INDIANA ARTS COMMISSION
Quarterly Commission Meeting
December 11, 1998
9:00 A.M. - 11:00 A.M.
Indianapolis, IN
I. Welcome and Introductions
The meeting was called to order at 9:15 a.m. by Chair, Jeff Gibney. Mr. Gibney greeted everyone and stated he was glad they could be there. He gave a warm word of thank you to Ms. Stack for hosting a wonderful evening. Mr. Gibney stated he will make a recommendation that the agenda would change slightly. The Committee Reports will be moved under the Combined Chairman and Executive Director Report to allow more time for the Regional Partners Report.

Commissioners present were: Jeff Gibney, Jack Schriber, Will Clark, Ann Stack, Don Agostino, Joan David, Louis Ortiz, Ann Marie Galligan, Marianne Tobias, Claude Johnson, Jim Bodenmiller, Heidi Gealt, Sandra Neale and Hurley Goodall.

Commissioners not present were: Cliff Lambert

Staff present were: Dorothy Ilgen, Rex Van Zant, Stephanie Summers, James Bullock, Emelita Tolentino, Monica Peterson, Bobbie Garver, Diane Mason, Erica Arnold and Jennifer Johnson-Wade.

Staff not present were: L. Pogost.

Regional Partners present were: John Cain, Region 1; Nancy Hunt, Vice President of Columbus Area Arts Council; Andrea Grossman, Region 12; Kathy Solecki, Region 10; Sherry Stark, Region 8; Tony Macklin, Region 7; Cricket Appel, Region 4; Geoff Gephart, Region 3; Debra Bruce, Region 2; Eric Rogers, Region 5; Gail Jackson, Region 11; Sara Laughlin, Region 6; Carter Wolf, Governor's Office; Jane Rulon, Indiana Film Commission.
II. Approval of the Meeting Agenda
A motion was made to move Committee Reports (agenda items 4A-4C) to after the Combined Chairman and Executive Director Report (agenda items 2A-2B) and approve the meeting agenda by Mr. Schriber and seconded by Mr. Bodenmiller. The motion was unanimously carried.
III. Approval of the September 24, 1998 Meeting Minutes
A motion was made to approve the September 24, 1998 Quarterly Commission Meeting minutes by Mr. Schriber and seconded by Mr. Bodenmiller. The motion was unanimously carried.

Mr. Gibney called for the introduction of new staff by Ms. Ilgen. Ms. Ilgen introduced three new staff members: James Bullock, Account Clerk; Jennifer Johnson-Wade, Program Secretary; Erica Arnold, Community Development Specialist.

Mr. Gibney recognized Ms. Tolentino, Accountant, for twenty-five years of service with the Indiana Arts Commission. Mr. Gibney presented her with a plaque and a gift from the Indiana Arts Commission.
IV. Combined Chairman and Executive Director Report
Mr. Gibney met with Tom New, the Governor's Chief of Staff, to discuss the Indiana Arts Commission's Strategic Plan, especially the Regional Partnership Initiative. Mr. Gibney also explained the Indiana Arts Commission's fund-raising campaign for the Cultural Trust. They also discussed the Indiana Arts Commission budget of $6,000,000 to fully capitalize the Strategic Plan. Mr. Gibney stated that Mr. New said we could provide him with critical information as we proceed in our efforts to raise dollars for Cultural Trust and Regional Partnership through our FY 1999 - FY 2001 budget. Mr. New also stated we need to be very keen and clear about the budget process. Mr. Gibney noted that all state agencies were asked to submit flat budgets and that the Indiana Arts Commission was not treated any differently than any other agency. He noted that Governor's staff is not making any commitments at this time. Mr. Gibney also stated that it was essential that the Commission, Regional Partnership, and the Indiana Advocates for the Arts to speak in a unified voice, and there is a need to educate legislators about the importance of the Regional Partnership Initiative.

Mr. Gibney stated that he spoke with Mr. New concerning the decision by the Arts Council of Indianapolis to terminate their Regional Partnership, status, and that the Central Indiana Community Foundation has agreed to be the new Regional Partner.

He discussed with Mr. New the staff structure in the Indiana Arts Commission. The Indiana Arts Commission, noting that the Indiana Arts Commission has reduced the size of the staff by 35% and is planning to upgrade some positions. Mr. Gibney stated we need someone from the Governor's Office to assist our efforts with the State Personnel Department.
V. Committee Reports

A. Program Evaluation Committee Report
Ms. Ilgen stated that the FY 2000 Multi-Regional Grant Application, organizations interested in applying in the category for Major Arts Institutions, were asked to send a letter of intent by December 1, 1998. The following organizations submitted a notice of intent to apply in the Major Arts Institution category for a FY 2000 grant:
· American Cabaret Theatre 

· Ballet International 

· Clowes Memorial Hall 

· Eiteljorg Museum 

· Evansville Philharmonic Orchestra 

· Fort Wayne Philharmonic 

· Indiana Repertory Theatre 

· Indianapolis Museum of Art 

· Indianapolis Opera Co. 

· Indianapolis Symphony Orchestra

Ms. Ilgen stated these ten organizations are the same ones that applied in this category in FY 1999. Ms. Ilgen stated that it is anticipated that these organizations will submit a full application by February 1, 1999 deadline.

Ms. Ilgen stated the Program Evaluation Committee served as the Technical Assistance Program panel and reviewed six applications submitted at the beginning of November. The panel made recommendations to the Chairman of the Commission who approves these applications.

Ms Ilgen stated the other recommendation from the Program Evaluation Committee is of the Technical Assistance Application Guidelines. She noted that two appendixes that were not attached to the copy in the Commission meeting materials: "How to Select a Consultant" and "A Sample Consultant Prospectus".

Ms. Ilgen stated the Committee also recommended approval of the Regional Service Plan, the application for the Regional Partnership Initiative. These guidelines have gone through several phases of review. The Program Evaluation Committee reviewed it, and allowed for minor modifications recommended by the Regional Partnership Organization.
Ms. Ilgen stated the staff was still revising the budget page to make it simpler to fill out. Ms. Ilgen stated the Regional Partners will be the entities responsible for making sure that their subgrantees meet the appropriate requirements. 
A motion was made to approve the Program Evaluation Committee Report by Mr. Goodall and seconded by Mr. Schriber. The motion was unanimously carried.

