Indiana Arts Commission 
 Program Evaluation Committee
August 22, 2006   
1:00 p.m.
  Indianapolis, IN
 Lee Marks, Chair
Committee Members Present: Sandra Clark, William Hopper, Lee Marks, Jeanne Mirro, Leonard Pas, Ronald Stratten (via phone)
Committee Members Not Present: India Cruse-Griffin, Kelly Schreckengast
Indiana Arts Commission Staff Present: Michelle Anderson, Jay Chauhan, Bobbie Garver, Monica R. Peterson, Lewis Ricci (via phone), Rebecca Stergos
I. Welcome and Introductions
Ms. Marks called the meeting to order at 1:05 p.m.  In order to think more strategically, she read aloud the Program Evaluation Committee charge.  The Committee discussed the possibility of revising the Committee charge to serve as a mission and vision statement for the Committee.
II. Consent Agenda
· Approval of August 22, 2006 Agenda

· Approval of May 24, 2006 PEC Minutes

Ms. Clark moved and Mr. Hopper seconded to approve the consent agenda.  Motion passed.
III.
Review and Approval of FY2006-2007 Capacity Building Program (CBP)
A. 
Implementation Plans and Interim Report Synopsis:

· American Cabaret Theatre

· Carmel Symphony Orchestra

· Evansville Philharmonic Orchestra

· Indianapolis Civic Theatre
                         B.        Phase II Application

· Indianapolis Civic Theatre

Ms. Peterson presented the CBP Implementation Plans and Interim Reports for all four grantees and Phase II Application for the Indianapolis Civic Theatre.  Mr. Hopper moved and Ms. Clark seconded to approve all the documents.  Motion passed.
IV.
Indiana Grants Administration (INGA) Electronic Grant System



Mr. Chauhan reported on the progress of the INGA system.  He is working with the IAC program staff to write meaningful questions which will result in meaningful data for marketing and advocacy.  The staff will soon begin Alpha Testing and Beta Testing to ensure the system is ready to go live on schedule.
V.
Proposed Changes for FY2008-2009 Program Guidelines



Ms. Garver reported on the proposed guidelines for the upcoming biennium.  She proposed increasing the Individual Artist grant from $1,000 to $2,000.  Ms. Garver also proposed removing some restrictions to allow Major Art Institutions and Regional Arts Partners to engage in artistic collaborations.  


Ms. Peterson reported on the proposed Capacity Building Program changes to complete one two-year application instead of two one-year applications.  Ms. Peterson reiterated the new Strategic Collaborations guidelines.

Mr. Pas moved and Ms. Clark seconded to accept the proposed changes.  Motion passed.
VI.
FY2008-2009 Major Arts Institutions



Ms. Garver reported on potential changes to the Majors program, including the possibility of including more or different organizations in the grant category.  While the Committee unofficially acknowledged that a more competitive process may be in order, no action was taken until IAC staff provide the Committee with more details.
VII.
FY 2008-2009 IAC Budget



Ms. Anderson reported on the upcoming biennial budget, including that all staff have been involved in financial planning for FY07 as well as the biennium.  Funds have been divided by budget and a monthly cash-flow report will be created.  The biennial budget creation process is in the agency’s hands through the end of September.  


Mr. Stratten also reported on the meeting he had with Mickey Maurer of the Indiana Economic Development Corporation.  Former IAC Executive Director Dorothy Ilgen and IAC Governor’s Liaison Kari Evans also attended.  
VIII.
Old Business

· Accessibility Website Update

Ms. Peterson reported that the Accessibility Website is being created in a timely fashion.
No other old business was discussed.
IX.
New Business



No new business was discussed
X. Adjourn
Ms. Mirro moved and Ms. Clark seconded to adjourn the meeting.  Motion passed.  Meeting adjourned at 3:05 p.m.
