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THE MARTIN COUNTY

 BOARD OF COMMISSIONERS 

REGULAR MEETING

July 12 ,2022
MINUTES

The Martin County Commissioners convened in regular session Tuesday, July 12, 2022 in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were President Paul R. George, Commissioner Cody Roush and Commissioner Aaron Summers. Also present were Attorney Dave Lett and Auditor Michelle Norris.  In attendance were Scott Seals, Highway Superintendent; Terri Alcorn, Highway Clerk; Andy Ringwald, EMA; Monty Wolf, Director of EMA; Missy Cooper, Deputy Auditor; Greg Jones, Executive Director of SIDC; Millie Brown, Chair of Martin County GOP; Josh Greene, Chief Deputy; Sara Guth, BLN; Sheriff Travis Roush; Jeramey Osborn; Amelia Cooper; Mary Smith; DeAndra Magdaleno via remote; Amanda Magdaleno.
Meeting called to order with the Pledge to the Flag at 5:33 pm. 
The minutes from the regular meeting of June 28, 2022 were approved with a motion made by Commissioner Roush, seconded by Commissioner Summers. All in favor, the motion passed.
The Claims and Allowances were approved with the motion by Commissioner Summers, seconded by Commissioner Roush.  All in favor, the motion passed.  

SIDC Greg Jones.  Thank you for supporting SIDC.  Good value for county and services provide.  Completed an economic resiliency plan for region.  How to keep businesses open during pandemic or weather event.  Doing more in defence world.  Doing more at Westgate.  Doing study on town of Crane.  Doing grant that helps military instillations.  Into Greene county sewer district.  Only available to communities next to a military instillation.  Grant in next July.  Covid response and helping Martin County.  Digital inclusion study.  Broadband and digital things.  Digital plan with ROI.  Brownfields program.  Traffic counting.  Martin county is due next year.  150-200 counts every 5 years.  Helping out communities with asset management plans.  Helping town of Crane.  Helping Loogootee with downtown.  $198 get in return for every $1 put into SIDC.

Regional Land Bank-Helping with delapidated properties.  It creates an entity to help get control of those properties and have some liability assurances.  Get properties back on tax roll.  Martin County is in a housing crisis.  Land banks are targeting properties with infrastructure already on those properties.  Creates mechanism for code enforcement.  Helps to stabilize neighborhoods.  Removal of eyesores.

SIDC is proposing a non profit.  One member from each of the counties that would be on that board.  Make decisions typically on a monthly basis on sale of properties that were held by the land bank.  7-10 counties in this land bank.  Each of he counties would need a board of their own to prioritize properites that were on the tax sales.  There would be an application process to obtain properties from the land bank.  Properties are anywhere in the county.  Why regional?  Inportant tool for counties but trying to share cost amougst counties with a knowledge base.  Transparency  Land Bank can have 200 properties within the 10 counties.  How will this be funded?  ROI and Radus- Ready inititive.  Seed funding for first two years of the land bank.  Administrative costs, lean costs, title costs.  1.2 Million for 2023 1.2 M for 2024.  16-20 homes in each county in that time frame.  Daviess and Greene have opted in to the land bank.  They are asking for $5000 for 2023 and $5000 for 2024.  Token saying we are busing in to the land bank.  2025 will look at Administrative costs.  Hoping under the $25,000 mark for 2025.  Cities and towns can put money aside for clearing land and title cleared.  800,000-900,000 hopefull  that they will see that amount left over in 2025.  Two years to get going and make sure it is a tool that is usable for the counties.  5,000 will be in addition to what SIDC is already receiving.  Their goal is to get to properties that they can rehab.  They will put out for someone to purchase that property.  Will have contract with the buyer to fix the property.  Land bank can have some options to sell the property if it is not fixed.  Still subject to the 6 month waiting period at the tax sale.  Had to change legislation to allow it to be regional.  It has been a 5 year process.  Fortune that the ready funding came about.  EDIT and ARPA dollars can go into this.  Land bank could come in and market empty properties that the commsioners currently own.  Aaron would like to be able to discuss among themselves and David Lett to decide for sure.  Not easy going regional.  It is helpful if the county has an ordience in place.  Need to figure out the model and then push out to all the counties.  Commissioners will get together and back with Greg in two weeks.  Greg’s goal is to be up by January 1st.  

David Lett talked to Steve McClure last week.  He has reviewed the situation.  Good Samaritian will provide coverage until 8/22.  Talking to other instutions and consulting with his supervising authority.  He is working to find a replacement for the end of August.  He is not guaranteed to find anything.  He is working on it all the time and is in his best interest.  He has a contract to fullfill.  Martin County needs to be kept advised as to what is going on as well.  Mr.  Lett does caution the board that we do have a contract.  Mr. McClure is in performance with his contract.  Pay the monthly amount and go with the terms of the contract.  Mr. McCLure will have to give notice if he can not complete the contract.  Other hospitals are not interest in taking us over.  Martin County is going to have to provide an ambulance to get area hospitals interested.  Mr. McClure has not approached the commissioners in regards to trouble.  May is when the problem was brought up to Mr. Lett.  Executive session- Sheriff asks that the Sheriff’s office and Dispatcher be involved.  We need a sponsoring hospital for a paramedic service.  BLS medical director ALS sponsoring hospital.  Millie Brown asked if we had reached out to the State Health Commission.  We need more help other than local help.  Grants or state money.  Cody states we have talked to the state.  They need an executive session immediately.

Scott bridge repair.  Grading lost river grading Perry township.  Truck down.  Effective date on raise ASAP.  Effective date on 7/18/2022.  Cody 1st, Will back pay from the 18th on after Council approves wage ordinance.  Aaron seconded. All approved

Mary Smith- seware is uncovered by her residence.  Trees are still in culvert.  Quackenbush Spring rd.  Bulter Bridge road there is a big tree in the culvert.

Andy Ringwald-  2000 grant from Duke Energy. Buy a couple of radios for trucks that need updating.  Check was written to county.  Ordienance has been set up to track the Duke Grant.  Cat show in the building.  Aaron made motion to approve the fund.  2nd cody.  All approved.

PM Jail- walk in freezer-  Working for a few months now.  Grant for $22,850 in 2020.  The  project costs.  Making level and making barn.  Dry storage.  47269.  End of February the quote was from.  Using chest type freezers and uprights plugged in.  Numerous.  In basement.  Wants to upgrade to a walk in freezer.  Can back up.  Cody made motion to proceed with purchase with ARPA money to bridge gap.  2nd by Aaron.  All in favor.
69th inmate came in 32 from Vigo.  138,000 paid up through May.  Can help ambulance issues if needed.

Core Facility could not be here tonight.  Bids will be sealed until next meeting.
Sheriff Roush has given his notice effective 7/20/2022.  The commissioners thank Sheriff Roush for his service.  Surplus parking sign to be given to Sheriff Roush and retire his service revolver and give to him. $50 booking ordience  Recruiting and retention bonus.  A motion was made to declair the sign and service weapon surplus.  Cody made motion.  2nd by Aaron.  All approved.

Chief Deputy 3-13-11-18 provides 12:01 am 7/20/2022 Chief Deputy assumes duties.  7/27 at 6:00 pm caucus.  Letters sent to precient committeemen and vice precient committeemen.
Solid Waste interest on getting on health insurance plan.  Cody made motion to approve solid waste inclusion in group insurance.  2nd by aaron.  All in favor.

David Lett- Danielle with community corrections contacted him behavior intervention and support coach 5 days a week.  A grant for this a person is hired on a annual basis.  8/1 to 7/31.  Angelica Hampton between community corrections,  shoals school board, board of commissioners.  1250 monthly.  Not to exceed 15000 during the contract year.  Not an employee of community corrections or Martin County.  Aaron makes motion to approve PBIS contract.  Cody 2nd.  All in favor.

Auditor:

David Lett- Department of Navy NSWC test of ammo beginning 8/16 will last for 3 days.  Department of Transportation has advised replacing culvert just East of Stiles Road.  Construction expected to start January 2024.  Road closure with a detour.  37 and 150 as the detour.  It does not state how long they expect the project to last.
Veterans service office report.  4 Trips taken .  Van is in the shop.

VI starts tower instillation on Thursday.  800 Mega herz.

Important Dates:

Safety Meeting to be held on Wednesday, August 10, 2022.

Martin County Fair to be held July 15-19, 2022

With no further business, the meeting was adjourned at 6:56 pm with a motion made by Commissioner Summers and seconded by Commissioner Roush.  All were in favor and the motion passed. Executive Session meeting scheduled on Monday, July 18, 2022 @ 9:00am. The next Commissioner meeting will be held Tuesday, July 26, 2022 @ 5:30 pm.
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