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THE MARTIN COUNTY

 BOARD OF COMMISSIONERS 

REGULAR MEETING

November 15, 2022
MINUTES

The Martin County Commissioners convened in regular session Tuesday, November 15, 2022 in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were President Paul R. George, Commissioner Cody Roush, and Commissioner Aaron Summers.  Also present were Attorney Dave Lett and Auditor Michelle Norris.
Meeting called to order with the Pledge to the Flag at 5:31 pm. 
The minutes from the regular meeting of November 1, 2022 were approved with a motion made by Commissioner Roush, seconded by Commissioner Summers. All in favor, the motion passed.
A discussion ensued regarding how mileage claims were tracked and submitted.  Commissioner Roush would like to review the Surveyor’s submitted mileage claims due to the claims being for a whole year and around $3,000.  Commissioner Roush does not recall other departments submitting such a large amount for mileage.  
Taxpayer, Mary Smith, asked the Commissioners if other entities in the County would be required to have their mileage invoices reviewed also.  The Commissioners responded there will be a policy put in place regarding mileage that all entities will need to follow, with the exception of the Sheriff’s Department who uses County vehicles and gasoline and does not turn in mileage vouchers.

Commissioner Summers expressed a concern regarding a submitted claim for conduit, wire, and concrete blocks for the new sign at the 4-H Fair Grounds.  The bill was not part of the estimate originally given to the Commissioners for the new sign.  Purdue County Extension Director, Dena Held, was able to comment via Zoom on the invoices.  After discussion, it was determined the Commissioners agreed to pay for the sign, not for the wiring, concrete blocks, and shroud.  Commissioner Roush made a motion to approve the Claims and Allowances pending a review and approval of mileage claims by Commissioner Roush and to exclude claims from the 4-H Council in the amount of $4,500 for wiring and concrete blocks and $1,200 for the sign shroud, seconded by Commissioner Summers.  All in favor, the motion passed.  

Attorney David Lett recommended the Commissioners start requiring job specifications to be written for any kind of work.  The bids will then be based on the specifications and the bidder could then be held responsible if specifications are not met. 

RE: HIGHWAY UPDATES
Highway Superintendent, Scott Seals, updated the Commissioners regarding the Highway Department.  Superintendent Seals stated the Community Crossings Matching Grant may not be awarded to anyone until December.  The department has one mower and one truck down and both are in the process of being repaired.  Superintendent Seals stated he has been asked the status of bridge #44.  Attorney Lett recommended to the Commissioners that litigation be initiated.  The Commissioners gave Attorney Lett approval to start litigation.  President George asked Attorney Lett if the County’s own funds should be used for repair in the meantime.  Attorney Lett stated he did not recommend it.  
Highway Administrative Assistant, Terri Alcorn, stated they are working on close-out paperwork for CCMG 2022-1 and need signatures from the Commissioners.  Ms. Alcorn stated the department did not have to return money to INDOT, the County paid $3,300 more than the grant amount.
Ms. Alcorn submitted her resignation to the Commissioners as Administrative Assistant with the Martin County Highway Department effective December 2, 2022.  Ms. Alcorn stated bringing the Community Crossings Matching Grant Program to the County in 2016 and helping the residents of Martin County are among her proudest achievements since her employment twelve years ago.  The Commissioners expressed appreciation for her service.  Ms. Alcorn has been training her replacement, Theresa Ray.  The Commissioners welcomed Ms. Ray.

RE: HIGHWAY BIDS

Highway Superintendent Seals stated he has reviewed bids for furnishing and delivering of stone, cold mix asphalt, hot mix asphalt, fuel and other petroleum products, culverts, and garage supplies for the year 2023 which were submitted to the Commissioners at the November 1st meeting.  Attorney Lett stated he has reviewed the bids and everything is legal.  Superintendent Seals recommends the bids be accepted by the Commissioners.  A motion was made by Commissioner Summers to accept all the bids for Highway Department, seconded by Commissioner Roush.  All in favor, motion passed.
RE: SHERIFF UPDATES


Sheriff Josh Greene stated there are currently 78 inmates with 36 of those being from Vigo County.  Vigo County transferred inmates into their new jail on November 8th, but has not yet asked for the return of inmates housed in Martin County.  

The car with the transmission out has been repaired and is back in service.  The sidewalk project has been completed near the jail.  Sheriff Greene and the Commissioners commented on how well the project turned out.  


The service ladder for the jail is being installed currently.  Sheriff Greene stated it is not the ladder the department expected to get, there is no safety shroud around the ladder.  Sheriff Greene stated the contractor was told by OSHA not to put a safety guard on the ladder.  


Sheriff Greene stated there is a jailer leaving employment this week.  There is another jailer likely getting hired by Loogootee Police Department by next week.  There is still another job vacancy that has been advertised for months.  Sheriff Greene states the pay rate for the jailer will be $17.75 next year.


Sheriff Greene stated the department will be filing an insurance claim on a vehicle damaged by a collision with a deer.  There has been three deer/vehicle accidents this season.  One of the accidents had an estimate of $3,500 of damage, but the vehicle is still drivable.  
RE: EMERGENCY MANAGEMENT UPDATES

Deputy Director of EMA, Andy Ringwald, stated every five years EMA is required to update the county hazard mitigation plan.   The State applies for a federal grant to pay EMA to do the plan.  The State is starting to prepare the federal grant and has asked for a letter of intent from the County.  EMA Director, Monty Wolf, has signed the letter of intent, but Mr. Ringwald wanted to update the Commissioners on the process.  It will be two years before the grant will be renewed.  The EMA department is accepting the State of Indiana’s offer to participate in the federal grant.  There will be a 25% match of attending meetings and filling out questionnaires, it will not be a cash match.  Mr. Ringwald stated in this this grant cycle they need to try to be more persistent in getting the schools involved because there are grant dollars available for participation.
EMA Director Monty Wolf stated the department helped with a house fire by the Loogootee School last week.  Deputy Director Ringwald stated last week the IVFA District 17A meeting was held at the Martin County EMA station.  It went well, voting was performed to determine the qualifications to become the chaplain for the State IVFA.  It was voted to require some level of religious training and/or military experience as chaplain before they can become the IVFA chaplain.

Commissioner Summers commented on how nice the large flag looked displayed outside the EMA building during Veteran’s Day.  Director Wolf stated he had a veteran’s motorcycle group stop and ask if the EMA would put the flag out during an upcoming veteran’s ride.

RE: AMBULANCE


Ambulance Director Jeramey Osborn was unable to attend the meeting.  Mr. Ringwald stated vehicles have been shuffled in the bays to give the bigger ambulance more room.   One of the ambulances hit a deer last week and is down.  
RE: UPDATED PERF RESOLUTION

Auditor Michelle Norris stated the previously approved PERF resolution was submitted to the State.  The State responded stating they did not like the changes made to the format of the resolution, which is provided by the State.  Changes were made to the resolution such as taking out sections that did not apply to the County.  The State wanted those sections left in the resolution, but left blank.  A motion was made by Commissioner Summers to rescind the previously passed PERF resolution to the updated PERF resolution, seconded by Commissioner Roush.  All in favor, motion passed.  A motion was made by Commissioner Summers to approve the updated PERF resolution, seconded by Commissioner Roush.  All in favor, motion passed.
RE: 2011 TAX SALE

Attorney David Lett stated he had previously written the Commissioners regarding an issue regarding the 2011 tax sale.  The Commissioners authorized Attorney Lett to enter into negotiations to resolve the matter.  In the 2011 tax sale there was a buyer by the name of Rosemary Harder who bought a tract of real estate.  It became known through the Surveyor’s office this year that the tract should have never been included in the tax sale for various reasons.  There had been a quiet title action in the early 1960’s and at that point one of the people involved was relieved from that quiet title action, but it never made the records.  There was a dual title on the property, which should not have occurred.  Because that piece of real estate should never have been listed in the tax sale, it is Attorney Lett’s recommendation to the Commissioners that Ms. Harder be made whole on that sale.  
Attorney Lett has negotiated with Ms. Harder that the County would repay her the expenditure made since 2011 in the amount of $2,394.77.  In return of the County paying that sum, which is the expense paid at the tax sale plus taxes paid since that date, Ms. Harder would sign a release releasing Martin County, the Board of Commissioners, and all other Martin County elected officials, deputies, and employees.  Ms. Harder would also sign a quit claim deed to the present property owner so the title would be clear and there would no dual claims against the title.  
Attorney Lett asked the Commissioners to allow him to finish up the process and meet with Ms. Harder.  A motion was made by Commissioner Roush to approve Attorney Lett to meet with Ms. Harder and finish the paperwork to resolve the issue, seconded by Commissioner Summers.  All in favor, motion passed. 
RE: RESOLUTIONS


Attorney Lett prepared two resolutions at Auditor Norris’ request to establish new funds.  The first is the resolution establishing Martin County American Rescue Plan Act Local Assistance and Tribal Consistency Fund.  This fund will be created for the grant which was received by the County for the use of federal ground in which the County does not get tax money for.  The grant money can be used for anything except lobbying purposes.  There will be a $50,000 payment in 2022 and another $50,000 in 2023.  A motion was made by Commissioner Roush to approve the resolution, seconded by Commissioner Summers.  All in favor, motion passed.

Auditor Norris stated the second resolution is the resolution establishing Martin County Indiana Criminal Justice Institute Coronavirus Emergency Supplemental Fund.  This for a grant the jail had received for the walk-in cooler.  A fund will be needed when the grant amount of $22, 850 is receipted in.  The Jail is expecting that payment to occur this month.  A motion was made by Commissioner Summers to approve ordinance 2022-40, the resolution establishing Martin County Indiana Criminal Justice Institute Coronavirus Emergency Supplemental Fund, seconded by Commissioner Roush.  All in favor, motion passed.  
RE: GREEN CEMETERY

Highway Superintendent Scott Seals stated he possibly has found a third option for entry into the cemetery that might speed the process up.  Superintendent Seals is working with Attorney Lett on this option.
RE: REVISION OF MINUTES


Auditor Norris asked the Commissioners to revise minutes from the December 28, 2021 Commissioner meeting.  It was found because all ARPA projects must have documented minutes approving the project and expense.  The minutes did not reflect the approval of the jail hot water boiler replacement and ductless AC system for the new server room in the amount of $48,720 with Core Facilities which was approved during that meeting.   A motion was made by Commissioner Roush to approve the minutes update for December 28, 2021, seconded by Commissioner Summers.  All in favor, motion passed.
RE: INVOICES

Auditor Norris presented invoices to the Commissioners for review and approval.  The first invoice was for hot water storage tanks at the jail.  Auditor Norris was unsure if this was to be paid from ARPA or another fund.  The Commissioners asked this be paid out of cumulative capital improvement fund.  A motion was made by Commissioner Roush to pay the invoice in the amount of $8,400 out of the cumulative capital fund, seconded by Commissioner Summers.  All in favor, motion passed.


Auditor Norris asked the Commissioners about the ladder invoice.  The Commissioners decided to table the payment of the invoice until the next meeting.


The next invoice is from Area One Protection in the amount of $864 for an additional camera which was not on the original quote.  A motion was made by Commissioner Summers to approve the payment of $864 to Area One for an additional camera system using ARPA funds, seconded by Commissioner Roush.  All in favor, motion passed.


An invoice was received from Ben Kent for the sidewalk repair on Capital Avenue.  A motion was made by Commissioner Roush to pay the invoice from Ben Kent in the amount $5,085.20 from the cumulative capital fund, seconded by Commissioner Summers.  All in favor, motion passed.


An invoice was received from Ambulance Director Jeramey Osborn for the purchase of a power motor for the cot in the 2008 ambulance.  A motion was made by Commissioner Roush to approve the purchase of the Stryker power motor in the amount of $57,957.69 using ARPA funds, seconded by Commissioner Summers.  All in favor, motion passed.


President George asked what the remaining balance is in the ARPA fund.  Auditor Norris responded there is $523,000 left after the committed projects.  Auditor Norris stated Deputy Auditor Melissa Cooper has worked hard to ensure the spreadsheet is complete and up to date.  

RE: DEPUTY AUDITOR 


Auditor Norris informed the Commissioners that Dianna Ragsdale had been hired as Deputy Auditor a month and a half ago and has been doing a great job.  Auditor Norris requested the Commissioners approve Deputy Auditor Ragsdale to have access to the German American bank account to be able to pay bills as needed.  A motion was made by Commissioner Summers to approve deputy auditor access to the German American bank account for Dianna Ragsdale, seconded by Commissioner Roush.  All in favor, motion passed.
RE: AIR COMPRESSOR


Auditor Norris received an invoice from M&M Electric for a three-phrase motor for an air compressor in the Courthouse.  Auditor Norris spoke with Courthouse Custodian, John Jones, and he stated with the renovations being done on the heating and air system the compressor will not be needed.
RE: SALARIES AND RESIGNATION

Auditor Norris asked the Commissioners if they would do an executive session regarding reviewing salaries.  The salary and wage ordinance needs to go before the Council at their next meeting, December 5th.  Attorney Lett stated legally an executive session could not be done on that issue, it would need to be a work session.  The Commissioners agreed to a work session on Monday November 21st, at 8:15 am.  


Auditor Norris stated the HR Director has submitted her resignation.  Auditor Norris asked the Commissioners if they wanted the Auditor’s office to pre-interview candidates.  President George asked Auditor’s office to narrow down the candidates to two or three interviewees.    

Important Dates:

Safety Meeting- November 16, 2022 -7:00 am at the Highway Department and 9:00 am at the Courthouse
Courthouse will be closed on November 24 and November 25th for Thanksgiving
With no further business, the meeting was adjourned at 6:32 pm with a motion made by Commissioner Summers and seconded by Commissioner Roush.  All were in favor and the motion passed.  The next Commissioner meeting will be held Tuesday, November 29, 2022 @ 5:30 pm.
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