INDIANA ARTS COMMISSION
Quarterly Commission Meeting
Indianapolis, IN
Friday, March 21, 2003
9:00 A.M. - 1:00 P.M.

Jim Bodenmiller, VICE-CHAIRMAN

Meeting Minutes
I. Welcome and Introductions
In the absence of Chairman Will Clark, Vice Chairman Jim Bodenmiller called the meeting to order at 9:00 a.m.

Commissioners present: Jim Bodenmiller, Bill Hopper, Leonard Pas, India Cruse-Griffin, Jack Schriber, Sandi Clark, Joan David, Louis Ortiz, Lee Marks and Steve Tuchman.

Guests Present: Dr. Scott Massey, Douglas David, Candace Johnson Decker, and Anthony Artis.

Commissioners not present: Will Clark, Ron Stratten, and Cliff Lambert.

IAC staff present: Dorothy Ilgen, Rex Van Zant, Janine Dehart, Bobbie Garver, Monica Peterson, Jennifer Johnson-Wade, Mellie Tolentino, and Margaret Dunlap.
II. Approval of Meeting Agenda
Motion to approve the agenda was made by Mr. Bodenmiller, seconded by Mr. Schriber. Motion passed.
III. Approval of December 2002 Meeting Minutes
Motion to approve the meeting minutes was made by Ms. David, seconded by Ms. Marks. Motion passed.
IV. Chair's Report
Mr. Bodenmiller made opening remarks and moved on immediately to the Executive Committee Report.
V. Executive Committee Report 
Mr. Bodenmiller's report covered the possibility of scheduling a Strategic Planning Session to revisit the four priorities of the Strategic Plan in light of staff reductions and budget cuts. Mr. Bodenmiller reported that an outside consultant has been contacted and a proposal received to conduct an RPI Assessment.
VI. Executive Director's Report
Ms. Ilgen reported that Indiana ranks 31st out of 56 states and territories in funding for the Arts.

Although Indiana ranks relatively low in total arts funding, Indiana has not been singled out for additional cuts above and beyond the across-the-board state budget reductions, as have many other states. The IAC faces many challenges due to the permanent reduction of two staff positions and the frozen status of other vacant positions. The challenges will be met by finding new resources and by leveraging existing resources more efficiently. In collaboration with State Personnel, the agency will finalize an organizational development process to determine its staffing requirements. The two vacant positions will remain frozen until the organizational development process is complete. Ms. Ilgen concluded her report with details of her recent trip to China. She cited interest was expressed by the Chinese to conduct cultural exchanges between sister cities. Dance Kaleidoscope was invited to tour China. Indiana's Ballet Internationale was well received by sold-out crowds all over China and met with huge success on its China tour.
VII. Public Awareness Committee Report
The March 13, 2003 Public Awareness Committee meeting was canceled due to lack of a quorum. The committee had no official action slated on its agenda, other than the approval of minutes from the previous meeting. A number of communications and public awareness updates were scheduled on the agenda.

The Governors Arts Award - ceremony will be October 23, 2003. The ceremony will be a luncheon program in conjunction with the Indiana Community Arts Conference sponsored by Arts Alliance Indiana and the Indiana Advocates for the Arts. A partnership agreement has been signed between the three agencies delineating each partner's responsibilities. A preliminary budget is in development. At present, it appears through the partnership agreement and reduced printing expenses, the 2003 ceremony may cost approximately $8,000 less than in 2001. However, due to a reduction in contribution from the Indiana Endowment for the Arts, the agency will still likely have to find additional funding. The implementation of a youth recognition award has been postponed due to the reluctance of a majority of Regional Arts Partners to assist with the nomination, review, and selection process at this time. The GAA Planning Committee considered slides and letters from six artists interested in creating the awards. The committee invited three artists to make formal concept submissions to the Commission for final selection. Proposals were evaluated and voted upon in secret ballot by the commissioners at this Quarterly Commission Meeting. The proposal entitled, "Indiana in the Round" by Red Rohall was selected as the winning award concept.

Arts Trust license plate - sales for 2002 totaled 2,424 plates, 397 more than in 2001. Cumulative sales since introduction total 5,194 plates, generating $129,850 toward the IAC Cultural Trust Fund as of December 31, 2001. More than half of all special issue plates experienced sales decline in 2002. However, the Arts Trust plate ranked second among the 21 plates with increased sales for the year and ranked second overall in sales growth. The IAC has been in contact with Regional Arts Partners in Regions 4 and 5 to identify marketing opportunities within the two counties where there have been no plate sales activity during the past three years.

The Communications Strategic Plan - will likely need to be modified to reflect changes anticipated in the agency plan necessitated by budget and staffing reductions. Many of the strategies may need to be redefined and readdressed in multiple phases. One addition to the communications plan is the development of an on-line information kit that would provide a one-stop source of information for both media and organizations. The kit could feature current IAC related news features that could be updated as needed. In addition, there could be user tools (such as the long-awaited media guide) that would be available to assist artists and organizations with their own marketing.

E-Communications - have focused on expanding distribution of both Arts Eye and Commission Notes (as detailed in the Communications Strategic Plan). The IAC is considering a web-based tool that will automate the subscription process and update the list of bad e-mails. We are encouraging recipients of Commission Notes to receive the publication electronically. An archive of past issues now appears on the IAC website. The website continues to grow both in new and updated content.

First Lady's Art Series - most recently featured the works of 18 Indiana artists who were all Individual Artist Project grant recipients. The IAC was responsible for organizing the exhibition. A permanent record of the show can be found on the IAC website. The temporary Governor's residence at Fort Benjamin Harrison will offer space for continuing this series. The next show is planned for sometime in April.
VIII. Program Evaluation Committee Report
The Program Evaluation Committee (PEC) met Friday, March 14, 2003 to review and approve the following:
· FY2002-2003 Capacity Building Program Interim Progress Reports for the following programs: 

· Ballet Internationale 

· Marion Philharmonic 

· VSA Arts of Indiana 

· Plymouth Arts Commission 

· Lakeland Arts Association 


The staff reviewed the interim reports for the above organizations and identified accomplishments, challenges, and benefits of the programs. In summary, all of the organizations have benefited from the Capacity Building Program by streamlining their administrative processes and improving their organizational development. 

· Region 7s Cultural Plan- Approval was tabled pending development of an action plan.

· FY2004-2005 Grant Panelists- pool for IAP, Majors and SWASO -- The panelists for each category were approved by the Program Evaluation Committee. The IAC has received the following number of applications by category:

· 162 Individual Artist Project applications 

· 11 Major Arts applications 

· 4 Statewide Arts Service Organizations applications

· Evaluation and Assessment of the Regional Partnership Initiative- Identified an outside consultant, Crowe Chizek, to evaluate and offer recommendations for improving the entire partnership agreement, structure, communications, and organizational development.

IX. Committee on the Future

Guest Speaker: Dr. Scott Massey, President/CEO of Indiana Humanities Council- reported to the IAC about the results of the Indiana Heritage Cultural Council Report to the Governor.

Commission Vacancies and Executive Committee Slate The ad hoc nominations committee appointed by Will Clark (Louis Ortiz, Ron Stratten, and Sandi Clark) developed for review and approval by the Committee on the Future this slate for the Executive Committee:

· Chairman -- Jim Bodenmiller 

· Vice Chairman -- Jack Schriber 

· Secretary -- Ron Stratten 

· EX Officio -- Will Clark 

· At-Large -- Lee Marks 

· At-Large -- Bill Hopper


In addition, the committee determined that the following Commissioners will have terms ending in June 2003 and will be eligible for re-appointment: Lee Marks, Steve Tuchman, and India Cruse-Griffin.

The committee, through the executive director, solicited additional names of candidates from Commissioners and Regional Arts Partners for consideration by the Governor to fill the two current vacancies created by the expiration of Sandy Neale's term and by Kathy Beeler's resignation. No additional names have been forwarded to the IAC office at this time.

The Governor's Executive Assistant, Robin Tew agreed to urge the appointment staff to follow through on the reappointment of Joan David and Louis Ortiz, whose terms ended in June 2002 and who are eligible for re-appointment.

The COF approved the proposed slate for the Executive Committee at its March 14, 2003 meeting.

Strategic Plan Implementation
The COF discussed the challenges of Strategic Plan Implementation derived from the reduction of agency staff by 15 percent (two permanent positions) and the difficulty in filling current vacant positions. Vacancies have been frozen by State Personnel pending a workforce planning evaluation process. The overall consensus was to focus on streamlining processes to improve efficiencies as opposed to cutting services. Discussion surrounding the IAP (Individual Artist Program) focused on ideas to decrease the workload of the panel process on a smaller IAC staff, while maintaining or even increasing the constituency base within the various regions. The top four goals of the IAC will need to be reevaluated by the Commission in terms of priority and scope of completion due to the impact by the loss of staff.

A motion was made by Mr. Bodenmiller and seconded by Mr. Schriber to hold a Strategic Planning Session on June 12th to discuss resource reallocation and efficiency improvements in response to staff reductions. Motion passed.

Regional Partnership Initiative
F. The Indiana Arts Commission needs a system to track its constituents - panelists, commissioners, former commissioners, legislators, press contacts, and other stakeholders. The absence of a centralized mailing list is a major inhibitor to this agency's ability to service its constituents effectively. Based upon the staff's investigation, the committee recommends an annual contract for services with e-Tapestry, an Indiana-based provider of web-based applications in fund-raising, contact management, and other related services. A motion was passed by the COF to approve E-Tapestry as the vendor to centralize our databases and to earmark funds of $5,100 per year starting in FY2003 to contract the service.

G. RPI Program Evaluation- The commission reviewed and discussed a proposal to contract with Crowe Chizek to review and assess the RPI program structure, Regional Plan guidelines, IAC grant review and funding process, grant formulas and grant disbursement, regional service standards, and other related documents, structures, policies, and processes. The total cost for this assessment will be $60,000 over two budget years, with $20,000 for services provided between April and mid-June 2003, and $40,000 for services provided from late June 2003 to November 30, 2003. The IAC staff has identified financing for these contracted services as follows:



FY 2003 -- FY 2003 BSG funds ($20,000)
FY 2004 - FY 2003 BSG Carry forward funds ($27,900) + FY 2004 increase in NEA funds ($12,100) 



IAC Agency Budget
H. FY 2003 Revised Update
The COF recommends the following modifications to the FY 2003 agency budget:
H. Change the funding source for Capacity Building (CBP) and Majors by moving funds from Basic State Grant (BSG) to State Funds. 

H. Hold back $30,237 for potential Program Development Services Expenses, contract management services (E-Tapestry), and RPI Assessment. 

H. Carry forward FY 2003 BSG funds amounting to $82,634 to FY 2004. These funds were identified from the following sources: 

H. FY 2002 Administrative Funds carried forward to the current fiscal year - $59,060. 

H. Grant "turnback funds" by Indiana Orchestra Consortium - $7,134. 

H. Governor's Arts Awards planned carry forward to FY 2004 - $5,000. 

H. Payroll Savings due to a vacant Program Director Position - $41,677.


A motion was made by Ms. Marks, seconded by Mr. Schriber to approve the FY2003 budget. Motion passed.
I. FY2004-2005 Budget Update
The Committee recommended the following modifications to the FY 2004 - 05 Proposed Budget:

· Change the funding source for Contingency Fund from State Funds to BSG to give the agency the flexibility to carry the funds forward to the following fiscal year if the funds are not expended in the fiscal year they were budgeted in. 

· Reduce Contingency Fund to $75,000 for FY2004. Use the additional $12,100 BSG funds for an RPI Assessment. For FY2005 maintain a contingency fund of $87,100 which includes $12,100 additional NEA funds + $75,000 out of the $100,000 contingency fund approved at the last COF and Commission meetings. $5,100 has been earmarked for E-Tapestry and the remaining $19,900 was added to Agency Operations. 

· Earmark $5,100 for contract management services - E-Tapestry for each fiscal year. 

· Earmark $10,000 for Governor's Arts Awards, $5,000 for each fiscal year. 

· Change funding sources for RPI, Majors and Arts Midwest, as follows: 

· RPI - Add $7,000 to RPI funding in Underserved and reduce funding from BSG and AIE by $5,100 and $1,900 respectively. 

· Majors - Add $7,000 to MOS funding under Challenge Grant and reduce funding from BSG by the same amount. 

· Arts Midwest - Add $7,200 to Arts Midwest funding and reduce funding from BSG by the same amount.


A motion was made by Ms. Marks and seconded by Mr. Tuchman to approve the FY2004 and FY2005 draft budgets. Motion passed.
· Recipient Presentations on Individual Artist Projects
Guests: Douglas David, Candace Johnson Decker, and Anthony Artis
Three IAP grant awardees spoke to the Commission in support of the Individual Artist Program. Each artist testified to the Commissioners about how the IAP award has benefited his or her career in an arts discipline. The artists also presented demonstrations of their artwork.
· Old Business
There was no old business.
· New Business
Ms. David made a motion, seconded by Mr. Pas, to have the Executive Committee and other interested commissioners discuss issues related to the Commission's staffing reductions, organizational development, and political advocacy. The discussions will lead to redesigning the proposed Crowe Chizek contract to include other important issues the commissioners decide upon. Motion passed.
· Adjourn
A motion to adjourn was made by Mr. Bodenmiller seconded by Mr. Schriber. The meeting adjourned at 1:50 p.m.
