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THE MARTIN COUNTY

 BOARD OF COMMISSIONERS 

REGULAR MEETING

                                                                      August 27, 2019
MINUTES

The Martin County Commissioners convened in Regular Session, Tuesday August 27, 2019 in the Commissioners Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were President Paul George, Commissioner Kevin Boyd and Commissioner Gregory. Also present were Bobbie Abel, Auditor; Attorney Dave Lett; Courtney Hughett, Martin County Journal; Josh Hughett, Animal Control Officer; Leo Padgett, Highway Superintendent; Kathy Collins, Director Community Corrections; Terri Alcorn, Highway Administrative Assistant; Mary Smith, Prosecutor Aureola Wright.
Commissioner George called the meeting to order with the Pledge to the Flag at 5:30 pm. 

The minutes from the regular meeting of August 13, 2019 were approved with a motion made by Commissioner Boyd  with a second made by Commissioner George.  All were in favor and the motion passed.  
Claims and Allowances were approved with a motion made by Commissioner Boyd with a second made by Commissioner Gregory.  All were in favor and the motion passed. 

Kathy Collins, Director Community Corrections,  presented a memo of understanding between Indiana University and Community Corrections who are partnering placement of students who are ready to do their yearlong practicum requirements for their degrees.  IU will provide fleet transportation for the students to drive to  Martin County and Community Corrections and  will supplement with gas in return for their services.  Director Collins also informed the Commissioners that Martin County will be applying on behalf of the Justice Partners Addiction and Recovery Grant.  The grant deadline is September 30, 2019.  Both projects will be groundbreaking for Martin County and for future programs.  Both programs are intended to fill in the gaps in addiction and mental health care in Martin County.

Aureola Wright, Prosecutor, updated the Commissioners on her offices continued effort to recoup previously unsubmitted claims with the state. On the advice of the Child Support Bureau more claims have been submitted for reimbursement which are now up to $35,000.00 in total. Prosecutor Wright also informed the Commissioners that she has hired a Deputy Prosecutor who will start mid-September.  The new Deputy Prosecutor will handle both criminal and child support cases. 
Josh Hughett, Animal Control Officer, gave the Sheriff’s report.  Currently there are 78 inmates with 26 being from Vigo County.

Leo Padgett, Superintendent Highway Department, submitted the bi-weekly report.  A discussion followed regarding current projects and equipment.  Commissioner George asked if the highway had received any word on the Federal Aid for the bridge on Brickyard Road.  Superintendent Padgett stated he hasn’t heard anything and will follow up on the progress.  Community Crossings announcement of awards should be late September.  Commissioner Gregory requested an updated financial status for the Highway department be provided at the next Commissioner meeting.

Attorney Lett stated he had no objection to the contract submitted by WTH regarding a Dubois Water Utilities and Martin County Data Exchange.  They would like to use some of Martin County’s GIS layers in exchange for some of their own GIS layers for utility service and maintenance.  It is a mutual exchange agreement and no fees are associated with the contract.  A motion to approve was made by Commissioner Boyd and seconded by Commissioner Gregory. All were in favor and the motion passed.  Attorney Lett will also be following up on the damages on 100N & 250 N with REMC and Electricom.  
Commissioner George asked Superintendent Padgett if everyone was on board with the Turkey Hill road project.  Padgett responded that yes everyone was on board and they will start after the paving projects.

Bobbie Abel, Auditor, informed the Commissioners that the Westgate properties have been moved from Crane Taxing District to Perry Township as requested.  Auditor Abel, reported on behalf of Gerald Montgomery that the State will do an assessment at the end of September of the Clerks office computers and the Judges computers for updates with the State potentially paying for the replacements.  Abel also submitted a contract between the Clerks office and Maximus for Child Support Reimbursement.  Attorney Lett asked for more information and took the contract under advisement.
Attorney Lett also advised the Commissioners about Cyber Security and the need for a IT person to secure all of Martin County’s computers. Dave Welch of German American Insurance is currently working on the insurance side of the issue.  A brief discussion follow and all were in agreement that it needs further consideration.  Auditor Abel updated the Commissioners on the phone update project and should have quotes at the next Commissioner meeting.  The prices and products are wide ranging.
Auditor Abel also wanted to thank Sheriff Roush and the Sheriffs Department for holding an active shooter training for Martin County Employees. Thank you to  Fire Chief Jim Hamby for allowing the use of the Fire Station. Abel also thanked Dave Welch from German American Insurance for preparing lunch for everyone who attended and Deputy Auditor Teresa Wininger for organizing the training.  

Important Dates: 
        Safety Meeting Wednesday, September 11, 2019 at 9:00 am.
        The Courthouse will be closed Monday, September 2, 2019 for Labor Day
 With no further business, the meeting was adjourned at 6:52 pm with a motion made by Commissioner Boyd and seconded by Commissioner Gregory.  All were in favor and the motion passed.   Next Commissioners Meeting will be Tuesday, September 10, 2019 @ 5:30  pm.
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