

THE MARTIN COUNTY

 BOARD OF COMMISSIONERS 

REGULAR MEETING

September 21, 2021
MINUTES

The Martin County Commissioners convened in regular session Tuesday, September 21, 2021, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were: President Paul R. George, Commissioner Aaron Summers and Commissioner J. Cody Roush and Attorney Dave Lett. Also attending were: Danielle Murphy, Director Community Corrections; Scott Seals, Highway Superintendent; Terri Alcorn, Highway Clerk; Aureola Wright, Prosecutor; Adam Greene, County Council; Cameron Wolf, EMA Director; Andy Ringwald, EMA Deputy Director; Rex Strawn, Strawn Insurance; Elaine Slaubaugh, Strawn Insurance; Bill Bryan, CLR, Inc.; Bill Williams, CLR, Inc.; Nathan Hoffman, Surveyor; Mike Jones, Pat Jones and Grant Swartzentruber. Attending electronically were: Julia Albright, Martin County Health Nurse; Courtney Hughett, Martin County Journal; Lori Carrico, Treasurer; and Carolyn Mcguire, Assessor
President George called the meeting to order with the Pledge to the Flag at 5:30 pm. 
The minutes from the regular meeting of September 7, 2021, were approved with a motion made by Commissioner Roush, seconded by Commissioner Summers.   All in favor, motion passed. 
The Claims and Allowances were approved with the motion by Commissioner Summers, seconded by Commissioner Roush.  All in favor, the motion passed.  
Julia Albright, Martin County Health Nurse, gave a COVID-19 update. During September there have been 185 positive COVID-19 cases reported for Martin County, within the last week the positivity rate has been lower. The Indiana Department of Health map currently shows Martin County as a RED county and the county will remain in RED for another week. The positivity rate was lower this week, but not enough to move Martin County to ORANGE on the map. The Health Department will continue to administer COVID-19 vaccines on Thursdays from 9:00 am to 5:00 pm. The next Saturday vaccine clinic offered will be on October 9th.
Rex Strawn and Elaine Slaubaugh, Strawn’s Insurance, presented an Agent of Record form to the Commissioners to switch the agent of record from German American – David Welch to Strawn Insurance – Rex Strawn for Cybersecurity coverage. Strawn advised that policy limits and deductibles would remain the same; however, the premium may rise. He was unsure at this time how much the premium will rise. Commissioner George requested a quote for the Cybersecurity coverage. Attorney Lett requested Strawn’s check and see if the insurance company would come in and audit the county’s software operations. Strawn advised he would check with the insurance company. 

The Agent of Record change from German American Insurance – Dave Welch to Strawn’s Insurance – Rex Strawn was approved with a motion by Commissioner Summers, seconded by Commissioner Roush. All in favor, the motion passed. 
Aureola Wright, Prosecutor, addressed the Commissioners regarding the Deputy Prosecutor position. Wright said she wanted to clear up any confusion regarding the position and ensure she was communicating with both the Council and Commissioners. During an audit in 2019, it was found that IV-D claims were either not correct or had not been filed. The state allowed her office to go back three (3) years to submit/re-submit claims and that neither her, nor Chief Deputy Prosecutor Fritch could work on IV-D due to being paid by the State and reimbursements coming from the State, she said someone other than a State-paid employee must do the IV-D cases and claims. The Deputy Prosecutor position was hired in 2019 for the purposes of IV-D. Wright advised the commissioners that $185,000 has been reimbursed into the county general fund for IV-D claims to date. Commissioner Roush stated that no one is questioning what the current Deputy Prosecutor does.  Wright stated that she plans to restructure her department again in 2023 and the Deputy Prosecutor position will be a part of that restructuring. She further stated the IV-D will be digitized in 2023 and while that will put Martin County on par with other counties’ IV-D programs, it will require a lot of work to transition to digital as her office will have to scan in all the IV-D files. Wright requested that she be contacted directly if someone has questions or concerns about her department or budget. 
Scott Seals, Highway Superintendent, advised that Derek Holt started with the department this week and is doing well. Seals presented a quote for the repair of Bridge 44 from CLR, Inc. President George said he received an email today from the insurance company and he forwarded that on to Attorney Lett for review. The Commissioners discussed the reclassifying process of Bridge 44 to non-historical. Terri Alcorn, Highway Clerk, said that a reclassification from historical to non-historical has never been done before. She spoke with INDOT and was told the process could be very lengthy and costly. All parties would have to agree to the reclassification. CLR said they specialize in Iron Truss bridges and could repair Bridge 44. Commissioner Roush stated that the county needs to see what the insurance company is going to do before making a decision. It was noted that the Commissioners want Bridge 44 fixed, but they also want it off the historical list. Seals presented a contract from RQAW for bridge reclassification. The contract was given to Attorney Lett to review. No decision made on the bridge at this time. Attorney Lett will review the repair estimate, RQAW contract, and contact the insurance company. Seals said he spoke with Milestone about repairing a couple of blemishes in the blacktop and they are going to take care of it. 
Grant Swartzentruber presented a proposal for recognition of County Road 31 in Rutherford Township. Swartzentruber said that he owns a 60-acre plot of land in Rutherford Township that can only be accessed through CR 31. He said CR 31 shows up on the 1990 County Highway map, but does not look like a road and does not appear in the state inventory. He said CR 31 was declared a public right-of-way in the 1930s was discussed up until 1988 by the Commissioners. He further stated CR 31 was discussed again in 2019. Swartzentruber said he does not believe that abandonment of an established road is possible and that action would have to be taken as public body to remove or abandon a public right-of-way. He also stated it is not possible for the government to landlock a piece of real property through the abandonment of an established right-of-way. He asked the Commissioners to recognize the lines on the county map, as written, showing CR 31 as a public right-of-way. Swartzentruber stated CR 31 is the only way into his property and that insurability is an issue. He presented a copy of the county map and case law for Attorney Lett to review. No decision was made on the recognition of CR 31 at this time. 
The Commissioners and Superintendent Seals thanked Noel Harty for assisting with the County Surplus Auction on September 15th. Seals said the highway’s portion of the sale proceeds was $6,512.00, he was unsure what total proceeds were. 
Andy Ringwald, EMA, advised the next EPC meeting is next Tuesday in Evansville. The template for the County Emergency Operations Plan has been released. Andy will be working on the plan over the course of the next couple of months and will be bringing pieces of the plan to Commissioners to review as he gets them completed. He said he will likely ask for a review of an EMA Ordinance in the future. 
Adam Greene, County Council, asked the Commissioners could get an update on the Surveyor’s cornerstone progress. Greene asked Attorney Lett about the Surveyor’s vehicle insurance coverage. Greene requested to know if the county insurance was liable, in the event of an accident, if the surveyor is utilizing his own vehicle, but being reimbursed for mileage. Attorney Lett advised if he is performing his duties as Surveyor the county would be liable. President George requested Surveyor Hoffman attend the next meeting in two (2) weeks and give an update on the cornerstone locations. Hoffman said he would attend the next meeting with an update. 

Attorney Lett advised the Commissioners that legislation had been passed allowing municipal boards to continue the use of electronic meetings with an established ordinance. Lett presented an ordinance for Electronic Attendance Policy for Public Meetings. The ordinance was approved with a motion by Commissioner Roush, seconded by Commissioner Summers. All in favor, the motion passed. Lett presented a Resolution Establishing the Policy by Which Members of The Martin County Board of Commissioners May Participate by Electronic Means of Communication. The resolution was approved with a motion by Commissioner Roush, seconded by Commissioner Summers. All in favor, the motion passed. 

Danielle Murphy, Director of Community Corrections, reported thirteen (13) clients currently on home detention with eleven (11) of those being GPS monitored. Commissioners gave approval for Murphy to buy-out unused vacation time due to the inability to utilize it before the end of the year. 

Danielle Murphy, Director Community Corrections, submitted the Emergency Declaration Extension for signature.    
President George gave the Veteran’s Service Report for August. Four (4) trips were taken, sixty-seven (67) phone calls – thirty (30) incoming and thirty-seven (37) outgoing. Five (5) veterans assisted in August. 

Dates:
Courthouse will be CLOSED on October 11, 2021 (Columbus Day) 

Next Safety Meeting, Wednesday, October 13, 2021 @ 9:00 am. (4pm Highway)
With no further business, the meeting was adjourned at 7:23 pm with a motion made by Commissioner Summers and seconded by Commissioner Roush.  All were in favor and the motion passed. The next Commissioner meeting will be held Tuesday, October 5, 2021 at 5:30 pm.  
________________________________


Paul R. George
_________________________________  

Aaron C. Summers






_______________________________


J. Cody Roush




ATTEST:  ____________________________________

    Bobbie Abel, Martin County Auditor

Martin


County


Est.








