INDIANA COMMISSION FOR HIGHER EDUCATION
101 West Ohio Street, Suite 550
Indianapolis, Indiana 46204

DINNER WORKING SESSION AGENDA
Thursday, June 7, 2012
6:30 - 9:00 p.m. (Eastern Daylight Time)

Indiana State University
Hulman Memorial Student Union
9" Floor Dining Room
501 N. Fifth Street
Terre Haute, IN 47809
Phone: 1-812-237-2372

DISCUSSION TOPICS
1. President Daniel Bradley Presentation
2. Committee Report Outs

a. Budget and Fiscal Policy — Jason Dudich
e Institution Defined Productivity Metric

b. Student Success —Jason Bearce
e 21° Century Scholarships Scorecard
e 21% Century
e Communication Plan for Reaching Higher, Achieving More

c. Academic Affairs — Ken Sauer



BREAKFAST WORKING SESSION AGENDA
Friday, June 8, 2012
7:45 - 8:45 a.m. (Eastern Daylight Time)

Indiana State University
Tirey Hall
Heritage Lounge, 1% Floor
216 N. Seventh Street
Terre Haute, IN 47809
Phone: 1-812-237-2372

DISCUSSION TOPICS
1. Overview of Commission Roles and Key Decisions in SSACI Integration

2. Expedited Items
a. Human Resource Policy, Post July 1, 2012
b. Indiana/Ohio Reciprocity Agreement
c. Transfer Indiana Central Office
d. Improving Teacher Quality Partnership



