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The purpose of this document is to set forth the goals and expectations for Regional Practice
Consultants regarding the Indiana DCS Practice Model.

1.

10.

11.

12.

Convene the region’s peer coaches quarterly for debriefings and ongoing support, provide
agendas and minutes to the Project Manager for Practice Model

In consultation with DCS Staff Development, manage and coordinate the region’s
practice training including scheduling staff for training, securing training location when
requested and coordinating schedule changes based on the established calendar.

Assess peer coaches’ coaching abilities and provide feedback to them, their supervisors
and Local Office Directors

Supervise peer coaches in their coaching function

Track that peer coaches are creating Facilitators, as set forth in the Facilitator
Expectations

Assign Peer Coaches to newly hired FCMs upon release from new hire training to the
region with the expectation that all new hired FCMs will complete facilitation training
within 90 days once they have graduated

Act as the centralized resource person for information about the practice model

Along with Regional Managers, actively participate in state level discussions about case
practice

Work with DCS central office on field issues relating to the practice model

Along with the Regional Manager, serve as a point person with external practice
consultants and trainers

Act as Spokesperson for the practice model at Regional Services Council meetings and
community presentations upon request

Be a “Cheerleader” for peer coaches and all staff to encourage use of the model and
maintain enthusiasm for the practice

Protecting our children, families and future



