
Protecting our Children, 
Families & Future. 

James W. Payne, Director

 
 Hong-Phuc Nguyen

661 Broadway 
Gary, Indiana  46402 
(219) 881-4620
Hong-Phuc.Nguyen@dcs.in.gov

  
Aretha Green

201 East Rudisill, Suite 200 
Fort Wayne, Indiana  46806 
(260) 458-6209
aretha.green@dcs.in.gov

 
 Vacant

 
 Carolee Couch

4150 North Keystone Avenue 
Indianapolis, Indiana  46205 
(812) XXX-XXX
Carolee.Couch@dcs.in.gov

 
 Darcy Durbin

1717 West 3rd Street 
Bloomington, Indiana  47403 
(812) 336-6351
Darcy.Durbin@dcs.in.gov

  Kristin Obermeyer

1025 East Freeland Road, Suite B 
Greensburg, Indiana  47240 
812-663-6768 
kristin.obermeyer@dcs.in.gov

  
Melinda Wright,

             Service Coordinator Manager 
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302 W. Washington St., Room E306 
Washington, Indiana  46204 
(317) 234-6916
melinda.wright@dcs.in.gov
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In 1989, Indiana established a program for hard to place children who are in the custody of the state.  This is a 
federally mandated program that Indiana legislated under IC 31-19-27.  Over 7,000 Indiana special needs chil-
dren have been placed with adoptive families since 1990.
The Special Needs Adoption Program (SNAP) includes a permanency manager and seven adoption specialists 
serving Indiana’s 92 counties (as outlined on back).  The SNAP Specialists assist in the adoptive placement of 
waiting children by working collaboratively with case managers, families and service providers.

WHAT YOUR SNAP SPECIALIST CAN DO FOR YOU…….

Clarify DCS policy regarding adoption
Meet and photograph children needing recruitment
Participate in case conferences relating to permanency, when needed

Network and dialogue with various agencies, professionals and other states to help recruit families for waiting 
children

Feature children at adoption fairs and public events to increase the pool of approved families and aid recruit-
ment

Assist in interviewing families for waiting children
Help identify adoption resources available for children and families
Provide support to waiting families
Act as a liaison between families and the children’s  case managers

Provide  training, when needed, and support staff in their adoption work

Maintain team meeting minutes for county/state use
Keep organized statistics about county, region and state adoption work

Participate in various educational settings, such as conferences and parent trainings, to promote current adoption 
practices and thinking

Indiana Special Needs Adoption Program
n 1989, Indiana established a program for hard to place children who are in 
the custody of the state. This is a federally mandated program that Indiana 
legislated under IC 31-19-27. Over 7,000 Indiana special needs children have 

been placed with adoptive families since 1990.

The Special Needs Adoption Program (SNAP) includes a program director and 
seven adoption specialists serving Indiana’s 92 counties (as outlined on back). The 
SNAP Specialists assist in the adoptive placement of waiting children by working 
collaboratively with case managers, families and service providers.

What Your Snap Specialist Can Do For You…
 Clarify DCS policy regarding adoption

 Meet and photograph children needing recruitment

 Participate in case conferences relating to permanency, when needed

 Network and dialogue with various agencies, professionals and other 
states to help recruit families for waiting children

 Feature children at adoption fairs and public events to increase the pool of
approved families and aid recruitment

 Assist in interviewing families for waiting children

 Help identify adoption resources available for children and families

 Provide support to waiting families

 Act as a liaison between families and the children’s case managers

 Provide  training, when needed, and support staff in their adoption work

 Maintain team meeting minutes for county/state use

 Keep organized statistics about county, region and state adoption work

 Participate in various educational settings, such as conferences and parent
trainings, to promote current adoption practices and thinking


