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REQUEST FOR INFORMATION TO BE RECEIVED BY 23 APRIL 2009
ON CHILD ADVOCACY CENTERS (CAC) BY

THE INDIANA DEPARTMENT OF CHILD SERVICES (DCS)
1.0 Program Description

1.1 Introduction
The Indiana Department of Child Services is pleased to announce the availability of grant funding to focus on new recording technology to meet the needs of rural areas that have zero to minimal representation of either a CAC or individuals trained in forensic interviewing skills.
The American Bar Association Center on Children and the Law (ABA) has chosen Indiana DCS to receive funds for the purchase and/or upgrade of recording equipment for use in criminal child abuse cases, and for the development and delivery of related personnel training.
Eligible entities under this Program include:

· Child Advocacy Centers operating in one or more of the following Indiana counties: Region 2, 15 and 16;  and serving children under age 18 alleged to be victims of child abuse/neglect 
· An organization in the process of developing a Child Advocacy Center in one or more of the following Indiana counties: Region 2, 15, and 16
A successful applicant under this Program must:

· Complete and provide program evaluation and satisfaction surveys during the specified timeframe regarding the use of the recording equipment within the designated CAC
· File progress reports with DCS (template to be provided)

· File a final report with DCS (template to be provided)

· Comply with the terms of a Subgrant Agreement with DCS 
1.2 Background
Allegations of child physical and sexual abuse are often difficult to resolve in the criminal justice system, and testifying in these cases may be traumatic for victims. Several interrelated factors combine to make these cases problematic, including the victim’s age, the number of agencies involved, the time needed for the investigation, the difficult of obtaining convictions, and the trauma resulting from the abuse.

Researches and legal experts agree that there are many way in which criminal justice processing of such cases may increase a child’s trauma. Unlike adult victims of sexual assult, child victims must often endure multiple interviews by social service caseworkers, school counselors, police, medical and/or mental health care personnel, prosecutors, and defense attorneys. After giving an initial statement, they may testify at a preliminary hearing, before a grand jury, at deposition, and/or at trial. At the same time, a concurrent investigation may be conducted by the child protection system, if the alleged perpetrator is a parent or other relative. The can result in a secondary set of interviews and testimony.

Recognizing the challenges present in child abuse cases, prosecutors, courts, and child protection agencies have introduced special techniques to elicit information from the victim while protecting them from further trauma. Among these, the use of recording equipment has gained wide applicability in child abuse cases. Recordings of forensic interviews may be used to bolster a child’s trial testimony. 
1.3 Purpose and Goals
The primary goal of this Program is to reduce the trauma to children who testify at hearings or trials, or whose disclosures are recorded during investigation, by increasing the number of locations where recording equipment is available. The purpose of the Grant Program is to award grant funds to eligible counties (Region 2, 15, and 16) to purchase and/or upgrade recording equipment for use in child abuse cases, and for related training and technical assistance. Grant funds may not be used to reimburse counties or local units for equipment purchased prior to participation in this Program.
The goals of the Grant Program are to:

· Help eligible counties purchase new and/or upgrade existing recording technology equipment;

· Support the development and delivery of related training and technical assistance; and 
· Assess the effectiveness of projects funded under this Program
2.0 Application Procedure

2.1 Application Deadline

Applications must be submitted to DCS by hardcopy by no later than April 23, 2009. Applications received after the deadline will not be considered.



Indiana Department of Child Services




Attention: Tiffany A. Mitchell




302 W. Washington Street, Rm E306 MS47




Indianapolis, IN 46204-2739
2.2 Eligibility Requirements

Child Advocacy Centers must demonstrate the following:

· Experience in providing a coordinated response to child abuse allegations with multidisciplinary teams
· Be able to provide a child-friendly facility with forensic interviewing capabilities and access to child sexual and physical abuse medical examinations

· Existence or proposed development of a Child Advocacy Center within one or more of the following Regions: 2, 15, and 16 
2.3 Application Requirements

Child Advocacy Centers applying for grant funds under this Program must complete the following: 
· Application cover sheet (included)

· Table of Contents
· Short concept narrative, not to exceed 7 pages
· Budget Detail Worksheet (template attached)
· Budget Summary (template attached)

· Applicable and pertinent Memorandums of Agreement/Understanding and/or protocols that would affect the operation of Child Advocacy Centers must be attached to the proposal and signed within the last year by all agency representatives

2.4 Contact Information
All inquiries must be submitted via email to Tiffany A. Mitchell, Federal Grants Program Director at DCS:

Tiffany.Mitchell@dcs.in.gov
2.5 Concept Narrative Format and Criteria

A short concept narrative, not to exceed 7 pages, is required of all applicants. This narrative should be double spaced in an easily read 12-point font. The 7-page limit applies to the concept narrative. Additional application requirements will be clearly marked Attachment and follow the concept narrative.

1. What is the CAC name, type of organization, affiliation, and history within the local community? 
This section should cover all important history and development of the Child Advocacy Center to date. This section should also describe the organizational chart including Board of Directors and any other affiliates. Any documents to support this section such as proof of nonprofit status should be noted and provided within the application as an attachment.
2. What is your approach in providing a coordinated response to allegations of child abuse/neglect with multidisciplinary teams? 
This section should demonstrate knowledge of multidisciplinary teams, protocol development, forensic interviewing, and staff and team development within Child Advocacy Centers. This section should also cover the staff training plan and background check policy for employees and volunteers. 
3. Provide referral and admission procedures that include from whom and in what way children are referred to the Child Advocacy Center, and how they are screened and assessed for intake and service delivery. 
This section should describe the collaboration between at least DCS, the CAC, and LEA. Describe how the multidisciplinary team effort is addressed at the time of referral and admission.
4. Describe the target population, geographical service area, and projected number of clients the CAC intends to serve with new or upgraded technology. 
This section should describe and outline the counties and population served within the DCS region. Describe where families are interviewed if a CAC is not accessible. Describe how interviews are currently recorded and/or tracked.
5. What is your plan to provide training and technical assistance to a broad spectrum of professionals in the use of the technologies?
Describe the plan to train all necessary individuals on the proper use of the equipment. Explain who is in charge of this and follows through so that the entire team is aware of the use and purpose of the equipment.
6. How will you access the effectiveness of your project?
If you plan on having families fill out a survey please attach. Describe your method of tracking and reporting the effectiveness of this Program.
3.0 Program Requirements
3.1 Subgrant Agreement Requirements

The successful applicant under this Program must meet the requirements set forth in the Subgrant Agreement, including, but not limited to, inspections and audits, records retention, confidentiality, and non-discrimination.

3.2 Reporting Requirements

The successful applicant under this Program must:

1. Comply with the terms and reporting requirements outlined in the contract.

2. Submit Financial Reports. Failure to submit the report may result in the inability to access grant funds. 

3. Submit Progress Reports. Failure to submit the report may result in the inability to access grant funds. 

4. Submit a Final Report. Within 90 days following the end of the project period a final report, to include the final financial and Program progress information, must be submitted. 
3.3 Compliance Certification
Responses to this RFP serve as a representation that the respondent has no current or outstanding criminal, civil, or enforcement actions initiated by the State, and it agrees that it will immediately notify the State of any such actions. The Respondent also certifies that neither it nor its principals are presently in arrears in payment of its taxes, permit fees or other statutory, regulatory or judicially required payments to the State. The Respondent agrees that the State may confirm, at any time, that no such liabilities exist. If such liabilities are discovered, the State may bar the Respondent from contracting with the State, cancel existing contracts, withhold payments to setoff such obligations, and withhold further payments or purchases until the entity is current in its payments on its liability to the State and has submitted proof of such payment to the State.
4.0 Award Information
4.1 Selection Process

Awards will be competitively selected and issued in amounts adequate to meeting Program goals and objectives. Applications will be reviewed by the Closed Circuit Television Advisory Committee with oversight by Department of Child Services. 

4.2 Notice of Award

Each applicant will receive written notification of the outcome of the selection process. Award notifications will be mailed by June 1, 2009. Applicants who are selected for funding may be required to respond to special conditions placed on their application before funding can proceed. Letters of notification do not provide authorization to begin work under the Program. A Subgrant Agreement, to be signed by DCS and the CAC Director, is the authorizing document. 

4.3 Award Amounts

The award amounts will vary depending on Program stated need and capacity; however the total amount to be disbursed and awarded will be approximately $68,000.
Application Cover Sheet
This application must be received in the office of the Department of Child Services no later than April 23, 2009 with three (3) printed copies total:

Indiana Department of Child Services, Attention: Tiffany A. Mitchell, 302 W. Washington Street, Rm E306 MS47, Indianapolis, IN 46204-2739.

County Name: _________________________________________________________________

Child Advocacy Center Name: ____________________________________________________

Director Name: ________________________________________________________________



Address: _________________________________________________________




   _________________________________________________________
Total amount requesting: ________________________________________________________
Attachments included within application: 

· Table of Contents
· Short concept narrative, not to exceed 7 pages

· Budget Detail Worksheet (template included)

· Applicable and pertinent Memorandums of Agreement/Understanding and/or protocols that would affect the operation of Child Advocacy Centers must be attached to the proposal and signed within the last year by all agency representatives

Verification:

I have read the following application and narrative answers, and I verify that the statements contained therein are accurate. If awarded a grant under this proposal, I agree to use the funds in the manner outlined in this application and consistently with the attached CAC Service Standards.The undersigned (authorized official signing for the applicant organization) certifies that the statements made in this application document and attached proposal are true, complete, and accurate to the best of his or her knowledge.
Authorized Signature: ____________________________________________ Date: ______________________
Printed Name: __________________________________________________
Budget Detail Worksheet
This section should include a budget that is reasonable and necessary for the proposed activities. This budget must be supported by a narrative that documents how estimated costs for budgeted items are derived and that relates those costs to the purposes of the project.  The budget must include a 10% cash match or in-kind match based on total project costs. The in-kind match is to be described with service rates and expenses.

A. Personnel-
B. Fringe Benefits- 

C. Equipment- 
D. Supplies-
E. Construction- 

F. Consultants/Contracts-

G. Indirect Costs-

Total Project Costs: 

Cash/In-kind Match (10%): 
Total Amount Requested (subtract 10% Cash/In-kind Match from Total Project Costs): 
Budget Summary 
Budget Category 




  
Amount

A. Personnel





  
$0
B. Fringe Benefits




  
$0
C. Equipment




  
$0
D. Supplies





 
$0

E. Construction




  
$0

F. Consultants/Contracts



            $0
Direct Costs




            $0
G. Indirect Costs




   
$0
TOTAL PROJECT COSTS



$0
(10% Cash/In-kind Match)



$0
TOTAL AMOUNT REQUESTED


$0
Appendix A- SERVICE STANDARD
SERVICE STANDARD 
INDIANA DEPARTMENT OF CHILD SERVICES 
CHILD ADVOCACY CENTER 
I. Service Description 
The Child Advocacy Center (CAC) facilitates a multidisciplinary team approach to the investigations of allegations of child abuse and neglect. Teams of professionals, include law enforcement, child protective services, prosecution, medical and mental health, victim assistance, and child advocacy. The CAC must be a designated legal entity responsible for program and fiscal operations. The CAC must be a child appropriate facility, which maintains focus on the child and helps to ensure that systems designed to protect children are able to do so effectively through culturally competent policies and practices. The purpose is to enhance the response to suspected child abuse cases by combining the expertise and professional knowledge of various investigative agencies and other professionals. Those involved in the CAC share a core philosophy that child abuse is a multifaceted community problem and that no single agency, individual or discipline has the necessary knowledge, skills or resources to serve the needs of children and their families. 

The Child Advocacy Center shall provide the following: 

Recorded interviews of child abuse victims in safe, child-friendly surroundings to avoid multiple interviews, reduce the trauma of disclosure, and preserve statements for court purposes. It consists of one or a series of developmentally appropriate, forensic interviews by a specially trained forensic interviewer who builds trust and rapport with the child while taking care not to suggest words or answers that are not the child's own. Other professionals may observe interviews and participate as appropriate by using a one-way glass window, bug-in-the-ear system or remote camera/television or some similar method of communication. Team discussion and information sharing regarding the investigation, case status and services needed by the child and family are to occur on a routine basis. The CAC must develop and implement a system for monitoring case progress and tracking case outcomes for team components. Copies of interviews and reports be given to local DCS offices. In the cases of prosecution, a report is required to be given to local DCS offices. 
The Child Advocacy Center may provide any or all of the following: 

· Forensic medical exams, offered on-site or by a consulting physician, utilizing specialized equipment necessary for accurate diagnoses. 

· Mental health professionals with special knowledge, skill and experience in this field provide therapy for child victims of abuse and their families. Services include individual, family and group therapy, crisis intervention, and consultation to the child's school. 

· Play Therapy to allow children to work through worries and troubles and gain understanding and mastery of the world around them. This is a powerful means for children to overcome experiences of victimization and to acquire a sense of safety and appropriate personal power. 

· Case review and tracking which includes follow-up calls to clients for up to two years to offer services and to assure that family conditions remain stable. 

· Family Advocacy, crisis intervention, support/advocacy and counseling for victims and their families during the investigative and deposition process. 

· Educational Programs Free abuse awareness and prevention training to the community. Programs may include recognizing signs and symptoms of child abuse, methods for abuse prevention, body safety and the intricacies of the child protection system. 

· Provide support groups for non-offending parents in cases of alleged child sexual abuse in a manner that they can act responsibly to protect and support the alleged child victim. 

II. Target Population 
Every child in Indiana alleging abuse may benefit from a multidisciplinary team approach to investigations in a safe, child friendly environment within a reasonable traveling distance. 

Services must be restricted to the following eligibility categories: 

1. Families and children for whom a child protection service investigation has been initiated. 

2. Families and children for whom the children have been adjudicated a CHINS or have an Informal Adjustment 

III. Goals 
Goal #1 

To provide a child and family friendly facility to which DCS and LEA may bring (or send) children and families for a forensic interview after a child’s disclosure of abuse 

Outcome Measures 

1) Maintain a log of children interviewed 

2) Maintain a log of MDT members using the facility 

3] Maintain and/or provide multidisciplinary team members with a copy of the recorded interview according to established protocols 

Goal #2 

Provide a comprehensive multidisciplinary, developmentally and culturally appropriate responsive environment to prevent trauma to children during interviews. 

Outcome Measures 

1. Conduct interviews in the language of the child 

2. Provide multidisciplinary partners appropriate training to ensure proper interviewing 

3. Provide translators for child or family if one is necessary. This translator should be a non-family member of the client if possible. 

4. Make provisions for hearing impaired child or family member if one is necessary. This translator should be a non-family member of the client if possible. 

Goal #3 

Maintain open communication, information sharing and case coordination with community professionals and agencies involved in child protection efforts. 

Outcome Measures 

1. Record interviews for sharing, as necessary, with community professionals (law enforcement, child protection services, prosecution, medical and mental health, victim assistance, and child advocacy) working with the child and non-offending family members. 

2. Track interviews and services and coordinate with all professionals involved with the children and non-offending family members on an as needed basis. 

Goal #4 

Aid multidisciplinary team members educate non-offending caregivers on their role in the investigative process. 

Outcome Measures 

1. Help non-offending caregivers understand the legal and child protective systems 

2. Assure non-offending caregivers understand their role is to support the child and not to gather facts independent of the multidisciplinary assessment/investigation. 

3. Assist non-offending family members with regard to their lost of income or financial support, sudden change of lifestyle, and divided 

Goal #5 

Satisfaction with services 

Outcome Measures 

1. DCS satisfaction will be rated 4 and above on the Program Progress Report 

2. 90 % of children reported feeling that the Child Advocacy Center was a child friendly/child appropriate facility. 

3. 90 % of parents who filled out the evaluation reported satisfaction with the safety and positive or neutral effect on their child’s anxiety. 

IV. Qualifications 
Minimum qualifications: 
Centers minimally will have a director and support staff, as needed. In addition, centers may maintain a staff of trained volunteers who assist in the provision of Center program services under the supervision of Center staff. 

· Executive Director: Bachelor’s Degree or related experience preferred as required by center’s board of directors. 

· Forensic Interviewer: Bachelor’s Degree in social work, psychology, criminal justice or a related field or a Master’s Degree in Social Work or Forensic Science. A minimum of two (2) years of professional experience working with children and families where abuse and violence are identified issues is required. Requires previous professional experience in working with the criminal justice or child welfare system and as a member of a multi-disciplinary team. 

· Interns must complete orientation training and will be supervised by the executive director. 

· Volunteers: Must complete volunteer orientation training. Volunteers may be supervised by center staff. 

V. Billable Rates 
Interview rates will include all services that are provided as a part of the child forensic interview and assessment/investigation. All billed time must be associated with a family/client. Payment for services will be based on actual allowable costs. Grantees will bill monthly on these payment points: This cost may include: 

· Forensic interview 

· Family meeting with multidisciplinary team prior to and/or post interview 

· Family advocacy 

· Center staff time for case coordination and child supervision 

· Case tracking 

· Recording costs associated with the interview 

· Team training 

· Court preparation and testimony 

· On- site medical examination as necessary 

· Mental health counseling, play therapy 

Billing records shall include the following information: 

· Center case number 
Date of interview 

· Names of child or children 

· Name of parent/mother 

· Name of DCS caseworker/s 

· Name of interviewer 

· Any other information required by the State 

Translation or sign language 
Services including translation for families who are non-English language speakers or hearing impaired and must be provided by a non-family member of the client. 

VI. Rates: 
Interview Rate: _____ 

Translation or sign language rate: Actual Cost 

Budget Summary must be submitted for rate determination. 

VII. Service Access: 
Services must be accessed through a DCS Family Case Manager or DCS Service Consultant referral. Referrals are valid for a maximum of twelve (12) months unless otherwise specified by the DCS. Providers must initiate a reauthorization for services to continue beyond the approved time period. 

NOTE: All services must be pre-approved through a DCS Family Case Manager or DCS Service Consultant referral form. In emergency situations, services may begin with a verbal approval but must be followed by a written referral form within 5 days. It is the responsibility of the service provider to obtain the written referral
Date of Issuance: 		March 24, 2009


Response Due Date:  		April 23, 2009





3 copies by mail:	Tiffany.Mitchell@dcs.in.gov


			Indiana Department of Child Services


			Attention: Tiffany A. Mitchell


			302 W. Washington Street, Rm E306 MS47


			Indianapolis, IN 46204-2739
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