INDIANA ARTS COMMISSION
Quarterly Commission Meeting
Northern Indiana Arts Association
Munster, IN
September 15, 2000
9:30 A.M. - 12:30 P.M.
I. Welcome and Introductions
Sandy Neale, Chair, called the meeting to order at 9:45 a.m.

Commissioners present were: Sandra Neale, Willis S. Clark, Jim Bodenmiller, Steven Tuchman, Joan Clark, Lee Marks, Jack Schriber, S. Leonard Pas, Ronald Stratten, India Cruse-Griffin, and Louis Ortiz.

Commissioners not present were: Kathy Beeler, Heidi Gealt, Ann Stack and Don Agostino.

Staff present were: Dorothy Ilgen, Bobbie Garver, and Mellie Tolentino.

Staff not present was: Stephanie Croaning, Rex Van Zant, L. Pogost, and Jennifer Johnson-Wade.

Guest present was: John Cain, host of Northern Indiana Arts Association - Region 1.
II. Approval of Meeting Agenda
It was moved by Mr. Bodenmiller and seconded by Mr. Schriber to approve the meeting agenda. Motion passed.
III. Approval of June 16, 2000 Meeting Minutes
It was moved by Mrs. David and seconded by Mr. Bodenmiller to approve the June 2000 Quarterly Commission meeting minutes. Motion passed.
IV. Chairman's Report
Mrs. Neale reported on several activities and especially noted that the IAC voted at the June 2000 Quarterly meeting to celebrate the Governor's Arts Awards in accordance with the 1997 and 1999 ceremonies. She also thanked all the staff for their hard work.

Mr. Clark thanked Sandy and Gary Neale, Louis Ortiz, and John Cain for being such wonderful hosts for the commission.

Mrs. Neale asked the two newly appointed commissioners, India Cruse-Griffin and S. Leonard Pas, to introduce themselves and talk about their background.
V. Executive Committee Report
Mrs. Neale reported that in the Executive Committee meeting this morning, there were two items that were voted on and accepted.
1. Potential conflict of interest issue - This was an issue dealing with former staff member Joyce Ribble. Mrs. Neale noted that The Ethics Commission does not have jurisdiction over Joyce Ribble as an independent contractor because of the number of hours that she provides on contract. However, there are post employment restriction issues that are covered by the State Ethics Commission. The committee recommended that the Executive Director investigate to see if there are issues here. The committee voted that there was no conflict of interest issue that involves the IAC, its staff or its official activities.

2. Hiring a CPA for the Commission - The committee does not see a need to hire a CPA as treasurer for the commission. The budget is totally overseen by several state agencies and there is no reason to retain a CPA as a board member or staff.

VI. Executive Director's Report
Ms. Ilgen reported that last Friday she received a response from the State Budget Agency regarding position upgrades for FY2000 -2001. Unfortunately, the agency turned her request down. She said that the agency would be happy to revisit her proposal if she cuts staff.

Mr. Clark commended Ms. Ilgen for doing a wonderful job. The committee applauded Ms. Ilgen for her hard work. Ms. Ilgen stated that all the staff worked hard and made it possible to carry out the agency's mission.
VII. Program Evaluation Committee Report
Mr. Ortiz noted that the Program Evaluation Committee met on Monday, September 11, 2000 to discuss and review the following items:
· Letter of Appeal from American Cabaret Theatre: The Committee reviewed the letter of appeal from ACT. After reviewing the letter of appeal, the committee decided that the review panel did not use incorrect review criteria. The review criteria used was quality, community impact/public benefit and management. Therefore, PEC voted that ACT did not have grounds for an appeal. 

· Technical Assistance Program: The Committee reviewed and ratified the seven Technical Assistance Program (TAP) applications from the June 1, 2000 deadline. Five organizations received funding that totaled $13,800 leaving a balance of $26,200 for the remaining three FY2001 TAP deadlines. 

· Individual Artist Program: The Committee reviewed and ratified the FY2001 Individual Artist Program (IAP) grants. The IAC received 153 applications, 29 were ineligible and 124 were reviewed. PEC recommended that the IAC fund 63 artists with scores of 81 or greater for a total of $62,658. The allocation for FY2002 IAP was $64,730, leaving a balance of $2,072. 

· FY 2002 IAP Guidelines and Application Form: The Committee discussed and reviewed the FY2002 IAP Guidelines and Application form and the FY 2002-2003 Capacity Building Program Guidelines and Application form. They also discussed the proposed revisions for the FY 2002-2003 Majors, Regional Partner Organizations and Technical Assistance/Statewide Arts Service Organizations/Third Party Providers. 

· Realigning La Porte County: The Committee discussed and recommended that LaPorte County be realigned from Region 2 to Region 1 in the Regional Partnership Initiative. 


Ms. Ilgen stated that when we created the Regional Partnership Initiative, we developed a regional map with input from a lot of different arts organizations. We had no one from Northwest Indiana participating in those discussions, so Region 1 became two counties. After the map was developed, the representatives from Northwest Indiana felt that it should be three counties, but they were willing to live with two counties. The request from the Northern Indiana Association also went to the regional partners because our administration policy from the RPI require that any changes in boundaries have to be approved by the majority of the regional partners and also the commission.

The Regional Partnership Initiative approved the realignment between Region 1 and Region 2.

Bloomington Arts Council: The Committee discussed the Bloomington Area Arts Council, Region 8 and the lack of response to the IAC's request, made in April 2000, for a letter to the IAC outlining their plan for debt reduction. It was recommended that the IAC hold back 10% of Region 8's Regional Block Grant money, 100% of the Arts Development Services money and 100% of their Community Arts Programs money until the IAC receives a letter from the Board of Directors, that outlines their plan for debt reduction and long-term stabilization.

Ms. Ilgen outlined what steps the IAC staff had taken to meet with the BAAC staff and Board President as the result of hearing that the BAAC was facing a growing deficit. The BAAC is running very significant deficits due largely to the Buskirk-Chumley Theatre. The IAC became concerned for several reasons: (1) The funds cannot be used for deficit funding, and (2) The long-term fiscal health of the Bloomington Arts Council as a Regional Partner. She noted that the IAC has invested a lot of staff resources in the Bloomington Arts Council as a Regional Partner. On April 6, 2000, Ms. Ilgen, Ms. Garver, and Marty Peters, of the Governor's Office, went to Bloomington to meet with the Board President, Administrative Director, and the Regional Services Coordinator. The IAC's staff talked with the Board President regarding the long-term stability of the BAAC because the budget deficit was nearly $1 million. After a lengthy discussion, The IAC staff requested that the BAAC Board of Directors send us a letter outlining their long-term plan to retire this debt and to give us an assurance that the board would be on top of this issue. Ms. Ilgen is still waiting on the letter from BAAC because the IAC doesn't have full authority to hold their money if they've already been granted money. At this time she reported, the BAAC's budget deficit has gone up to $1.1 million. Ms. Ilgen asked the Program Evaluation Committee to add a stipulation to the BAAC FY2001, limiting funds as follows: What the committee agreed to do is withhold 10% of their Block Grant money, 100% of their Arts Development Services money and 100% of their Community Arts Programs money, until a letter outlining The BAAC's Board of Directors' plans to ensure long-term stability is received and reviewed by the IAC. The Committee further stipulates the IAC funds be held by the BAAC in a bank with which it has no indebtedness.

It was moved by Mr. Pas and seconded by Mr. Schriber to approve the Program Evaluation Committee Report. Motion passed.
· Public Awareness Committee Report
Review of Press Coverage: Mr. Schriber distributed the press clips report to those who were not at the committee meeting on September 7, 2000. He encouraged the committee to start a file of the information that would be of importance to them.

Update on the Cultural Trust Fund License Plate Marketing: Mr. Schriber reviewed the license plate sales and he also reviewed the Cultural Trust Fund License Place marketing efforts achieved during the month of July. Ms. Ilgen stated that a minimum of 500 license plates have to be sold each year. The committee discussed having a goal of 10,000 license plates. Mr. Schriber will bring this subject up at the next Public Awareness Committee meeting.

Update on Governor's Arts Awards: Mr. Schriber stated that deadline for the Nominations and Call for Artists forms has been extended to October 1. He mentioned reviewing the resume of the contracted event coordinator. The committee discussed job description, committee charge and timeline with this person.

Update on External Marketing Services: Ms. Ilgen discussed the contract with Indiana Design Consortium. She stated that the IAC is looking at a couple of models for external marketing contracts that other state agencies are using. She would like to consult with Tourism, White River State Park, and the State Museum to see where they are going with their external marketing program. The IAC would like to develop a plan for 2002-2003 to include graphic design into this contract.

Update on Communications Audit Timeline: Mr. Schriber reviewed the objectives of the committee. He talked about the newsletter that Indiana Design Consortium is developing, and he also noted that The Commission Reference Guide is still under development. The committee discussed briefly what they would like to see in the handbook. Mr. Schriber added that it would be a good idea to partner new people giving them a background of what the Indiana Arts Commission is all about. He stressed that the more we know the more effective we can be as advocates.

Update on Potential Economic Impact Study: Mr. Schriber discussed that it was determined that further research is needed to determine which models would provide the best information, and budgetary considerations of such a study.

It was moved by Mr. Stratten and seconded by Mr. Bodenmiller to approve the Public Awareness Committee Report. Motion passed.
· Cultural Trust Fund Committee Report
Mr. Bodenmiller noted that the Cultural Trust Development Committee and several representatives from Regional Partners and community foundations, met on August 21, 2000 in the conference room of the IAC.

He stated that the discussion centered on the development of an associated 501(c)(3) organization to provide the IAC with the flexibility of accepting gifts without restrictions. Mr. Clark, Mr. Tuchman, and Mr. Pas were appointed to investigate the process for establishing a new or restructuring an existing associated 501(c)(3) non-profit organization. Mr. Clark has drafted some standard 501(c)(3) procedures and policies that a lot of 501(c)(3) organizations are using.

Mr. Bodenmiller talked about stimulating the investment in the arts by using monies that come in from the sale of license plates. He also discussed the Lilly Endowment's GIFT program. The committee discussed developing a grant or developing some monies from our own budget to have a study of the associated 501(c)(3) done by a professional.

It was moved by Mr. Tuchman and seconded by Mr. Ortiz to approve the Cultural Trust Fund Committee Report. Motion passed.
· Arts Education Advisory Committee Report
Mr. Schriber gave an update on what the arts education committee has accomplished. Mr. Schriber noted that this committee consisted of people from all over the state, who were very helpful in looking at what are the arts education needs in Indiana. The committee met three times to discuss strengthening the arts education delivery systems, both school and community-based. Mr. Scriber and Mr. Pas discussed having on-line all the people who are involved in arts education.

Mr. Schriber also noted that the Arts Education Advisory Committee reviewed a draft report that addressed issues such as: increasing financial resources, identifying specific recommendations on the role of the IAC in each area, and developing strategies related to the creation of a statewide arts education resource center. The final report will be submitted to IAC for their acceptance and for incorporation of strategies of the commission. Members of the AEAC have expressed an interest in serving on an Arts Education Steering Committee that will guide the IAC as it begins implementation of the strategies outlined in the report.

Ms. Ilgen reported that one of the recommendations that came out of this group was to create a web-based central clearing house for information on arts education. She stated that Scott Massey, President/CEO of the Indiana Humanities Council, informed her that his agency is already doing this. When Ms. Ilgen visited his office, she found out that they have a wonderful web-based clearinghouse called the Indiana Learning Collaborative. Participating on this site are about 22 teachers and 13 arts organizations including Traditional Arts Indiana. Ms. Ilgen talked to Mr. Massey about how the IAC can help to take this statewide. The IAC's 2002-2003 budget includes a line item to fund the Indiana Learning Collaborative. Ms. Ilgen and Mr. Massey will meet with the National Endowment for the Arts Chairman and talk about NEA investment in a national model. Ms. Ilgen, Marty Peters, Governors Office, and Inta Carpenter, Indiana University will have a meeting with Scott Massey next week to discuss this strategy.

It was moved and seconded by Mr. Bodenmiller to approve the Arts Education Advisory Committee Report. Motion passed.
· Committee on the Future Report
Mr. Clark noted that the Committee on the Future met on September 7, 2000 to review the agency's financial plans.

FY2000 Financial Report - The IAC staff worked with the State Budget Agency to minimize the anticipated reversion dollars before the FY2000 books were closed. As a result, the IAC reverted $30,862 to the General Fund instead of $96,000 as anticipated in May 2000. An analysis of the Federal Partnership account showed an additional $23,137 that the IAC could carry over to FY2001, thus increasing the total FY2000 carry forward to $290,232. The IAC anticipates additional unused funds from the Individual Artists Program (IAP) category.

FY2001 Financial Plan - A revised allocation plan, which reflected the adjusted FY2000 carry forward amount totaling $290,232 and the approved recommendations, was presented. One of the major changes made was to create a Contingency Fund for $50,000. Ms. Ilgen added that the contingency fund was created to fund possible appeals.

FY2002-2003 - Mr. Clark discussed the development of the FY2002-2003 biennial budget. He noted a couple of things that were important: 1) If the budget stays the way it is now, we will have a significant increase. 2) That increase will go to programs and not to administration.

Ms. Ilgen stated that preparing the budget was an interesting process. It entailed several months of fiscal analysis and costing out program initiatives identified through strategic planning. She added that we were fortunate to be allowed to include an additional $725,000 for four new or expanded initiatives, as follows: 1) Regional Partnership Initiative (Expanded Service) - Community Development, $500,000, 2) Third Party Technical Assistance Providers (Restructured Service) - Organizational Development, $100,000, 3) Capacity Building Program (Expanded Service) - Organizational Development, $50,000, and 4) Craft Marketing Program (New Service) - Artist Development Services, $75,000. An allocation plan for FY2002-2003 which includes the additional $725,000 in program funds was presented to and approved by the committee.

It was moved by Mr. Pas and seconded by Mr. Schriber to approve the Committee on the Future Report. Motion passed.
· Old Business
Mrs. Neale commented at the previous commission meeting there was a consensus that at the Governor's Arts Awards this year there will be a reception the night prior to the awards at the Governor's residence. We will try to get as many of the legislators as possible. She also stated that we have decided as a commission how this Governor's Arts Awards is going to be handled. We will not have a Gala or a luncheon, but we will have a reception the night before and the Rotunda presentations the next day.
· New Business
Mr. Bodenmiller reported that he had a conversation with two legislators, Sheila Klinker and Sue Scholer, who are two of the four legislators that sponsored the "Buck a Hoosier" bill that increased the IAC's budget by $750,000. He stated that in the conversation the two legislators suggested that this is the time to go to the legislatures and ask for a $2.5 million budget increase. They are both willing to sponsor the bill again if they can get the other legislatures to support them. They need to understand what the Regional Partnership Initiative is. The next Regional Partners Initiative meeting is October 25, 2000. The Indiana Citizens/Advocates for the Arts and the Regional Partners are having a joint meeting at Christian Theological Seminary in Indianapolis on Friday, October 6, 2000 from 9:00 a.m. to 4:00 p.m.
· Public Comment
There was no public comment.
· Adjourn
Mrs. Neale moved and Mr. Stratten seconded to adjourn at 12:50 p.m. Motion passed.
