Minutes - January 2009


State of Indiana

Commission for Higher Education

Minutes of Meeting

January 16, 2009
Friday

I.
CALL TO ORDER

The Commission for Higher Education met in regular session starting at 9:07 a.m. at University Place Conference Center, Room 132, IUPUI Campus, 850 W. Michigan St., Indianapolis, Indiana, with Chair Jon Costas presiding.
II.
ROLL CALL OF MEMBERS AND DETERMINATION OF A QUORUM


Members Present:  Dennis Bland, Jon Costas, Carol D’Amico, Michael Fisher, Richard Johnson, Gary Lehman, Marilyn Moran-Townsend, George Rehnquist, Ken Sendelweck, Clayton Slaughter, Kathy Tobin

Members Attending via Conference Call:  Chris Murphy

Members Absent: Gerald Bepko, Michael Smith

No institutional presidents attended the meeting.  Dr. Hans Giesecke, President of the Independent Colleges of Indiana, was present.

III.
CHAIR’S REPORT


Mr. Costas expressed the Commission’s appreciation for the opportunity to meet with Senator Luke Kenley and members of the State Appropriations Commission on Thursday to discuss the State’s higher education budget and the Commission’s stance on it.
IV.
COMMISSIONER’S REPORT


Commissioner Jones requested Commission approval for hiring Ms. Susan Tharp, Coalition for College Success Coordinator, Learn More Indiana.

R-09-01.1
RESOLVED:  That the Commission for Higher Education hereby approves the hiring of Ms. Susan Tharp as the Coalition for College Success Coordinator at Learn More Indiana.  (Motion – Rehnquist, second – Marilyn Moran-Townsend, unanimously approved)


Mr. Kevin Green, Director of Governmental Relations at Purdue University, introduced Mr. Timothy Sanders, the newly appointed Associate Vice President for Governmental Relations.

Commissioner Jones introduced Mr. Scott Jenkins, Senior Advisor for Policy and Projects, from the Governor’s office.  He replaces Mr. Neil Pickett.

Commissioner Jones commented on the Education Roundtable meeting that was held on December 15, 2008.


Commissioner Jones announced his resignation from the Commission for Higher Education effective April 30, 2009.  He stated that it has been an honor to serve the State for the past thirty-five years.  He said that he has some interesting employment possibilities under consideration and hopes to be able to announce where his next step will be within the next month.

On behalf of the Commission, Mr. Costas commended Commissioner Jones for his legacy of leadership to the State, its citizens, and its students.  He noted some of Commissioner Jones’ accolades:   assisted in establishing the 21st Century Scholars Program, development of the Community College system, formation of the Education Roundtable, and the establishment of Core 40.
V.
CONSIDERATION OF THE MINUTES OF THE DECEMBER COMMISSION MEETING

Ms. Moran-Townsend noted that she voted “No” to Capital Project B-1, Construction of an Auxiliary Library Facility – Phase II at Indiana University Bloomington.  The discussion point that followed the vote should be amended to read, “In explaining her no vote, Ms. Moran-Townsend added that, as it applies to the Reaching Higher document, an auxiliary library would be low on the Commission’s priorities list of how institutional funds are spent.”

In reference to Decision Item A-1, Doctor of Philosophy in Inquiry Methodology to be offered by Indiana University Bloomington at Bloomington, Mr. Slaughter pointed out that he asked Dr. Gerardo Gonzalez, Dean of Education, if this degree program would replace the Ph.D. in Learning and Developmental Sciences, and that Dr. Gonzalez’s response was “no”, those degree programs would continue to exist.


R-09-01.2
RESOLVED:  That the Commission for Higher Education hereby approves the Minutes of the December 2008 regular meeting, as amended.  (Motion – Lehman, second - Slaughter, unanimously approved)

VI.
DISCUSSION ITEMS

A.
Enrollment Management and Student Support at IUPUI 


Dr. Charles Bantz, Indiana University Executive Vice President and Chancellor at IUPUI, explained how the campus altered its approach to student enrollment and support.  He presented data indicating the outcome of this approach.  Remediation, retention, and completion strategies were included in the report.  Dr. Bantz stated that the new student enrollment approach has transitioned the campus from an open enrollment campus to one with moderately selective admissions criteria. He spoke to some specific programs targeting student recruitment and retention.  The data is included in the University’s 2008 IUPUI Performance Report, which was distributed to Commission members at the meeting.

Dr. Uday Sukhatme, Executive Vice Chancellor, spoke to the more recently developed Enrollment Shaping Initiative designed to shape IUPUI’s future student enrollment and its academic plan.  He noted that IUPUI has received national recognition for its freshmen experiences, themed learning communities, summer bridge programs, and summer preparatory program for conditionally-admitted students.
Mr. Bland asked how students become classified as conditionally-admitted.  Dr. Sukhatme said it means that the admissions staff has identified an area in which the student is lacking.  They could be a high-ability student who has been out of high school for awhile or a student who did well in high school but slacked off during their senior year.  These students are directed toward a summer college preparatory program.  Participation is mandatory for subsequent admission, but the student is not charged tuition.  The program is one intensive course in either mathematics or English, specifically designed to close the gap and prepare them for college-level work in the fall semester.

Dr. Sukhatme commented on the various types of scholarships that IUPUI offers to attract high-ability students.  In addition to the scholarships, the University is establishing an Honors Professional Admissions Program.  High-ability students who do well at IUPUI as undergraduates are guaranteed admission into one of its professional schools.

Dr. Sukhatme stated that the University has also increased its efforts, via the faculty, to emphasize to students the importance of graduating in a timely manner.  Commissioner Jones expressed the Commission’s appreciation of this effort.

Responding to a question from Mr. Johnson regarding the flat enrollment growth rate, Dr. Bantz said that it is due to the change in the mix of students.  There has been a decline in the number of part-time students but the number of credit hours taken has increased every fall semester for the past thirteen years.


Ms. Moran-Townsend commended IUPUI for its remediation, retention, and timely graduation initiatives.  She requested that the Commission be updated at a future Commission meeting on the progress of these initiatives.  Dr. Bantz credited Dr. Sukhatme for the improvement of many of these initiatives.


Commissioner Jones asked Dr. Bantz to comment on IUPUI’s plan to make it a more urban campus.  Dr. Bantz stated that, with the help of master planner J.J.R. Smith Group, the campus is nearing the end of developing its first Master Plan.  The Smith Group indicated that IUPUI was not a vibrant urban campus and suggested multiple changes that could be made that would build an attachment for students to the campus and increase student/faculty interaction.  Dr. Bantz believes that the same urban theme could be applied to the regional campuses.
B.
Report on Governor’s Recommended 2009-11 Higher Education Budget

Mr. Bernie Hannon, Associate Commissioner for Facilities and Financial Affairs, presented a summary of the Governor’s recommended budget pertaining to higher education and a timeline for the General Assembly’s budget approval process.  In May, the Commission will set non-binding higher education tuition targets.  The institutions will set their respective tuitions for the 2009-10 and 2010-11 academic years by the first of June.  Although the Governor’s final budget recommendations differ from the Commission’s, it follows the Commission’s basic methodology.

Dr. Tobin expressed her gratitude that the Governor took the Commission’s incentives under consideration and that the Commission’s hard work was not ignored.


Materials were distributed at the meeting.
C.
Indiana Chamber of Commerce Higher Education Legislative Agenda for 2009

Mr. Derek Redelman, Vice President for Education and Workforce Development, summarized the Chamber’s mission as advocates for Indiana’s business community.  The three components of the Chamber of Commerce are: 1) Indiana Business for Responsive Government, a bipartisan political action committee whose primary mission is to elect pro-business legislators to the Indiana General Assembly, 2) Indiana Chamber Foundation, the entity that receives funds to conduct reports and special projects of interest to the business community, and 3) Indiana Chamber of Commerce, the business advocacy organization.  He commented on the number of local Chambers of Commerce and trade organizations in Indiana that are affiliated with the Indiana Chamber of Commerce, most of which are members.  Membership is comprised of both large and small businesses, with approximately two-thirds of the chamber’s membership being businesses with less than 100 employees.  Mr. Redelman spoke to the chamber’s involvement with K-12, higher education, and workforce development issues.  Chamber of Commerce reports pertaining to workforce development were distributed to Commission members.  Mr. Redelman said that these reports are also available on the chamber’s website at www.indianachamber.com .  Two initiatives have developed through the Chamber’s work in education.  Ready Indiana is a concierge service for businesses that are looking for opportunities for incumbent worker training. Indiana iNTERNnet (http://www.indianaintern.net) connects college students seeking intern opportunities with businesses throughout the State.  He then described the Commerce’s Business-Higher Education Forum, which is a committee of business and postsecondary leaders that serves as both the chamber’s policy committee on higher education issues.  He shared many of the education initiatives and issues that the chamber has been working on, some in collaboration with the Commission for Higher Education.  Mr. Redelman recognized and commended Commissioner Jones for his influence on several education initiatives that have improved Indiana’s overall education system.

Ms. Moran-Townsend expressed the importance of the alignment that has taken place over the past decade between business, education, and government.  She believes the alignment has been the driving force in the strides that have been made in the State’s education system.
D.
Tuition Rates for Non-Resident Students

Mr. Jeffrey Spalding, Senior Associate Commissioner for Administrative and External Affairs, presented a report on the enrollment of non-resident students at public universities and of the amount of tuition charged to those students.  He explained that renewed interest in this topic was recently generated by inquiries from State Representative Jeff Espich, Chairman of the Indiana State Budget Committee.  In a letter to each university president, Representative Espich made clear his interest/concerns regarding the amount of financial aid granted to non-resident students by the universities and his interest in the net tuition rates charged.  Mr. Spalding pointed out that Indiana law does not speak to non-resident students, neither in regard to enrollment or tuition.

Responding to a question from Mr. Bland regarding the University of Southern Indiana (USI) having the lowest non-resident tuition among the State’s four-year institutions, Mr. Spalding explained that USI is a relatively new institution and has a lower cost structure.

Referring to the tuition discounts provided to non-resident graduate student data, Mr. Slaughter did not concur with the explanation provided by the institutions that these discounts are effectively part of the compensation that graduate students receive for work on campus such as teaching undergraduate courses and assisting research efforts.  He cautioned that, as the State moves forward in increasing the number of professional degrees granted, the State should be careful to not exclude resident students who might be more likely to remain in the State following graduation.
E.
Update on Reaching Higher with Affordability Strategies


Ms. Cheryl Orr, Associate Commissioner for Communications, provided an update on the progress that is being made to address the Commission’s Reaching Higher with Affordability strategies.  The focus of this report was on enrolling 6th grade students in the Twenty-first Scholars program.  Ms. Orr’s presentation was included in the agenda booklet.  She showed a video clip that introduced the statewide pilot of the new “application-free” Twenty-first Century Scholars enrollment process for eligible 6th graders kicking off in February.

Mr. Dennis Bland stated that it would be beneficial to include black male 21st Century Scholars in the marketing campaigns.

Ms. Orr announced that a press conference would be held during the February Commission meeting focusing on Learn More Indiana and Indiana’s College Success Coalition’s efforts to increase the number of Indiana students who complete the FAFSA by March 10.  
F.
Presentation on College Information Resources


Ms. Haley Glover, Associate Commissioner for Policy and Planning Studies, presented information focusing on the availability of college data resources that are complementary to the Voluntary System of Accountability (VSA).  Ms. Aja May, Manager of Programs and Communications, spoke to the various links on the Commission’s website where data resources would be available.  She described several of these resources, including the College Navigator.
VII.
DECISION ITEMS

A.
Amendment of Initial Goal Date for State-Level Dashboard of Key Indicators

Ms. Glover stated that this agenda item amends the original goal date of 2012 in the Reaching Higher documents that were adopted in June 2007 and June 2008.  The goal date has been extended to 2015 to allow sufficient time for implementation and realization of these goals.

R-09-01.3
RESOLVED:  That the Commission for Higher Education hereby approves the amendment of the goal dates utilized in the Reaching Higher documents consistently to 2015, as applicable.  (Motion - Murphy, second – Moran-Townsend, unanimously approved)

B.
Reaching Higher State-Level Dashboard of Key Indicators

Ms. Glover explained that the State-Level Dashboard of Key Indicators is a measure of accountability that tracks higher education performance at the state level, and creates a benchmark to which Indiana, as a whole, should aspire to compete effectively with other states and internationally.  The Indicators capture the objectives of the Reaching Higher document and provide a means of reporting the State’s progress over time.  The State’s progress in subsequence years will be measured against this data.

R-09-01.4
RESOLVED:  That the Commission for Higher Education hereby approves the description of goals and indicators developed for the Reaching Higher State-Level Dashboard of Key Indicators, in accordance with the background information provided in this agenda item. (Motion - Murphy, second – Rehnquist, unanimously approved)

C.
Resolution on Student Fees Eligible for Fee Remission


Mr. Spalding stated that, by law, the State of Indiana offers college tuition and fee remission at Indiana’s public universities for: a) resident children of disabled veterans; b) resident children and spouses of public safety officers killed in the line-of-duty; and c) children and spouses of Indiana National Guard Members killed in the line-of-duty.  All three of these programs are administered by the State Student Assistance Commission (SSACI), and are integrated with the Frank O’Bannon Award and the 21st Century Scholars programs.  He explained the rationale behind this resolution, which mirrors a resolution already adopted by SSACI publicly stating their intention to work cooperatively with the Commission in managing these specialty student aid programs.

Ms. Moran-Townsend noted that the Commission has invited SSACI to speak at a future meeting to similarly address consistency regarding needs-based scholarships among their portfolio.
R-09-01.5
RESOLVED:  That the Commission for Higher Education hereby adopts a resolution formally stating its intention to jointly determine student fees eligible for fee remission with the State Student Commission of Indiana, as required under Indiana law. (Motion – Moran-Townsend, second - Sendelweck, unanimously approved)
VIII.
INFORMATION ITEMS


A.
Status of Active Requests for New Academic Degree Programs


B.
Capital Improvement Projects on Which Staff Have Acted


C.
Capital Improvement Projects Awaiting Action


D.
Minutes of the December Commission Working Sessions


There was no discussion of these items.

IX.
NEW BUSINESS


There was none.

X.
OLD BUSINESS


Calling attention to the list of capital improvement projects included under Information Items in the back of the agenda booklet, Ms. Moran-Townsend stated that the Commission made every attempt to be responsive in addressing these requests.  She pointed out that many of the projects are on hold pending the Governor’s request for review.  She added that, given the Governor’s budget, the backlog will probably continue to grow, but she also emphasized that it will not be due to the lack of responsiveness by the Commission staff.
XI.
ADJOURNMENT


The meeting was adjourned at 12:00 p.m. 


___________________________



Jon Costas, Chair


___________________________



Marilyn Moran-Townsend, Secretary
