INDIANA COMMISSION FOR HIGHER EDUCATION
101 West Ohio Street, Suite 550
Indianapolis, Indiana 46204

DINNER WORKING SESSION AGENDA
Thursday, May 10, 2012
6:30 - 9:00 p.m. (Eastern Daylight Time)

Vincennes University
Indiana Center for Applied Technology (ICAT)
Room 142
1500 N. Chestnut Street
Vincennes, IN 47591
Phone: 1-812-888-4208

DISCUSSION TOPICS
1. President Richard Helton Presentation
2. Committee Report Outs
a. Academic Affairs — Ken Sauer
= Distance Education Policy
= Bachelor of Applied Science Programs

= Approach Towards Regional Campuses

b. Budget and Fiscal Policy —Jason Dudich
e Efficiency Metrics

c. Student Success — Jason Bearce
e 21° Century Scholars



BREAKFAST WORKING SESSION AGENDA
Friday, May 11, 2012
7:45 - 8:45 a.m. (Eastern Daylight Time)

Vincennes University
Indiana Center for Applied Technology (ICAT)
Room 110
1500 N. Chestnut Street
Vincennes, IN 47591
Phone: 1-812-888-4208

DISCUSSION TOPICS

1. Procurement Policy — Shane Hatchett

2. ICHE, COPE, SSACI Merger Language — Teresa Lubbers



