INDIANA ARTS COMMISSION
IAC Regional Arts Partner Meeting #56
April 28, 2004
10:00 a.m. -1:00 p.m. EST
Indiana Arts Commission Conference Room Indianapolis, IN
Meeting Minutes
I. Welcome and Introductions
Dorothy Ilgen, executive director, called the meeting to order at 10:00 a. m. There were introductions around the room.

Regions present: 2, 3, 4, 5, 6, 8, 9, 10, 11, and 12.

Regions not present: 1 and 7.

IAC staff present: Katherine Bull, Stephanie Bush, Bobbie Garver, Dorothy Ilgen, Monica R. Peterson, and Rex Van Zant.

Guest present: Len Mozzi, Young Audiences of Indiana, and Joyce Ribble, Indiana Arts Alliance.
II. Review and Approval of Meeting Agenda
Ms. Rahdert moved and Ms. Kreft seconded to approve the meeting agenda. Motion passed.
III. Review and Approval of February 25, 2004 Meeting Minutes
Ms. Gaskill moved, and Ms. Burk seconded to approve the February 25, 2004 meeting minutes. Motion passed.
IV. Young Audiences - Summer Arts Education Institute - Len Mozzis
Mr. Mozzi gave an overview of the Young Audiences Summer Arts Education Institute. He mentioned that the key note speaker would be Arnold April who is the executive director of Chicago Arts Partnership and Education (CAPE). CAPE is an organization like Young Audiences of Indiana, but mainly focuses on partnerships and.conducts longer residencies with artist and teachers.

Mr. Mozzi also talked about Arts for Learning, a national web resource provided by the national Young Audiences. Mr. Mozzi ended by asking everyone to help Young Audiences of Indiana spread the word about the Summer Arts Education Institute..
V. IAC E-grants Update
Ms. Ilgen noted that research is being done to not only look at creating an e-grant structure for the IAC but also for all the partners. Ms. Bush has investigated several vendors that provide e-grant services. The commission has given the IAC approval to continue with this research and get quotes. A timeline has not been established but the IAC hopes to have an e-grant system in place by the next biennium. Ms. Bush gave an overview of the vendors she has made contact with including e-grant demos. She has been talking with Envisage about adding the IndianaArts.org website.
VI. Update on IAC Review of Crowe-Chizek Report
Ms. Ilgen noted that the IAC is in the process of forming a steering committee made up of three Commissioners, Partners, IAC staff, and other individuals. These individuals will be selected by their understanding of statewide view, and system delivery. This group will be chaired by Joan David. The first meeting will be the week of May 10th, then again in late June, July and August. The goal of the steering committee is to look at the Crowe-Chizek report, and address the RAPs'concerns. The committee will look at the issues that were identified by the Commission during the retreat, and look at other models in terms of funding, and services delivery expectations.
VII. Regional Arts Partnership Update
· IndianaArts.org - Eric Rogers
Mr. Rogers noted that the advisory panel will meet this afternoon at 2:15 pm. The technology committee will give a report on future improvements and duplicate entry issues. They will ask for a vote on the Partner access fees for 2004-2005.

Michael Hunt, technology coordinator, will present a report on what he's doing with artist memberships, and other items related to the IndianaArts.org..

· IndianaArts.org - Marketing the Regional Services - Sheri Rahdert
Ms. Rahdert asked the RAPs what they are doing as a group on IndianaArts.org in terms of marketing. She inquired about: what works or doesn't work. There were some comments around the room about marketing including promotion of IndianaArts.org on grant applications and in press releases.

Ms. Bull noted that she would be happy to add any workshop or training reminders in Artseye, then direct readers to IndianaArts.org for additional information.

Ms. Bull noted that she wants to include more of the Partners' information in ArtsEye and she has been retrieving this information from websites.

Ms. Bull asked the RAPs how they felt about Arts92. This publication is very critical and everyone should forward to decision makers, legislators, mayors, and council people in their regions. This is one way that the IAC can raise awareness of the arts. She reminded them that every time Arts 92 is opened and forwarded that they are providing technical assistance.

Ms. Bull opened the floor up to discuss ArtsINForm. She asked the RAPs if this publication is useful, or if there was something that they would like to see in a different format. The IAC wants to feel confident that they are providing the RAPs with what they need or want at the right time. The next theme for ArtsINForm is board development.

Ms. Ilgen added that ArtsINForm is not only for the RAPs but also for their sub-grantees. It's a way for RAPs to forward on information with out having to re-invent the wheel. It would be helpful to know if the RAPs ever need to add a specific topic or a specific resource because the IACs goal is to be useful with all of its efforts. The RAPs were asked to look over ArtsINForm and e-mail any feedback or topics to Ms. Bull.

· Consortium Chair - Sara Laughlin
Ms. Laughlin noted that she is looking for a volunteer and anyone interested can contact her for details.

· NEA Grant Cultural Needs Assessment and Cultural Planning with Craig Dreeszen - Sally Gaskill and Kathy Solecki
Ms. Ilgen gave an overview of the grant the IAC applied for on behalf of the RAPs. If funded, the grant will be used to bring Craig Dreeszen in to do a Cultural Needs Assessment workshop.

VIII. Regional Operating Support Grants - Eric Rogers
Mr. Rogers noted that Arts Place, Inc. had a letter from the Minnetrista Cultural Center requesting operating support. The guidelines state an organization's primary mission must be arts programming. Because this was not the Center's primary mission and it does programming in three different areas it was not eligible for operating support.. Mr. Rogers encouraged them to submit a letter prior to the guidelines so that it could be closely looked at.

Ms. Ilgen noted that "mission" is considered mission statement. The Minnetrista Center provides a lot of cultural programming in their facility which is mainly arts related but their mission statement is much broader than arts. There was discussion around the room.
IX. Old Business
· There will be an online license plate ad. 

· RAP FY2005 Interim Reports are due May 3, 2004

X. New Business
Ms. Bull noted that Polly Harrold is no longer with the IAC. She has taken over e-communications until someone else is hired. The RAPs were asked to take Ms. Harrold off of any mailing lists with exception to the arts mailbox; information can still go there because Ms. Bull can access that information.
XI. Adjourn Meeting
