
AGENDA 
Cross Systems Youth Task Force 

August 28, 2014 
Indiana Judicial Center 

 
 

 
1:00  Approval of Minutes from June 26, 2014 meeting 

  
1:10 Subcommittees 

 Rationale  
 Membership  

 
1:30  System Gaps for Delinquents and Mental Health 

  Lake County JDAI Coordinator    
 

1:45 Children’s Mental Health Initiative and Child Mental Health Wraparound 
Lisa Rich, DCS; Rebecca Buhner, DMHA; Josh Sprunger, National Alliance on 
Mental Illness 

 
2:15 Fort Wayne Police Department Mental Health Initiative (telephonically) 
  Liza Thomas, School Resource Officer, Fort Wayne Police Department 

 
2:30 Updates 

 Pew Commission Meeting 
 Casey Family Programs Judicial Engagement 
 Task Force Objectives 

 
2:50 Questions/Next Steps 

 
Future Meeting Date:   
 

October 30, 2014   1:00 p.m. to 3:00 p.m.  Indiana Judicial Center 
 

 
 

 
 


