State of Indiana

Indiana Commission for Higher Education

CHE Framework Subcommittee

Minutes of Meeting

Tuesday, January 16, 2007
I. Call to Order







The Commission Framework Subcommittee was called to order at 12:15 p.m. at KLIPSCH 

3502 Woodview Trace, 3rd Floor, Indianapolis, Indiana, with Chairman Jon Costas presiding. 

II. Review of Minutes
The Subcommittee reviewed and approved the minutes from its meeting held on Thursday, December 7, 2006.

III. Updated Timeline
Mr. Jeffrey Stanley provided an updated timeline for the Subcommittee’s work.  Significant notes are as follows:
· Each month the Subcommittee meetings and regular Commission meetings will focus on one to two areas of the 2003 Framework. 
· Mr. Luke Messer will develop a schedule and initiate meetings with key legislators and other constituents.  As these meetings are scheduled, Subcommittee members will be informed and extended an invitation to attend.
· The Commission’s annual Trustee conference scheduled for April 13 will be expanded with invitations to other key constituent groups.  Staff will explore a potential Trustee breakfast or dinner associated with the conference.
IV. Recap of the Vision for Higher Education
Chairman Costas asked that this item be held for discussion at a future meeting.  
V. Preparation Discussion
Mr. Stanley provided an overview of the national themes related to the preparation of students for college as well as recent progress made on the objectives and strategies for preparation identified in the 2003 Framework.
Mr. Stan Jones presented a list of areas and questions to consider in further discussion of identifying the strategic directions for higher education in the area of preparation for college.

The Subcommittee discussed the role of higher education and the Commission in relation to high school preparation for college.  Key discussion points included:
· There should be an expectation that entering students are academically prepared for college.

· There should be direct statements to students about the academic preparation needed to be successful in college.

· Higher education should send a strong message to high schools regarding strengthening Core 40 and Advanced Placement courses.

· Remedial education should not be a mission for every college and university.
· There should be a pathway for every student through higher education.

· There should be a stronger, coordinated effort to place students in the college or university that best meets their academic needs.

VI. Other Items

The Subcommittee members would like to rename the document as Strategic Directions for Higher Education in Indiana.

The Subcommittee members asked the staff to begin drafting text based on discussion for further review.
VII. Next Meeting/Adjourn
The next Subcommittee meeting is scheduled for Thursday, February 8, 2007 in Indianapolis.  Mr. Costas adjourned the meeting at 4:15 p.m.
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