INDIANA ARTS COMMISSION

Quarterly Business Meeting
NCAA Office
Indianapolis, IN
Friday, December 13, 2002
9:00 a.m. to 1:00 p.m.

Will Clark, Chairman

Meeting Minutes
I. Welcome and Introductions
Will Clark called the meeting to order at 9:00 a.m.

Commissioners present: Will Clark, Bill Hopper, Leonard Pas, India Cruse-Griffin, Jack Schriber, Jim Bodenmiller, Sandi Clark, Joan David, Louis Ortiz, Ron Stratten, and Steve Tuchman.

Guests Present: John Cain, Suzie Coles, Sally Gaskill, Andrea Grossman, Angela Batiste, and Peter Szatmary of the Indianapolis Star.

Commissioners not present: Kathy Beeler, Lee Marks, and Cliff Lambert.

IAC staff present: Dorothy Ilgen, Rex Van Zant, Janine Dehart, Polly Harrold, Bobbie Garver, Jennifer Johnson-Wade, Shelley Caldwell, and Margaret Dunlap. 
II. Approval of Meeting Agenda
Motion to approve the meeting agenda made by Mr. Stratton and seconded by Mr. Schriber. Motion passed.
III. Approval of June 2002 Meeting Minutes
It was moved by Mr. Bodenmiller and seconded by Mr. Ortiz to approve the June 2002 meeting minutes. Motion passed.
IV. Chair's Report
Mr. Clark commented on current events and the impact of staff reductions on the Commission's top four goals and the impact on the Indiana Arts Commission.
V. Executive Committee Report 
Mr. Clark's report covered the December 13, 2002 Executive Committee Meeting concerning staff reductions, budget cuts, and Kathy Beeler's resignation.
VI. Executive Director's Report
Ms. Ilgen discussed some of the workforce planning issues and the staff reduction challenges the agency has faced over the past year. She mentioned the IAC is short five positions with a workload designed for a staff of 13, which is now being covered by eight to 10 staff. Ms. Ilgen detailed a workforce planning process to be undertaken in cooperation with state personnel with the goal of establishing the need to fill currently frozen positions. She also discussed the fact that turnover in the agency is an expected result of talented employees leaving the IAC to pursue their career paths in the arts community.

Ms. Ilgen highlighted some of the IAC staff accomplishments over the past year as follows: 
· Redesigned the agency's website 

· Revised Regional Arts Partners Policy Manual 

· Conducted 50 public meetings this year 

· Processed over 350 grant reviews


Ms. Ilgen planned to present Kathy Beeler with the "Distinguished Hoosier Award" for her outstanding contributions while serving as an Indiana Arts commissioner. Ms. Beeler expressed her regrets as she was unable to attend to accept her award.
VII. Committee on the Future Report
The Committee on the Future met on December 12, 2002 to approve revisions to the FY 2003, 2004, and 2005 budgets as follows:
0. Retain the $80,000 in FY 2003 federal funds which had been earmarked as a carry forward to FY 2004. The additional funds will be used for increased FY 2003 expenditures (about $20,000 year- to-date). The balance of this $80,000 can be carried forward to FY 2004 either at the March or June 2003 Commission meetings and be restored to the Regional Arts Partners and the IAC administration, as originally planned.

1. Create a $100,000 contingency fund for FY 2004 and FY 2005 by moving $100,000 from the Regional Block Grant portion of the funds allocated to the Regional Arts Partners.


The Committee also discussed the IAC's participation in the Indiana Heritage and Cultural Council and the IAC Strategic Plan. Also discussed was the upcoming State Personnel workforce planning assessment of the IAC staff responsibilities and agency operations.
1. Program Evaluation Committee Report
The Program Evaluation Committee (PEC) met Friday, November 22, 2002 to review and approve the following:
· Region 4 and Region 7's Capacity Building Program Reports 

· FY2002-03 Phase II CBP Application for Ballet Internationale 

· FY2004 Statewide Arts Service Organizations Guidelines and Application 

· FY2004 Strategic Collaborations Initiatives Guidelines and Application 

· FY 2004-2005 Regional Partnership Initiative Guidelines and Application 

· FY2004 Possible Pool of Panelists


The PEC reviewed Tippecanoe Arts Federation's (TAF) revised Self-Assessment Report. The IAC requested this document after its 2001 Site Visit. The PEC commended TAF for clarifying the document and making an effort to diversify their board. However, the committee requested that TAF complete a copy of the sample graph with their current board and send it to the IAC as an attachment.

The PEC approved the requested extension of Central Indiana Community Foundation (CICF) to complete its grant proposal. Region 7 requested an extension of its cultural plan until December 31, 2002. The committee wanted to make it clear to CICF that this was the third extension. The Committee requested the IAC staff write CICF a letter asking them to provide the IAC with a realistic date for the completion of its cultural plan and to gently remind CICF that the IAC awarded $20,000 in FY 1999 for its cultural needs assessment and cultural plan. The assessment was completed; however the plan was never put in writing.

The Committee approved Ballet Internationale's Phase II CBP application with the stipulation that the IAC staff follow up and monitor their progress. Ballet Internationale will continue to be reimbursed for their Phase II expenditures and will be required to submit an interim report with each request.

The PEC reviewed the FY2004 Statewide Arts Service Organizations application, the FY2004 Strategic Collaborations Initiatives application and the FY2004-2005 Regional Partnership Initiative Biennial application. Since there were very few changes from the previous applications; the RPI application process was streamlined such that Regional Arts Partners are no longer required to submit certain documents unless there have been changes since they were submitted in May 2001. These changes may include items such as board member job descriptions, board organizational chart, job description of chief executive office etc.

The Committee approved the FY2004 perspective panelist list for the Individual Artists, Majors and SWASO panels. The Committee maintains the flexibility necessary for the staff to accommodate schedule conflicts, geographic representation, diversity and discipline specific issues.
· Public Awareness Committee Report
The Public Awareness Committee met November 15, 2002 in the conference room of the Indiana Arts Commission and discussed the following items:

Lapel Pins Update - Mr. Van Zant presented the commissioners at the December 2002 Quarterly Business Meeting with the new IAC lapel pins. Four vendors had been contacted for specifications and production cost estimates. The lowest bidder, Heavin and Associates, was selected. The company waived the set-up fee for the pin artwork, because they already had the artwork on file from the production of the license plate key chains.

IAC Website Development - Ms. Harrold presented visual examples of how the IAC site is structured and how the various section pages are linked. Mr. Pas asked if it was possible to track the number of "hits" the site receives, and suggested this would be good information for commissioners to have in communicating our message to the public and legislators. Ms. Connor asked if this type of information could be provided to the Committee in the future.

IAC Arts Trust Plate - The Committee reviewed a report on Arts Trust license plate sales through September with a verbal update on October sales figures. The Committee also was shown a sample of the renewal flyer, which depicts the five special issue plates sponsored by State agencies (Arts Trust, Heritage Trust, Hoosier Safety, Kids First, and Education). Each registered vehicle owner in the state will receive one of these flyers with their 2003 license plate renewal notices. The IAC will be billed for one-fifth of the printing costs.

Governor's Arts Awards - The IAC received 53 nominations for the 2003 ceremony, 12 more than for 2001. The selected nominees and those candidates not selected as recipients in 2001 were reviewed at the November GAA Planning Committee meeting.

The Committee discussed the possibility of a youth recognition award. The members strongly suggested an opportunity exists to engage the Regional Arts Partners in the nomination, review and selection process.

The IAC is exploring a potential partnership arrangement with Arts Alliance Indiana and the Indiana Advocates for the Arts to hold the 2003 GAA ceremony in conjunction with their annual community arts conference. The benefits of such a partnership would include joint promotion, and cost sharing on venue and catering. The IAC will also pursue investigating other possible venues and costs.

Other Public Awareness Activities -
Ms Ilgen reported that she took part in a panel presentation at the National Assembly of State Arts Agencies national conference. The Massachusetts Cultural Council is interested in looking closer at our Regional Arts Partnership Initiative as a model for their consideration of developing a regional service concept. 
Mr. Bodenmiller reported that the city of West Lafayette has approved dedicating $20,000 annually to the arts. Tippecanoe Arts Federation will administer the funds through grants to local organizations. The city will also provide TAF with additional funds to administer the distribution of the funds.
· Regional Arts Partners Report:
The commission heard reports from guest representatives from Regional Arts Partners from Regions 1,4,8,12. 
· Old Business
There was no old business.
· New Business
There was no new business.
· Adjourn
A motion to adjourn was made by Mr. Bodenmiller seconded by Mr. Schriber. The meeting adjourned at 1:15 p.m. 
