State of Indiana

Indiana Commission for Higher Education

CHE Framework Subcommittee

Minutes of Meeting

Thursday, February 8, 2007
I. Call to Order







The Commission Framework Subcommittee was called to order at 3:30 p.m. at University Place Conference Center and Hotel, IUPUI Campus, Room 219, 850 W. Michigan Street,
Indianapolis with Chairman Jon Costas presiding. 

II. Review of Minutes
The Subcommittee reviewed the minutes from its meeting on Tuesday, January 16, 2007.  The minutes were amended to include the following bullet items to the list of key discussion points under “V. Preparation Discussion”:
· There should be recognition of the challenges faced in K-12 education and higher education should be an engaged partner in the success of all students.

· There should be a strong message of the importance of assessment that is consistent and ongoing. 

The minutes were approved following amendment.

III. Update on Legislative Meetings
As requested at the January meeting, Mr. Luke Messer developed a schedule and initiated meetings with key legislators and other constituents.  Several one-on-one meetings have occurred with positive feedback.  These initial meetings are informational in nature to introduce the current discussion and process for reviewing and refining strategic directions in Indiana higher education.
IV. Government Efficiency Report & Response/Observations on 2003 Framework
Mr. Dennis Jones, President of the National Center for Higher Education Management Systems (NCHEMS), joined the Subcommittee and provided an overview of the work that he and his colleagues performed for the Indiana Government Efficiency Commission, specifically the Subcommittee on Higher Education, in 2004.  Mr. Jones highlighted the findings and recommendations that were outlined in the 2004 Government Efficiency Report.  Mr. Jones also provided his observations on the Commission’s 2003 Framework document related to his work in other states.

Summary points made by Mr. Dennis Jones, as related to the Government Efficiency Report, included:

· Indiana higher education can be more effective and more efficient as a system for no more state dollars.

· Individually, institutions are efficient relative to their peers nationally.

· Collectively, the system is expensive per student input for a variety of reasons including a disproportional enrollment of undergraduate students at research campuses relative to community college campuses and low graduation rates.

· Indiana’s major research universities have not been as competitive in research relative to peer institutions.
· There has been a lack of focus on associate degree production and a community college system resulting in less attention to entry-level training, adult education, and regional economic needs.
Key points made during the discussion included:

· Indiana continues to have an out-migration of college educated residents and an in-migration of persons with a high school diploma or less as their highest level of educational attainment.  Indiana needs to have a system that assists students in getting back into the educational pipeline and finding success in the system.
· Although higher education by itself cannot solve the problems of the state’s economy, there are at least five general areas in which higher education has a key role in the economic development of a state: 1) research for economic development; 2) research for “spin-off” companies; 3) workforce development; 4) enhancing and building an environment for attracting creative people; and 5) emphasizing applied learning by connecting education to the workforce through programs such as coops and internships.

· There is a relationship to growing and increasing focus on research, shrinking the undergraduate enrollment, and holding state appropriations level for the major research universities.  In order to do all three simultaneously, an infusion of funds would be required to sustain and grow the infrastructure needed to support the current and expanded research capacity.
· Even with an increased focus on the research mission, the major research universities still have a primary responsibility of student learning at the undergraduate and graduate levels.
· A foundational policy issue for the entire state is addressing the achievement gaps of different segments of the population, particularly low-income and minority students.  A concentrated effort focused on closing these gaps would result in net gains related to enrollment, access, and completion indicators. 
V. Old Business/New Business
At its meeting in January, the Subcommittee introduced a name change to the Framework.  The new title would be Strategic Directions for Higher Education in Indiana.  The Subcommittee decided to move the name forward to the full Commission for review and approval.
VI. Next Meeting/Adjourn
The next Subcommittee meeting is scheduled for Thursday, March 8, 2007 in Indianapolis.  Mr. Costas adjourned the meeting at 5:30 p.m.
