

THE MARTIN COUNTY

 BOARD OF COMMISSIONERS 

REGULAR MEETING

DECEMBER 13, 2022
MINUTES

The Martin County Commissioners convened in regular session Tuesday, December 13, 2022 in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were President Paul R. George, Commissioner Cody Roush and Commissioner Aaron Summers.  Also present were Attorney Dave Lett and Auditor Michelle Norris.
Meeting called to order with the Pledge to the Flag at 5:30 pm. 
The minutes from the regular meeting of November 29, 2022 were approved with a motion made by Commissioner Roush, seconded by President George.  All in favor, the motion passed.
The Claims and Allowances were approved contingent on Attorney David Lett reviewing one claim in question with the motion by Commissioner Roush, seconded by Commissioner Summers.  All in favor, the motion passed.  

RE: SIDC SHOALS LIBRARY EXPANSION PROJECT

Michelle Carrico, with SIDC, came before the Commissioners to ask for signatures and approvals for the Shoals Library Expansion Project application, which is due next Thursday, December 22nd.  A motion was made by Commissioner Roush to approve the letter giving consent for public hearing for the meeting date of September 15th, seconded by Commissioner Summers.  All in favor, motion passed.  A motion was made by Commissioner Summers to approve the letter for public hearing on December 8th for the Shoals Public Library Expansion, seconded by Commissioner Roush.  All in favor, motion passed.

Ms. Carrico stated a local match commitment is needed for the project.  The Shoals Public Library was able to obtain the rural development loan funds in the amount of $400,000 to use as the match.  As the lead applicant, Martin County Auditor Michelle Norris’ signature is needed to commit those rural development funds to the match.  


Ms. Carrico also presented a resolution for signatures which authorizes SIDC to submit the application and commit the local match funds.  A motion was made by Commissioner Summers to approve the resolution authorizing the submittal of the CDBG application Indiana Office of Community Rural Affairs, seconded by Commissioner Roush.  All in favor, motion passed.

Ms. Carrico also presented a CDGB signature page for approval, which explains the financing, the environmental survey which was done, the engineering which is preliminary right now and will go to final design upon award, any permits that might take place before construction can start, and site control, which the library already owns the site property.  The Commissioners asked Attorney Lett to review the page before the document was signed.
RE: PURDUE EXTENSION CONTRACT


Purdue Extension Educator, Dena Held, presented the 2023 contract between Purdue Extension and Martin County for review and approval by the Commissioners.    A motion was made by Commissioner Summers to approve the Extension contractual service agreement $22,005 for January 2023 through December 2023, seconded by Commissioner Roush.  All in favor, motion passed.

Ms. Held stated the Martin County Fair has been scheduled for July 7-11, 2023.  

RE: HOOSIER UPLANDS CONTRACT

Public Health Nurse, Julia Albright, presented the 2023 Hoosier Uplands contract to the Commissioners.  The contract is between the Board of Health, Hoosier Uplands, and Martin County.  There is a 5% increase in the contract, which the Council approved.  A third of the contract is paid by a grant in the local health maintenance fund.  A motion was made by Commissioner Roush to approve the contract between the Martin County Board of Commissioners and Hoosier Uplands in the amount of $6,503.70 per month with a total agreement of $78,044.40, seconded by Commissioner Summers.  All in favor, motion passed.
RE: JAIL UPDATES


Sheriff Josh Greene gave an update to the Commissioners regarding the Jail.  Sheriff Greene stated there are currently 81 inmates with 41 of those being from Vigo County.  Sheriff Greene stated he has received an e-mail regarding on old website which was formerly used by the County, a notice has been received that a tort claim has been filed regarding the website.  Sheriff Greene has limited information regarding the possible claim and does not know if it is legitimate or a scam.  Attorney Lett will look into the matter.  

Sheriff Greene had sent an e-mail to the Commissioners he had received regarding the Code Red System, which is an emergency alert system that was never fully put into use.  The company has not supported the system, but the contract seems to be difficult to get out of.  Sheriff Greene stated the bill did not get paid for 2021.  The money in the budget for 2022 was used to pay for the 2021 bill.  The 2022 bill is still due.  Attorney Lett stated he needs to talk to Sheriff Greene about this contract.

Sheriff Greene asked Attorney Lett if there were any updates regarding the Frontier contract.  Attorney Lett stated nothing to speak of at this point.
 RE: EMERGENCY MANAGEMENT UPDATES


Director of EMA, Monty Wolf, was asked to give an update regarding EMA.  Director Wolf stated the department helped with the traffic at both parades in the County.  They have been coordinating with the ambulance service.  The Local Emergency Planning Committee attended a training class for getting the plan in compliance.  
RE: HIGHWAY, CCMG, TITLE VI AND ADA COORDINATOR
Highway Superintendent, Scott Seals, stated he has received the Community Crossing Matching Grant approval for 2022-02 in the amount of $810,761 which will be used to pave Rutherford and Brett Roads.  Brett Road will also have a large culvert replaced at the same time.

There is one mower down, still waiting on parts.  The department is hauling rock to various locations.  Highway Clerk, Theresa Ray, presented an authorization to proceed for the 2022-2 CCMG to work with USI on the project.  A motion was made by Commissioner Summers to approve the authorization to proceed for the 2022-02 CCMG, not to exceed $13,000 with USI, seconded by Commissioner Roush.  All in favor, motion passed.  

A resolution was presented to appoint the Americans with Disabilities Act and Title VI coordinator for Martin County.  Ms. Ray stated almost all employees have watched and signed off on the training except for the Ambulance Service.  Ms. Ray is going to reach out to the Ambulance Service to make sure they received the initial request for training.  A motion was made by Commissioner Summers to approve the resolution to appoint Theresa Ray the ADA and Title VI coordinator for Martin County, seconded by Commissioner Roush.  All in favor, motion passed.
Taxpayer Mike Burrows thanked Superintendent Seals and the Highway Department for the repair of the crossing at Russell Lane.
RE: CAPITAL ASSET REPORTING


Attorney Lett presented a resolution regarding the capital asset reporting.  It provides that each department head will be responsible for assembling inventory and documentation of assets in the department.  Capital asset reporting is required by the State Board of Accounts.  Capital assets are defined as property that is expected to generate value for Martin County for a period of more than one year.  Capital assets include highways, buildings, heavy equipment, and even computers, desks, chairs.  A good inventory needs to be created and then it can be maintained with additions and deletions.  A motion was made by Commissioner Roush to approve the resolution for responsibilities for inventory and reporting capital assets, seconded by Commissioner Summers.  All in favor, motion passed.

Auditor Norris stated she has reached out to Data Pit Stop, who is responsible for the program the County uses to track the assets.  Darrin Bates with Data Pit Stop is willing to come down and train the department heads for free.  Auditor Norris stated she has also reached out to a couple of vendors who specialize in inventorying assets.  The vendor would make the initial list of assets for the County and would give a valuation of those assets.  

Purdue Educator, Dena Held, stated she would also like training on how to properly dispose of County assets which are no longer usable, such old cash registers, calculators, and printers.

RE: BRIDGE 44


Attorney Lett stated he is still working on starting litigation regarding bridge number 44.  He has not filed yet.  President George stated he has had taxpayers ask if the bridge is totally impassable.  The guardrail was ripped off the bridge and can not be used.  

RE: GREEN CEMETERY

Attorney Lett stated Surveyor Nathan Hoffman and Highway Superintendent Scott Seals are working another entry to the cemetery.  It will be presented to the landowner.
RE: COMMISSIONER MEETING DATES

Auditor Norris stated Attorney Lett caught that in the Commissioner meetings for next year there was a typo.  The notice stated there was a meeting on March 14th but the correct meeting date is March 21st.  That was the only date which was incorrect.  Auditor Norris presented a new resolution with the corrected date.  President George stated he will be unable to make the Tuesday July 11th meeting due to the 4-H auction happening on that date.  He asked if that date could be changed to Wednesday July 12th.  A motion was made by Commissioner Summers to approve the meeting dates with the changes, seconded by Commissioner Roush.  All in favor, motion passed.
RE: WEX CARDS


Auditor Norris asked the Commissioners to approve for the WEX cards to be paid as a utility when the bill is received.  There is only a window of about a week to pay the invoice.  A motion was made by Commissioner Roush to pay the WEX card as soon as the bill comes in like a utility, seconded by Commissioner Summers.  All in favor, motion passed.  

RE: HR DIRECTOR


Auditor Norris stated the new HR Director, Amy Rincker, was in attendance.  The Courthouse is happy to have her and she is doing very well her first five days.  President George welcomed her to the County.

RE: OPEN ENROLLMENT


President George stated insurance open enrollment is this Thursday and Friday for employees.  The Commissioners stated that the insurance needs to be able to give the rates earlier next year.  Deputy Auditor Teresa Wininger stated she has been trying since August or September to get the rates from Anthem.  Deputy Auditor Wininger stated in the four years she has been with the County, the insurance seems to delay giving the rate in order to see what claims come in before a price is quoted for the next year.  
RE: INTERNET ISSUES


Deputy Auditor Wininger informed the Commissioners the Courthouse and the Prosecutor’s office have been experiencing internet outages the last two days.  Matrix and Sparklight were called and it was determined it was an issue with the Sparklight provided modem at the Courthouse.  The modem has been ordered, Sparklight hopes to have it in and installed this Friday, if not it could be another week.  The outages are intermittent and brief.
RE: BACK UP BOILER


President George stated he spoke with Matt at Core Facilities regarding the two boilers in the basement of the Courthouse.  Matt at Core had thought it took both boilers to heat the building.  One boiler has replaced the two old boilers.  During the inspection, President George stated he wanted to keep one of the old boilers as a back-up.  Matt from Core stated the company who is replacing the boiler usually charges $22,495 but will drop the price to $16,495.  Core owes the County a credit of $3,000 for the project management fee on the flush valves which the Commissioners decided not to install in the Jail.  The new boiler would then cost the County $13,495 to replace the boiler that has been in the building since the bank was built.  A motion was made by Commissioner Roush to approve the purchase of the second boiler in the amount of $13,495 to be paid using ARPA funds, seconded by Commissioner Summers.  All in favor, motion passed.  

The Courthouse will be closed Friday December 23rd in observance of Christmas Eve and Monday December 26th in observance of Christmas Day.
With no further business, the meeting was adjourned at 6:18 pm with a motion made by Commissioner Summers and seconded by Commissioner Roush.  All were in favor and the motion passed.  The next Commissioner meeting will be held Tuesday, December 27, 2022 @ 5:30 pm.
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