INDIANA ARTS COMMISSION 

QUARTERLY BUSINESS MEETING
FirstSource Bank
South Bend, IN
June 16, 2006
9:00 a.m.
Ronald J. Stratten, Chairman

Commissioners Present: Jim Bodenmiller, Joan David, Cindy Frey, William Hopper, Lee Marks, Jeanne Mirro, Leonard Pas, Irene Smith-King, Richard Stifel, Ron Stratten, Steve Tuchman
Commissioners Not Present: Sandra Clark, India Cruse-Griffin, Judy Hess
IAC Staff Present: Jayant Chauhan, Bobbie Garver, Dorothy Ilgen, Monica Peterson, Rebecca Stergos, Rex Van Zant

IAC Staff Not Present: Robyn Allen, Jennifer Johnson-Wade, L. Pogost, Emelita Tolentino
Guests Present: Jeff Kuehl, Keith Lee, Rose Meissner
1. Chairman Stratten called the meeting to order at 9:08 a.m.  He thanked on behalf of the Commission Mr. & Mrs. Raclin and Mr. & Mrs. Stifel for hosting the Commission last night.
2. Approval of Consent Agenda





Mr. Tuchman moved and Ms. Mirro seconded to approve the consent agenda.  Motion passed.
3. Chairman’s Report
· Mr. Stratten reported on the possibility of partnering with the departments of tourism and economic development, and discussed the Michigan Cool Cities Initiative and the Iowa Great Places Initiative.  He and Ms. Ilgen will meet with Mickey Maurer in July to discuss a similar initiative for Indiana.  

· Mr. Stratten also reported that Ms. Clark’s term has been officially renewed, and Mr. Bodenmiller has been replaced by Kelly Schreckengast of Lafayette.  He thanked Ms. David whose second term expires July 1, and presented her with a gift on behalf of the Commission.

· Mr. Stratten reported the following upcoming dates:  July 17 Joint Advocacy Meeting with the Indiana Coalition for the Arts; September 14 Advocacy Workshop with Tom Birch from NASAA; September 15 Quarterly Business Meeting in Indianapolis. 
· Mr. Tuchman spoke on behalf of Ms. Clark to report on the progress of the Hiring Committee.  The Committee has narrowed the field to two candidates, who they will invite to participate in third-round interviews.  Once a candidate is selected, Mr. Tuchman moved to permit the Executive Committee to receive and act on the recommendation of the Hiring Committee, to be ratified by the Commission at the September Quarterly Business Meeting.  The Executive Committee will meet when a candidate has been selected.  Ms. Mirro seconds.  Motion passed.  
4. Executive Director’s Report
· Ms. Ilgen reported that the IAC has signed a contract with WESTAF to purchase a modified version of their CultureGrants Online software.  The software will be used for IAP applications for FY08.  

· Ms. Peterson reported that the IAC submitted a grant proposal to the NEA for Careers in the Arts with Disabilities.  The grant was approved and the IAC will receive $5,000 to develop a website on this subject matter. 

· Ms. Garver reported that the IAC will receive $3,000 in scholarships to distribute to first-time attendees of the Arts Midwest conference.  Each scholarship will be in the amount of $500, and the scholarships must be distributed by September 1. 
· Ms. Ilgen reported that Ms. Anderson and Mr. Van Zant attended the Americans for the Arts (AFTA) Conference in Milwaukee, and Ms. Stergos attended the National Poetry Out Loud Competition in Washington DC.  Ms. Ilgen traveled Washington, DC to the National Assembly of State Arts Agencies (NASAA) to serve on the planning & budget task force.  
· Ms. Ilgen spoke briefly about transitions, hers personally and agency-wide, on the eve of her retirement.  She thanked the staff and Commission for their work during her tenure.  She reminded all that grants are only one part of the IAC’s purpose, and she asked that the Commission continue to act strategically, perhaps even including Committee reports as part of the Consent Agenda.  Mr. Stratten thanked Ms. Ilgen for her service to the IAC and presented her with a gift.

5. Program Evaluation Committee Report
· Ms. Marks reported on that the Individual Artist Program has identified 84 grantees to receive a total of $83,795.  The American Masterpieces Program will fund seven organizations for a total of $69,500.  The Capacity Building Program reports were presented.  Ms. Marks moved and Mr. Stifel seconded to accept the report of the Program Evaluation Committee.  Motion passed.

6. Committee on the Future Report
· Mr. Bodenmiller and Ms. David presented the FY07 Executive Committee members. 
· Mr. Hopper reported on the Agency Policy Manual, reviewed and edited in the Committee on the Future meeting.  No additional changes were recommended by the Commission. 

· Ms. Anderson presented charts and graphs detailing the FY06 budget and FY07 projected budget.  Mr. Hopper moved and Mr. Stifel seconded to accept the report of the Committee on the Future.  Motion passed.

7. Advocacy and Awareness Committee Report
· Ms. Mirro and Mr. Van Zant reported that Ms. David and Mr. Bodenmiller have been appointed to the board of the Indiana Coalition for the Arts (INCA).  The IAC will meet with the board of INCA on July 17 to discuss a plan for advocacy for the next year.  Ms. Mirro urged all to be advocates throughout the year, rather than identifying only one day to promote the arts.  She also urged Commissioners to work with their local Regional Arts Partner in local advocacy efforts.
8. Cultural Trust Administrative Board Report
· Ms. David reported that, as of April 2006, a total of 30,722 Arts Trust plates have been purchased and/or renewed, with revenue totaling $768,050.  Earned interest brings the total balance of the Cultural Trust to $894,337.37 as of April 30, 2006.  All earned interest revenue above $1 million may be accessed by the Board.  Mr. Van Zant thanked Mr. Kuehl for his communications with Rep. Koch, which lead to the Cultural Trust legislation being passed.
9. ArtsEverywhere Initiative
· Ms. Meissner reported on the initiative-based fundraising done by ArtsEverywhere.  They received a challenge grant for $6 million for the United Arts Fund, ArtsEverywhere.com, and the ArtsEverywhere magazine.  Donations to the fund are divided equally, with half going toward immediate needs and half going to the endowment for long-term investment.  

10. Old Business
· No additional old business was discussed.

11. New Business
· Mr. Kuehl reported on the creation of a new Regional Arts Partners welcome packet.  He thanked the IAC for allowing the RAPs to use their IAC grant funds on IndianaArts.org fees. He reported on the progress of the Biennial Plan Committee.  He thanked Ms. Ilgen for her service to the IAC.
12. Adjourn
Mr. Stifel moved and Ms. Marks seconded to adjourn the meeting.  Motion passed.  The meeting was adjourned at 12:08 p.m.
