Quarterly Narrative Questions

Please describe your progress of activities this quarter by answering the Questions below. These questions are not mandatory but if you would like to provide more information to help better explain the data or progress of your program you have the option to share. Once you have finished answering the questions, submit the Word document as an attachment in Egrants under the Program Report Monitoring Section. 

A. Provide information regarding your program goals and objectives and any activities implemented to date to meet the goals and objectives this quarter. Are time lines being met and funds being expended as planned?

      
B. Have there been any problems encountered; what were they, how did they impact the program, and how were they handled? We are especially concerned with any problems you may be experiencing. 

      
C. Have any significant changes been made within the program since the last reporting period? What changes are being proposed to improve the program? Please provide information on any significant accomplishments achieved or activities completed during the quarter.  

     
D. Other Information: You may submit your own evaluations of the performance measures that are being used for your program. If you want to provide a narrative along with your data to help better explain the data, please provide the information below.

     
Progress Toward Goals/Objectives 
Activities Implemented: Describe the activities which have been implemented to reach the specified objective. Indicate if they are being completed as specified in the grant application time line. 

     
Problems: Describe any problems the program has encountered during the current quarter. Indicate the steps you have taken to resolve them, or suggestions for ways ICJI or other agencies might help you to resolve them. It is especially important to discuss all problems candidly so that they can be dealt with and resolved prior to any possible requests for future funding of this project. 

     
Progress: Provide indicators that show progress has been made toward the stated goal, and whether this goal will be met within the grant time line. If not, why not? 

     
Expenditure of Funds: Report if funds are being expended as planned in the application. 

     
Project Changes: Describe any major changes or modifications that have taken place in the last quarter. Examples are changes in primary staff positions; objectives added, modified or deleted; and location changes. 

     
Proposed Changes: Describe any changes that are being proposed to improve the program.
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