Indiana Arts Commission 
 Program Evaluation Committee
IAC Conference Room

Indianapolis, IN

August 30, 2005
Lee Marks, Chair
Committee Members Present:  Sandi Clark, Bill Hopper, Jeanne Mirro, Lee Marks, Leonard Pas and Ron Stratten (ex officio)
Committee Members Not Present: India Cruse-Griffin and Irene Smith-King
IAC Staff Members Present: Stephanie Bush, Bobbie Garver, Holly Hospel (via phone), Dorothy Ilgen, Monica R. Peterson and Rebecca Stergos
Item 1 – Welcome and Introduction


Ms. Marks called the meeting to order at 1:05 p.m.

Item 2 – Consent Agenda
A. Meeting Agenda

B. Minutes from May 13, 2005 meeting

Mr. Pas moved and Ms. Mirro seconded to approve the Consent Agenda.  

Motion passed to accept minutes as amended with India Cruse-Griffin’s name spelled correctly.
Item 3 – FY 2007 Individual Artist Program Revised Guidelines and Application
Ms. Bush presented application form changes to the committee.  She discussed the ability to submit artistic documents via email, the addition of the Artistic Experience Summary as part of the application to replace the Resume, the artistic documentation list as part of the application, and the requirement for direct deposit information.  Ms. Clark moved and Mr. Hopper seconded to approve the new Guidelines and Application form.  Motion passed.  Mr. Pas suggested that we have the application and guidelines as two separate documents on the website.
Item 4 – Merger of Statewide Arts Service Organization (SWASO) and Strategic Collaborations 
Initiative (SCI) Programs
Ms. Garver presented to the committee the staff’s plan to combine the SWASO and SCI programs into one.  This reorganization would eliminate the SWASO program, aligning it with the SCI guidelines.  The streamlining of these two programs would save the IAC time and money.
Item 5 – On-line Guidelines and Applications – Timeline and Needs Assessment
Ms. Hospel updated the committee on her efforts in online grants.  Upcoming dates include a demonstration of Cybergrants on September 6, Online Grants Team Meeting on September 14, and a meeting to discuss the IAP, SWASO, and Majors programs on September 20.
Item 6 – FY 2004-2005 Capacity Building Program – Final Reports
Ms. Peterson gave the committee the final reports for the FY 2004 – 2005 Capacity Building Program participants: Richmond Art Museum, Indianapolis Opera, and Indianapolis Art Center.  The FY 2006 - 2007 Capacity Building Program participants are American Cabaret Theatre, Carmel Symphony Orchestra, Indianapolis Civic Theatre, and Evansville Philharmonic.
Item 7 – Midwest Arts Conference Report
Ms. Garver gave the committee a brief synopsis of this upcoming event, taking place September 14-17 in Indianapolis.  Over 1,000 attendees are expected at the conference, which includes exhibits, workshops, and spotlight showcases.  Important events for Commissioners to attend include the following:

· Wednesday night – opening party at the Eiteljorg from 7:30 – 11:00 p.m.

· Friday – luncheon at the Convention Center from 11:45 – 1:15

· Friday night – Taste of Indiana at the History Center starting at 9:45 p.m.

· Saturday night – closing reception at the ArtsGarden from 5:30 – 7:30 p.m.
Item 8 – Old Business


There was no old business.
Item 9 – New Business


There was no new business.
Item 10 – Adjourn



Mr. Hopper moved and Ms. Mirro seconded to adjourn meeting.



Meeting was adjourned at 2:45 p.m.
