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THE MARTIN COUNTY COUNCIL 

REGULAR MEETING
October 7 , 2019
MINUTES
The Martin County Council convened in regular session Monday, October 7, 2019 in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Councilmen present were C. Richard Summers, James A. Stiles, J. Keith Gibson, Randy Wininger, Councilwomen Barbara McFeaters and Sheri Bowling. Also in attendance, Auditor Bobbie Abel, Courtney Hughett; Martin County Journal; Travis Roush, Sheriff; Laura Albertson, Martin County Solid Waste; January Roush, Martin County Solid Waste; Kathy Collins, Director Community Corrections; Courtney Hughett, Martin County Humane Society.
President Summers called the meeting to order with the Pledge to the Flag at 6:00 pm.
The minutes from the regular session meeting, September 9, 2019 were approved with a motion made by Councilman Wininger, seconded by Councilman Stiles.  All were in favor and the motion passed.
Laura Albertson and January Roush, Martin County Solid Waste, presented their budget for 2020. The ordinance was read twice.  A motion to approve the Martin County Solid Waste budget Ordinance 2019-20 was made by Councilman Albright, seconded by Councilman Stiles. All in favor motion passed.

Courtney Hughett, Martin County Humane Society, submitted the quarterly report for the Humane Society.  They have taken in 51 dogs and 43 cats.  There are currently 19 dogs and 38 cats being held at the shelter. The Humane Society has helped residents spay/neuter 103 cats and 5 dogs so far this year.
Kathy Collins, Director Community Corrections approached the Council with a request for approval of an additional appropriation.  Director Collins advised that the additional appropriation request was from the Sheriff’s Misdemeanant fund and is for books for the inmates to participate in the jail treatment program. 
Additional Appropriations were submitted and approved as follows:

Misdemeanant Fund:

County Corrections, Jail Programming, $1,750.00.  A motion to approve was made by Councilman Wininger, seconded by Councilwoman McFeaters.  Councilmen Albright, Gibson, Summers and Councilwomen McFeaters and Bowling approved. Councilman Stiles was opposed.  Motion passed.

Councilman Stiles asked Director Collins if the County was doing anything to help people before they reach the stage of incarceration. Director Collins advised that this is a complex conversation.  Collins stated that there is one mental health provider in Martin County.  There are stand alone groups in the County, AA for example.  The Samaritan House has a sliding scale in place for those who seek help, which can potentially help decrease the cost.  People tend not to seek help before engagement with law enforcement.  Community Corrections doesn’t become involved before incarceration.   The additional appropriations request is for books for the jail treatment program that many inmates request to participate in before sentencing.  
Transfer of Funds requests were submitted and approved as follows:

General Fund:

Treasurer, $1,400.00 from printing transferred to Computers and Equipment.

Treasurer, $1,400.00 from printing transferred to Part Time Clerical.
A motion to approve both transfer requests was made by Councilman Wininger, seconded by Councilman Stiles.  All were in favor and the motion passed.

Bobbie Abel, Auditor, advised the Council that the previously approved budget Ordinance 2019-16 needed to be rescinded due to a correction which needed to be made to the final numbers.  A motion to rescind was made by Councilman Albright, seconded by Councilman Wininger. All were in favor and the motion passed. 

Auditor Abel also submitted the corrected budget Ordinance 2019-18 for approval.  The ordinance was read twice.  A motion to approve final budget Ordinance 2019-18 was made by Councilwoman Bowling, seconded by Councilwoman McFeaters. All were in favor and the motion passed.  Councilman Stiles asked when the budget would receive final approval.  Auditor Abel advised that the DLGF is trying to have all budgets approved by December 31, 2019. 

Travis Roush, Martin County Sheriff,  updated the Council on the progress of the Salary and Wage Committee, the Jail Repurposing Committee and the cost of housing out of County inmates.  The Salary and Wage Committee’s purpose was to provide some structure to the council before budget hearings.  The Committee is currently trying to address the root cause of the pay discrepancies that  Martin County faces.  The scope of the meetings have temporarily changed to the economic conditions of Martin County. The Committee has tried to come up with potential solutions to help Martin County progress into an improved economy and draw people into Martin County.  Tim Kinder has been contacted and is on board with the goals being set forth.  SIDC has been contacted to help implement some of the Committee ideas.  The Salary and Wage Committee will  ask members of the Community to become involved in the future. The Salary and Wage Committee would then like to  be a conduit for the members of the community to approach, to present to the Council and potentially the State to further move along projects for the interested parties. They currently have four ideas they would like to see come to fruition. Gaining electricity at Martin State Forest Campground is an example of where the Committee is focusing their efforts.  If just one of their goals is accomplished it will be a win for the County. 

Sheriff Roush also gave an update on the Jail Repurposing Committees progress. The Committee met with the USDA about funding for the repurposing.  The USDA advised that the revenue module that was presented had great potential.  Financing can also be sought through a local bank.  An architectural firm has completed the initial analysis.  The revenues that are currently being received from out of county inmates can be earmarked to pay for the project.  Saving this revenue can potentially pay for the repurposing project in a short period of time. Saving all of the revenue and paying in cash would be a third option.  Sheriff Roush asked if the Council was fundamentally on board with proceeding. President Summers is on board with proceeding. Councilman Stiles is opposed to the project.  A lengthy discussion followed regarding the pros and cons of the project.  If there is no interest there will be no need proceed. Director Collins informed the Council that she and Auditor Abel attended the Jail Overcrowding Task Force meeting regarding  the overcrowding of jails in the State of Indiana. There are approximately 44 jails in the state of Indiana dealing with overcrowding.  It will be a statewide issue for the foreseeable future. Councilwoman McFeaters stated she believes this is an opportunity for income to come into our County, to increase funds by incurring short term debt. It is a way to help the County and the Council.  Sheriff Roush will proceed with the gathering of information regarding the financing of the project.  
Sheriff Roush stated currently there are 79 inmates with 27 being from Vigo County.  On average they have 26 out of county inmates.  The costs per month to feed an inmate is $124.00.  The residing Matron Danielle Murphy has decreased cost from $1.45 per meal to $1.21 per meal.  Year to date the revenue received is $254,000.00 with an expense of $29,000 per year going toward the food for the out of County inmates.  That breaks down to an approximate 88% profit for the County.  There are some outlaying costs, a uniform lasts for approximately a year and mattresses are $100.00 each. Medical expenses are paid for by the County the inmate being housed for.   The general consensus of the Council was that the revenues should at the least be divided between the general fund and the jail fund. Auditor Abel stated an Ordinance would have to be implemented clarifying how the money is to be divided.  A discussion took place regarding taxes and the potential for taxes not needing to be increased.  Auditor Abel stated that the jail revenues shouldn’t be considered as a basis of whether taxes should be increased or not. After continued discussions  Sheriff Roush submitted a check from Vigo County in the amount of $124,950.00.  There is a potential if the Council decides against the project now that it could be paid for in cash in the future dependent upon an Ordinance setting the revenue aside. 
Councilwomen McFeaters wanted to let everyone know that Senator Eric Bassler will be at the Loogootee City Hall on October 22, 2019 at 6:00 pm. It will be a great opportunity to express concerns or ask questions.

Important Dates:

Courthouse will be closed Monday, October 14, 2019 for Columbus Day

Courthouse will be closed Tuesday, November 5, 2019 for Election Day

Courthouse will be closed Tuesday, November 11, 2019 for Veterans Day

Next Safety Meeting Wednesday, November 13, 2019  @ 9:00 am.

With no further business, the meeting was adjourned at 7:38 pm with a motion made by Councilman Gibson and seconded by Councilwoman Bowling.  All were in favor and the motion passed.   The next Regular Session Council meeting will be held Wednesday, November 6, 2019 at 6:00 pm.
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