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Workplace, 
the Risk to ALL
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Initial Introductions

Rigo Garcia

• RN, MSN, CRNA, MBA

• Parkdale Center for Professionals,   Co-Founder & 

Executive Program Director

• Great Lakes Anesthesia, Chief  Anesthetist

• Husband & Father
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Understanding 
the Scope

of  Addictions in the Workplace



Guest Speaker : Rodrigo Garcia, MSN, APN-CRNA, MBA www.ParkdaleCenter.com

The Ties That Bind

• 33% People ”Know” someone SUD

• 15% of People live with oneivith

• 10% ARE one meet the DSMV 
Criteria for a diagnosis of SUD
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Understanding 
the Risks?

of  Addictions in the Workplace
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A Game of  Chance?
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Turnover

Customers
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What is the cost of  treatment 
for the individual?

Soft & Hard Cost
• Time off  work/away*
• Distance and emotional risk
• Treatment center fees*
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What is the cost of  NO treatment support
for your company?

Soft & Hard Cost Calculator
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Sample Company:

Community Health Network

1. # Employees 13,000
(Volunteers not calculated)

2. Industry: Education, Health, 
Social Services
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Remember Risk to ALL 
• Workplace theft for the purposes 

of  abuse of  drugs/alcohol is 
called “diversion”
• Medical employers

(Hospitals/Pharmacies/First Responders/EMTs)

• Employee clinics
• Employee locker areas
• Lounges
• Suites/client entertainment areas
• Desks/purses
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Most Don’t Make Headlines for Good
Reasons

Most Don’t Make Headlines at All!   



Guest Speaker : Rodrigo Garcia, MSN, APN-CRNA, MBA www.ParkdaleCenter.com

Understanding 
a Major Current Issue
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The Treatment Spectrum is Vast

Requires 
Advocate
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The Treatment Spectrum is Vast
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Identifying
Addiction within the 

Workplace
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Substance Use Disorder

• Disheveled

• Unemployed

• Ir responsible

• Degenerate

• Criminal

• Dir ty
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Substance Use Disorder 

• Intel l igent,  top 
25% of  class

• Well  l iked and 
Respected

• Super visors and 
Manager

• Advanced 
Degrees

• Top perfor mers
Talbot Recovery Center, 2004
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Hidden in Plain Sight
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Watch for ____ in the Workplace

Behavioral
• Slow reaction time
• Impaired coordination
• Slowed or slurred speech
• Irritability
• Excessive talking
• Inability to sit still
• Limited attention span
• Poor motivation or lack of  energy
• Change in behavior/isolation

Physical
• Weight loss 
• Sweating 
• Chills 
• Smell of  alcohol

Emotional
• Aggression 
• Burnout 
• Anxiety 
• Depression 
• Paranoia 
• Denial 
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Preparing Your Action 
Plan
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Pre-Hire Background Check

“ The information obtained does not tell me not to hire 
them, it tells me who I am hiring” 

‐ HR Executive 
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Drug Testing – Pros/Cons
Accuracy Summary - “You get what you pay for.”

• # of  drug types screens
• ½ life of  drugs (time they last in system)
• Blood lab, requires processing time
• Urine is instant, but less comprehensive 

Qualitative – Yes/No Result
Quantitative – Amount of  Drugs
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Culture of  Self-Reporting
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Responding 
in the Workplace
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Compassion is Critical
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Be Prepared for “That” Conversation

• Apologies

• Emotional outburst

• Claims of  innocence

• Gaslighting

• Pity/sympathy

• Justifications/excuses

• Fear for “project failure” if  
sent to treatment
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Re-Entry/Return to Work
• Work with treatment center focused on professionals

• Signed release

• Establish initial expectations (ideally with center/family) 
• How long initial treatment 
• How long continued outpatient
• Aftercare/meetings expectations
• Pace of  practical return
• Performance improvement plan (on work activities)

• Revisit expectations as treatment progresses with CMA 
Team

• Team support 



Guest Speaker : Rodrigo Garcia, MSN, APN-CRNA, MBA www.ParkdaleCenter.com


