BREAKFAST AND WORKING SESSION AGENDAS
Friday, November 9, 2012
8:00 — 11:30 a.m. (Eastern Daylight Time)

University Place Hotel
IUPUI Campus
850 W. Michigan St.
Indianapolis, IN 46202

8:00-9:00a.m. Breakfast, Dean’s Room, 2™ floor
TOPIC OF DISCUSSION

e |UPUI’s participation in the Big Goal — Executive Vice-President and Chief Academic
Officer, Dr. Nasser Paydar

9:00-11:30 a.m. Working Session, Room President’s Room, 2" floor
TOPICS OF DISCUSSION

e Committee Report Outs (15 min)
= Academic Affairs and Quality — Carol D’Amico
= Student Success and Completion — Jason Bearce
=  Finance and Productivity — Eileen Odum

e Indiana College Costs Estimator License Renewal (10 min) —Jason Bearce
e College-Completion Council Discussion: Setting targets for completion, on-time
completion, remediation success, persistence, revenue per degree and student debt.
(30 min) — Teresa Lubbers
e Institutional Budget-Requests (20 min) — Jason Dudich
e Distance Education Topics (25 min)
= New /U Online Initiative — John Applegate

= State Authorization Reciprocity Agreement — Ken Sauer

e Indiana/Kentucky Reciprocity Agreement (20 min) — Sara Appel






