Minutes - March 2009


State of Indiana

Commission for Higher Education

Minutes of Meeting

March 13, 2009
Friday

I.
CALL TO ORDER

The Commission for Higher Education met in regular session starting at 9:10 a.m. at Ivy Tech Community College, North Meridian Center, Auditorium, 4th floor, 50 W. Fall Creek Parkway North Drive, Indianapolis, Indiana, with Chair Jon Costas presiding.
II.
ROLL CALL OF MEMBERS AND DETERMINATION OF A QUORUM


Members Present:  Dennis Bland, Jon Costas, Carol D’Amico, Richard Johnson, Marilyn Moran-Townsend, Chris Murphy, George Rehnquist, Ken Sendelweck, Clayton Slaughter, Michael Smith, Kathy Tobin

Members Attending via Conference Call:  Gerald Bepko

Members Absent: Michael Fisher, Gary Lehman

The following institutional presidents attended the meeting:  Dr. Richard Helton of Vincennes University.  Dr. Hans Giesecke, President of the Independent Colleges of Indiana, also was present.

III.
CHAIR’S REPORT


Dr. Hank Dunn, Chancellor, gave welcoming remarks.  He invited any interested parties from the audience to join Commission members and staff for a tour of the campus’ two buildings, which would take place immediately following the Commission meeting.  He thanked the Commission for its continued efforts and support on behalf of the College and student success.
IV.
COMMISSIONER’S REPORT


Commissioner Jones asked Ms. Cheryl Orr, Associate Commissioner for Communications, to comment on recent and upcoming events.  Ms. Orr commented on the upcoming 2009 H. Kent Weldon Conference for Higher Education to be held on Friday, April 17th.  The focus of the conference will be on “Degrees of Success: Creating a Culture of College Completion”.  Dr. Richard Longworth, Senior Fellow, Chicago Council on Global Affairs, and author of Caught in the Middle: America’s Heartland in the Age of Globalism, will be the luncheon speaker.  Ms. Orr also announced the Education Roundtable meeting to be held on March 25th, with an anticipated adoption of new mathematic standards that have been benchmarked nationally and internationally.  Dr. Uri Treisman, Executive Director, Charles A. Dana Center at University of Texas Austin will be the keynote speaker.  The State will be working with staff at the Dana Center to improve math achievements and how to prove the results.  Ms. Orr commented on the increased numbers of students and families who completed the FAFSA form.  She said the increases are due in part to the press conference that the Commission held at its February meeting to increase the awareness of the FAFSA March 10th deadline and to FAFSA Friday that Learn More Indiana held via the Internet to answer questions and assist in the completion of the FAFSA form.

Commissioner Jones announced that the 2009 Faculty Nominating Committee will be accepting applications until Monday, April 13th for the faculty position on the Commission.

V.
CONSIDERATION OF THE MINUTES OF THE FEBRUARY COMMISSION MEETING

R-09-03.1
RESOLVED:  That the Commission for Higher Education hereby approves the Minutes of the February 2009 regular meeting.  (Motion – Murphy, second – Moran-Townsend, unanimously approved)

VI.
DISCUSSION ITEMS

A.
Update on Provisions in Federal Stimulus Bill Related to Higher Education 


Mr. Jeffrey Spalding, Senior Associate Commissioner for Administrative and External Affairs, presented the staff’s best understanding of the amount of funds within the Federal Stimulus Bill – HR1 American Recovery and Reinvestment Act – that would flow to higher education in Indiana, and the constraints, limitations, and/or expectations tied to these money flows.   He pointed out that when a state accepts its allocation, the Governor has to make the following assurances:

· Maintenance of effort – maintain State operating support for K-12 public education and public universities at no less than the 2006 level.

· Equity in K-12 teacher distribution – take action to improve teacher effectiveness and address inequities in the distribution of quality teachers between public school in wealthy vs. poor communities.

· Improve educational data collection and usage – establish a longitudinal data system to track student progress from elementary school through college and into the workforce.

· Standards and assessments – improve the quality of academic standards and assessments to ensure that high school graduates are college-ready.

· Support for struggling schools – actively address problems at failing public schools (as designated by No Child Left Behind).

He explained how and approximately when the funds would be released.

B.
Updates on the House Passed Budget

Mr. Bernie Hannon, Associate Commissioner for Facilities and Financial Affairs, provided an update on the 2009-11 State appropriations bill (HB1001) as amended by the House Ways and Means Committee.  He summarized what is included in the higher education portion of the bill and compared the House-passed bill to the Commission’s recommendations.

Ms. Moran-Townsend stated that Indiana has received national recognition and praise for the Commission’s Reaching Higher document, specifically its performance funding measures.  She expressed her disappointment in those members of the Indiana House of Representatives who did not support the performance funding principles laid out in that document.  She is expressed hope that the Indiana Senate would support these nationally recognized performance funding measures.

Mr. Smith asked what can be learned from the Indiana House of Representatives’ recommendation pertaining to capital projects, particularly those that were authorized without associated debt service funding being provided.  He expressed his view that this is a confusing and embarrassing position for the Indiana House of Representatives to be in, and that it sends a mixed message to Indiana’s citizens.  Mr. Hannon stated that it has been common practice for the Indiana General Assembly, over the past several biennia, to approve capital projects in one biennium but postpone funding until the next biennium.  Mr. Hannon also mentioned that the Commission has consistently opposed this disjointed funding approach, but many members of the Indiana House of Representatives consider university capital projects to be an economic stimulus.  Mr. Smith added that the legislatures’ past practice of approving requested capital projects without acknowledging the need to incrementally fund the debt service is publicly irresponsible.  He expressed his concern over the Commission’s lack of success in reversing this capital funding practice.
C.
Issues Related to Non-Binding Tuition and Mandatory Fee Targets to be Recommended by the Commission for Higher Education

Mr. Hannon explained that this year is the first time that the Commission must meet a new statutory responsibility to recommend non-binding tuition and mandatory fee increase targets for the State’s public institutions.  He informed the members about the timing and procedures related to the Commission’s duty.  Mr. Hannon emphasized that the Commission and its staff understands that the authority to set tuition rests firmly with the Board of Trustees of each institution and that the Commission’s recommendations are non-binding, intended to provide policy guidance only.

Mr. Costas stated that the Commission welcomes input from institutions to assist in this new and challenging endeavor.
VII.
DECISION ITEMS

A.
Academic Degree Programs


The following degree program was brought forward on the agenda.


3.
Associate of Science in Supply Chain Logistics Management To Be Offered by Vincennes University at the Indianapolis Aviation Technology Center (ATC)


President Richard Helton outlined the University’s request for approval of this degree program, including the other previously approved sites and the still proposed distance education technology delivery.  He commented on the University’s articulation agreements with the University of Indianapolis, IUPUI, and Purdue University. 


Dr. Ronald Davis, Provost, Vincennes University, called attention to a packet of information that was distributed to Commission members, specifically letters of support from Indianapolis area corporations and the Indiana Department of Workforce Development, and copies of the articulation agreements.  To determine a need for the program, he stated that the University partnered with the Logistics Taskforce of the Central Indiana Corporate Partnership (CICP).  He introduced Mr. Gregory Bunn of Conexus, Inc. in Cincinnati, who helped develop the program curriculum.  Mr. Bunn is also chair of the transportation and logistics group for the Institute of Supply Management.  Results of Mr. Bunn’s survey were included in the information packet.  Dr. Davis also called attention to a comparison chart of other institutions with similar supply chain curricula.


A series of questions by Commission members followed regarding the number of additional staff and faculty required to support this program, projected student enrollment, distance education options, revenue versus cost, and employment opportunities.


Mr. Slaughter announced that the main issue that students brought forward at the recent Student Leadership Conference was a lack of understanding of the skill sets they would have at the time of graduation.


Mr. Smith questioned the program’s course offerings, pointing out that only 18 of the 71 required credit hours are tailored to distribution, logistics, or transportation.  Dr. Davis called attention to a document within the information packet provided by the Institute of Supply Management reporting specific courses that are considered appropriate for this type of degree program and what universities provide those courses.


Mr. Bunn spoke to the comparison chart of specific supply chain logistics core courses required for an associate degree at peer two-year institutions nationally.  The chart showed that Vincennes University’s curriculum is comparable to curricula offered by other institutions.


Mr. Smith stated that Vincennes University’s curriculum did not appear to offer any unique or differentiating instructional emphasis and questioned the need this degree program.  Mr. Bunn stated that the core concepts of the program were developed to respond to the specific needs as identified through surveys of businesses, industries, and corporations.


Referring to the letters of support presented by Dr. Davis, Ms. Moran-Townsend noted that there was no data supporting the need for an additional on-campus presence in the Indianapolis area.  Given the low student enrollment projections and the cost of the program, she asked if the program could be offered via distance education technology from the Vincennes campus.  Dr. Davis recalled that the original program request included distance education technology.  He stated that the need is statewide and Workforce Development data indicates a substantial need for both on-campus and distance education technology programs.


Responding to a question from Dr. Tobin regarding the ATC, Dr. Davis described the Center, listed the types of programs that are currently offered, and spoke to the number of faculty employed at the Center.
Dr. Ken Sauer, Senior Associate Commissioner for Research and Academic Affairs, gave the staff recommendation.  He pointed out that when previous action was taken by the Commission the distance education technology request was delayed until the conclusion of the 2008-09 academic year.



Mr. Jeffrey Terp, Vice President for Engagement, Ivy Tech Community College of Indiana, presented the College’s major concerns regarding the proposed program, but made clear that the College highly regards Vincennes University as a partner in Indiana public higher education:
· Real demand, real data, real need – Ivy Tech has offered a similar program in Indianapolis since 2005. Their program is designed to meet industry needs, is continually modified as needed, and offers students flexibility.  Data does not indicate an overwhelming demand.
· Cost effectiveness to the State and the student – high cost, low demand program.  The duplication of this degree program is not a prudent use of the State’s money.  Ivy Tech has the lowest cost per student, lowest tuition, and is the most efficient provider of higher education in the state.
· Commission’s Reaching Higher document – language stating that Ivy Tech should reach out to create success for high school students, should succeed with working adults, should be a College that is affordable, and should be the statewide provider of education in the community college system.
· Precedent that approval of this program would set – that the State is willing to fund one program over another at a higher cost to both taxpayers and students.  Approval would be a major deviation from previous Commission degree program approval policy. It is an unneeded duplication of services.


President Helton rebutted that the issue is not about which program is better; it is about addressing a growing need.  He added that Vincennes University would not hesitate to terminate the program if it is not successful.  He asked the Commission to approve this degree program to give the University the opportunity to grow.


Mr. Sendelweck suggested that today’s debate be followed up with data to measure the success of the program.  He requested that Vincennes University be invited to present its Strategic Plan and statewide mission at a future Commission meeting.


Mr. Costas called for a vote.  After hearing some “no” votes, a roll call vote was taken – 8, yes; 4, no.


R-09-03.4
RESOLVED: That the Commission for Higher Education hereby approves the Associate of Science in Supply Chain Logistics Management to be offered by Vincennes University at the Indianapolis Aviation Technology Center, in accordance with the background discussion in this agenda item and the Abstract, February 27, 2009; and 

That the Commission recommends no new state funds, in accordance with the supporting document, New Academic Degree Program Proposal Summary, February 27, 2009  (Motion - Rehnquist, second - Murphy, approved)



Commissioner Jones commented on the Commission’s recent meeting with Ivy Tech President Thomas Snyder and his staff.  Commissioner Jones explained that at that meeting, a Commission member noted Ivy Tech’s enormous responsibility to the State and suggested that Ivy Tech and Vincennes University seek out program service areas where complimentary efforts could be undertaken.



Ms. Moran-Townsend expressed her support for the distance education technology option.


1.
Bachelor of Arts in Anthropology To Be Offered Jointly by Indiana University Northwest at Gary and South Bend at South Bend


Dr. David Malik, Interim Chancellor at IU Northwest, introduced Dr. Bob Mucci, Professor of Anthropology at IU Northwest, and Rebecca Torstrick, Associate Dean of College of Liberal Arts and Sciences and Associate Professor of Sociology and Anthropology at IU South Bend.  Both professors are members of FACET [Faculty Colloquium on Excellence in Teaching], IU’s Teaching Academy.  They also developed the proposed degree program.


Dr. Torstrick stated that this program has been in the development stages for the past thirteen years.  She pointed out that there is no public university in northwest or north central Indiana that offers a bachelor’s degree in anthropology.  She described the proposed program, noting its interdisciplinary nature by uniting the social sciences, humanities, and science.  The program’s focus is on globalization and preparing students to be active in an international world.  Dr. Torstrick spoke to the structure of the joint program, noting that the campuses do not duplicate expertise.



Dr. Mucci spoke to the type of faculty and lecturers that will be teaching at both campuses and the specialties within the program.  He said that this program would not work well as a distance education program.  Dr. Torstrick expanded on the newly hired faculty and their respective expertise.


Dr. Mucci commented on the 20-year history of the anthropology program at IU Northwest.



Dr. Torstrick stated that both campuses are committed to community outreach programs and there will be ample community research opportunities for students.



Responding to a question from Mr. Slaughter regarding learning outcomes, Dr. Torstrick stated that there is a set of learning goals that involve understanding human, social, biological, and cultural diversity, developing the ability to voice and provide evidence for their opinions and bring others into dialogue, and acquiring the methodological tools necessary for investigation.  Dr. Mucci added that there are also sub-discipline specific skills.



Dr. Tobin gave her support for this program.  She believes it to be a welcome and important addition to northwest Indiana.  There is a great deal of potential for cultivating this sort of depth and breadth of the human experience.



Mr. Murphy said it is gratifying to see cross-campus collaboration.  The Commission encourages it.  He said that anthropology informs other sciences; it is an important discipline.


Dr. Ken Sauer, Senior Associate Commissioner for Research and Academic Affairs, said that staff applauds the joint nature of the program.  It is an ideal way to broaden opportunities in a cost effective manner.  He spoke to the articulation agreements that both campuses have established with Ivy Tech.  He said that both IU Northwest and South Bend embrace the Regional Campus Agreement, which calls for associate degree responsibilities to be transferred to Ivy Tech.  He gave the staff recommendation.

R-09-03.2
RESOLVED:  That the Commission for Higher Education hereby approves the Bachelor of Arts in Anthropology to be offered jointly by Indiana University Northwest at Gary and South Bend at South Bend, in accordance with the background discussion in this agenda item and the Abstract, February 27, 2009; and



That the Commission recommends no new state funds, in accordance with the supporting document, New Academic Degree Program Proposal Summary, February 27, 2009  (Motion - Murphy, second – Sendelweck, unanimously approved)


2.
Master of Science in Security Informatics To Be Offered by Indiana University Bloomington at Bloomington


Dr. David Daleke, Associate Dean for Academic Affairs in the University Graduate School, stated that the proposed program was developed in response to an increasing need for maintaining a secure mechanism for exchange, storage, and retrieval of information.  He described the multi-disciplinary nature of the program. He introduced Dr. Geoffrey Fox, Chair, Department of Informatics in the School of Informatics, and Professor of Informatics, Computer Science, and Physics.


Dr. Fox presented background information regarding student enrollment in and graduation rates from the existing Master of Science in Informatics degree program.  He explained the need to add security to the master’s program.  Dr. Fox spoke to the curriculum, projected student enrollment, and learned skill sets.


Brief discussion followed regarding the importance of an emphasis on the applied portion of the program.


Dr. Sauer applauded the University’s willingness to eliminate the B.S. in Chemical Informatics program due to its underperformance.  He added that all other Informatics programs are thriving.  He gave the staff recommendation.
R-09-03.3
RESOLVED:  That the Commission for Higher Education hereby approves the Master of Science in Security Informatics to be offered by Indiana University Bloomington at Bloomington, in accordance with the background discussion in this agenda item and the Abstract, February 27, 2009; and



That the Commission recommends no new state funds, in accordance with the supporting document, New Academic Degree Program Proposal Summary, February 27, 2009 (Motion - Slaughter, second - Rehnquist, unanimously approved)


4.
Academic Degree Programs on Which Staff Propose Expedited Action


Staff presented a list of degree program proposal(s) for expedited action.


R-09-03.5
RESOLVED:  That the Commission for Higher Education hereby approves by consent the following degree program(s), in accordance with the background discussion in this agenda item:

· Ed.S. in School Superintendency To Be Offered by Ball State University Statewide via Distance Education Technology

· B.S. in Nursing (Completion Program) To Be Offered by Indiana University East at Lawrenceburg

· B.S. in Elementary Education To Be Offered by Indiana University East at Lawrenceburg

· B.S. in Business Administration To Be Offered by Indiana University East at Lawrenceburg





(Motion - Murphy, second – Moran-Townsend, unanimously approved)
B.
Capital Projects

1.
Wetherill Air Handler Units Replacement at Purdue University West Lafayette 


Mr. Kevin Green, Director of State Relations, described the proposed project, noting that the facility was constructed in 1929 and the air handling system has remained unchanged.  He spoke to the components of the University’s overall R&R plan and how the University is addressing funding for repairs to its aging facilities.  Mr. Green suggested that funding R&R projects would be good use of a portion of the Federal stimulus funds.

Mr. Slaughter expressed concerns over the installation of a new air handler in such an old building, and whether the University would be approaching the Commission in the future to renovate the entire building.  Mr. Green stated that Wetherill is still structurally sound and viable.  Once the air handling system has been addressed the entire building will have to be brought up to code.  When that is complete, the University will re-evaluate funds from grants and contracts to renovate specific laboratories.

Mr. Bernie Hannon, Associate Commissioner for Facilities and Financial Affairs, stated that this project is being presented in the context of the State’s higher education capital project R&R policies.  He commented on the backlog of R&R projects for all of the public universities throughout the state.  He further explained that Purdue plans to finance this project with debt to be repaid from student fees and indirect cost recovery on research grants.  He gave the staff recommendation.

Mr. Smith noted that the previously approved Mackey Arena project was also to be funded with debt repaid from non-State sources.  He expressed concern that there should be more transparency by universities that some financial exposure still remains for the State even when such projects do not seek State appropriation funding.  He wants universities to be clear that if their financing plan does not materialize as expected, the State treasury might be called upon to close the funding gap.

R-09-03.6
RESOLVED:  That the Commission for Higher Education hereby recommends approval to the State Budget Agency and the State Budget Committee of the project Wetherill Air Handler Units Replacement at Purdue University West Lafayette, as described in the project description and staff analysis dated March 4, 2009. (Motion - Smith, second - Murphy, unanimously approved)

2.
Capital Projects on Which Staff Proposes Expedited Action

Staff presented a list of capital project(s) for expedited action.


R-09-03.9
RESOLVED:  That the Commission for Higher Education hereby approves by consent the following capital project, in accordance with the background information provided in this agenda item:

· Ashton Chilled Water Facility at Indiana University Bloomington




(Motion - Johnson, second - Smith, unanimously approved)
Mr. Costas noted that this would be Commissioner Jones’ final Commission meeting.  He recognized Commissioner Jones for his distinctive leadership in higher education and throughout the State.  He is confident that Commissioner Jones will continue to have a tremendous impact on furthering higher education at the national level.

Mr. Murphy thanked Commissioner Jones for his leadership and his responsiveness to the Commission and keeping Commission members and staff focused while drafting the Reaching Higher document and insuring that the Commission was focusing on the proper issues.  He said he would miss the dialogues and debates with Commissioner Jones; he has learned a great deal from him.

Mr. Smith requested that Mr. Costas’s remarks and recognition of Commissioner Jones be offered in a formal resolution from the Commission.

Ms. Moran-Townsend thanked Commissioner Jones for his leadership.  She said that it has been an honor to work with him.
Mr. Bland spoke to the amount of respect that members of the legislature have for Commissioner Jones.  Mr. Bland expressed his respect for Commissioner Jones’ knowledge and how that knowledge has been used to help so many students – past, present, and future, and how they will benefit from his passion for higher education.

VIII.
INFORMATION ITEMS


A.
Status of Active Requests for New Academic Degree Programs


B.
Capital Improvement Projects on Which Staff Have Acted


C.
Capital Improvement Projects Awaiting Action


D.
Minutes of the February Commission Working Sessions


There was no discussion of these items.

IX.
NEW BUSINESS


There was none.

X.
OLD BUSINESS


There was none.

XI.
ADJOURNMENT


The meeting was adjourned at 11:20 a.m. 


___________________________



Jon Costas, Chair


___________________________



Marilyn Moran-Townsend, Secretary
