INDIANA ARTS COMMISSION
Quarterly Commission Meeting
Indianapolis, IN
FRIDAY, September 19, 2003
9:00 A.M. - 11:30 A.M.

Jim Bodenmiller, CHAIRMAN

Meeting Minutes
I. Welcome and Introductions
Jim Bodenmiller called the meeting to order at 9:00 a.m. There was a moment of silence in observance to the late Governor Frank O'Bannon. There was introduction around the room.

Commissioners present: Jim Bodenmiller, Sandi Clark, India Cruise-Griffin, Joan David, Bill Hopper, Lee Marks, Leonard Pas, and Steve Tuchman.

Commissioners not present: Jack Schriber.

IAC staff present: Janine DeHart, Bobbie Garver, Polly Harrold, Dorothy Ilgen, Jennifer Johnson-Wade, Monica Peterson, Mellie Tolentino, and Rex Van Zant.
II. Approval of Meeting Agenda
Motion to approve the agenda was made by Mr. Pas, seconded by Mr. Stratten. Motion passed.
III. Approval of June 2003 Meeting Minutes
Motion to approve the June 2003 meeting minutes was made by Ms. Clark, seconded by Mr. Hopper. Motion passed.
IV. Chair's Report
Mr. Bodenmiller made opening remarks of his goals as new chair. He is very excited about his new position and looks forward to serving the Indiana Arts Commission.
V. Executive Directors Report
Ms. Ilgen shared information that she retrieved from an article in USA Today magazine that talked about non-profits and cuts. She added that it would be interesting to do a study on Indiana's non-profit sector.

The IAC is waiting on the final assessment report from Crowe Chizek to better help with the use of dollars. 

Ms. Ilgen noted that there has been a lot of events going on and asked Ms. Peterson to share her experience in Washington as a representative of the IAC. Ms. Peterson gave an overview of the performance done by Robert Turner and the Silver Hearts Gospel Singers who represented some of Indiana's finest traditional gospel. The performance was very well received this group was a great ambassador for the state of Indiana.
VI. Program Evaluation Committee Report 
Ms. Marks gave on overview of the September 15th Program Evaluation Committee Meeting. There was an appeal submitted by craft artist Pat Moore but after discussion, it was decided that the crafts individual artist panel did not use criteria other than the three criteria outlined in the individual artist program guidelines for review and therefore, there was no basis for the appeal.

The Program evaluation committee reviewed the FY2005 Statewide Arts Service Organization (SWASO), the Strategic Collaborations Initiative (SCI), and the Individual Artist Program (IAP) applications and guidelines. The staff noted any changes that were made to these applications. Motion was made by Mr. Pas to approve the IAC's recommendation to deny Ms. Moore's appeal, and to approve all of the three applications, seconded by Ms. Clark. Motion passed.
VII. Public Awareness Committee Report
Mr. Pas noted that the Public Awareness Committee met on September 15th.

The Governor's Arts Award - In view of Governor Frank O'Bannon's death the invitations were reworded. Promotional posters have been printed and shipped to the IAC office and will be immediately distributed at the State House, other state agencies an elected officials to Regional Arts Partners, arts organizations, and media. Event invitations, response cards and envelopes have also been printed.

Ms. Ilgen recommended that a special award be given to First Lady Judy O'Bannon and posthumously to Governor Frank O'Bannon for their strong leadership in the arts in Indiana.

Arts Trust License Plate - Sales for the second quarter of 2003 totaled 1,996 plates making the total 2003 sales 5,184. Recent marketing efforts include 1/3-page ad in Nuvo News Weekly's annual arts guide which has already generated a distribution of 188,500 to targeted pro-arts through distributions on Monument Circle, the September 5th "Start with Art" luncheon, the Penrod Arts Fair, and newsstand venues. About 2,000 plate brochures and information inserts were provided to the BMV for distribution at Black Expo and the Indiana State Fair.

E-Communication Strategic Plan - As of August 6th a total of 1,842 readers was recorded for receiving ArtsEye. The IAC now has the capacity to track how many subscribers actually open the e-publication, and if they click on the newsletter links to the IAC site or other linked sites.

Ms. Harrold talked about a new feature being added to the IAC website called "Grant Writing" which provides technical assistance from well-known consultant Daniel Grant.

A Motion to approve the public awareness report and to present a special Governor's Arts Award to the O'Bannons was made by Mr. Tuchman, seconded by Mr. Stratten. Motion passed.
VIII. Committee on the Future Report
In Mr. Schriber's absence Ms. Ilgen reported on the September 15th Committee on the Future meeting, which covered the following items:
· IAC Strategic Planning Retreat Report and Revised Plan 

· Preview of IAC/RPI Assessment 

· Agency Financial Reports 

· Update on the IAC's new office space 

· FY2003 Final Financial Report 

· FY2004 Final Financial Report

IX. Update RPI Internal Assessment
B.J. Bischoff, consultant from Crowe Chizek explained the assessment report that she handed out. The report covered the following topics:

· Project Accomplishments 

· 8 in-person and 1 written interview with IAC staff 

· 18 on-site interviews with staff representatives from all 12 RAPs 

· Received feedback from all but one IAC Commissioner using focus groups, conference calls, and written comments 

· Interviewed with Robin Tew, former agency liaison from the late Governor O'Bannon's office 

· Analyzed 19 RAP surveys 

· Received surveys from 8 of 11 major funded organizations 

· Mailed 512 surveys to RPI sub-grantees and regional advisory council members
- To date 160 surveys have been completed and returned for a response rate of 31.3%

· Emergent Themes 

· Communication 

- All key stakeholders would like to see improved communication at all levels
- RAPs would like to take a more active role in meeting planning and document review and to work with IAC staff in making the RPI a better program
- Lack of deputy director position taxes executive director, and places in ordinance amount of administrative responsibility on her 

· Program Structure 

- All RAPs do not provide all of the four core services equally
- RAPs feel the amount of required documentation on applications is not in line with the grant amount received
- Policy manual prioritization is weighted toward priority 1, or required tasks 

· Philosophy 

- IAC staff innovation is hampered by lack of funding
- IAC Commissioners role is more operational and technical, rather then strategic and visionary
- There is no real "voice" for the arts in Indiana
- The IAC needs to aggressively promote itself more within and among its core constituencies

· RAP Survey Results 

· Over two-thirds of respondents see the IAC as a resource, but almost as many feel they are not treated as a true partner 

· Over three-fourths of respondents do not find the IAC documents user-friendly, but almost as many find the IAC helpful in assisting with reporting requirements 

· Only half of the respondents find the IAC's role in helping their organization be a success

· IAC Commissioners Emergent Themes 

· Develop a coherent strategy in generating support and funding for the arts in Indiana 

· Meetings need to focus more on big picture issues, instead of dealing with minutiae of agency information 

· Reduce the level of bureaucracy within the agency 

· Improve relationship with Governor's office and promote the agency more to the general assembly and other core constituencies

· Next Steps 

· Analyze major funded organization and RPI sub-grantee surveys (9/22-9/25/2003) 

· Meet with IAC executive director and staff to develop recommendation implementation plan (10/1-10/31/2003) 

· Formulate recommendations and prepare final report (9/22-10/31/2003)


The floor was opened up for questions and comments.
X. Old Business
There was no old business.
XI. New Business
A memorial service for the late Governor Frank O'Bannon is scheduled at noon on Friday, September 19, 2003. The Commission meeting previously scheduled in Richmond was moved to Indianapolis to allow the IAC staff and Commissioners to attend the service.
XII. Adjourn
A motion to adjourn was made by Mr. Stratten seconded by Mr. Tuchman. The meeting adjourned at 11:30 A. M.
