to write their final impression of the family if the family decides to discontinue social services.  

· Bad news:   Kristin Mena Cotter noted the low completion rate of NCFAS by the regions and Kristin Mena Cotter asked for an increase in NCFAS data collection by as many Healthy Family sites as possible.  Reminder to staff to collect data on those families which have received 8 face to face contacts.  Kristin Mena Cotter gave the reminder that it is not imperative that the 8th face to face contact be conducted, because the staff completes the NCFAS without the family present.  Kristin Mena Cotter reminded staff to focus on the improvement of families regardless if the 8th face to face contact was made.
· Rachel Tobin-Smith has ensured the same staff member is administering the NCFAS to families.

· Note subcontractor talk 
· Kristin Mena Cotter will issue “report cards” of the NCFAS process to each region.

· Region 4 is using a timeframe for NCFAS completion.

· Region 18 is completing the NCFAS on the 8th visit and uses computer ticklers to remind staff of date a given NCFAS task is due.

· Region 7 uses computer ticklers for NCFAS task due dates.

· Region 1 uses computer ticklers as due date reminders.

· Note increase of referrals and IR’s.
· Goal #5 of (what is the document name?  Phyllis I need copy of this document please.) needs to have NCFAS and HFPI included.

II. Billing Process by Kristin Mena Cotter:
· Datatude will add text describing a 12 month profile being created thereby showing what a unit rate will look like for each region.
· Question: How is the research for family resources to be billed?
Answer:  There is no line item for billing research or case management.  The time for family resource research should be added on the personnel system.  This will be coded on the system as “agency as a professional.”
· Question:  Will the providers be paid sooner?

Answer: Phyllis Kikendall, Bill Beavers, Kristin Mena Cotter and Jeff Tucker (Kids Trak) are working on expediting the payment process for providers.  An identified glich is the 1512 service code and not being able to coordinate money from the second contract.  This issue will be an agenda item for the April 22nd meeting with Jeff Tucker and Bill Beavers.
III. More clarification/discussion about the  FORMCHECKBOX 
 payable by state in referral – Dunebrook is not ensuring the box is checked if we are referring families to home visitation services; question about whether we should check for all referrals to services under prevention contract as their services are note necessarily charted/tracked in Partnertude at this point.  
· Kristin Mena-Cotter said the reason for  FORMCHECKBOX 
 box is for the unit rate and keeps track of amount of money spent out of pocket.  Flex funding or material support is the money actually being spent.
IV. Opportunity to give feedback on the CP Standard due by 4/5 – Dunebrook
· Providers concurred that section one was redundant compared to section two, therefore needing a change to be made.

· Question: Can the feedback on the Community Partners be done individually or as a group?

Answer: Phyllis Kikendall believes it most effect to submit the changes to the CP service standard as a group.

· Mike Singleton will compose verbiage pertaining to the start up process for a new agency and will be listed as section 3.  
· The RFP will be an open bid process.

· Question: How will data be tracked?

Answer: A section needs added which captures ? as a tie into prevention money.
· Kristin Mena-Cotter ensured providers that the unit rate will be large enough to allow for the extra hours spent with families, in terms of collateral.

· Need to add probation and healthy family language into the RFP.  

· Some providers are noting a drop in referrals due to the use of the call center.  The call center workers are still being trained and educated regarding call center protocol.  Phyllis Kikendall suggested providers document any concerns they have with the call center usage.  A call center representative may be invited to the May meeting to field questions and issues.  

V. Repeat Modifications by DCS
· It is subcontracting funds approved by Regional Service Council (RSC) to move into service code 1509.  DCS staff requested that providers use modifications sparingly as DCS must do what in conjunction?
Question and Answer section:
Question:  Region 10 asked if prevention funds will be cut and when?

Answer:  Phyllis Kikendall responded that there is no talk of cutting prevention funds and that Community Partners funds is stable.

Question: Is ? money able to roll into ?

Answer:  No, there is no roll over money.

Question:  Can ? money be moved to ?
Answer:  Yes, money can be moved around in zero based contracts.  For instance, Children Bureau can move money from region to region by using a modification letter, as it is a longer process to ask the RSC to change money.  Roberta Henry-Baker (Roberta.henry-baker@dcs.in.gov.)
Question: Ending all subcontracts in May 2009 for ?  Will June be removed from this years fiscal cycle or next year?

Answer: Funding will be provided electronically from fiscal year 2010 dollars by using the new purchase order system. 

Question:  How will the equitable distribution of prevention money occur?
Answer: The answer is forthcoming soon, as some Regional Managers are working on this issue.  A decision has not been made as to what measurement should be used.

Question: Rachel Tobin-Smith asked for a review of the coordination of Community Partners and Healthy Families.  

Answer:  Phyllis Kikendall responded that excess money in ? and wants to contribute to the Healthy Families program.  A review committee is exploring the effects of this money donation to the Healthy Families program on overall funds.  The result is that the money can be transferred to Community Partners and not to the Healthy Families program.   
Next meeting is May 26th from 3:00 to 4:00 using toll free 877-287-0014 and local 233-6529.
PAGE  
3

