Program Evaluation Committee
August 30, 2004
1:00 P. M. to 4:00 P. M. 

IAC Conference Room
Indianapolis, IN
Meeting Minutes
I. Welcome and Introductions:Committee Chairperson Lee Marks called the meeting to order at 1:00 p.m. There were introductions around the room.

Committee members present: Jim Bodenmiller (ex officio), Sandi Clark, William Hopper, Irene Smith-King, Cliff Lambert, Lee Marks, and S. Leonard Pas.

Committee members not present: India Cruse-Griffin, Jeanne Mirro, and Ron Stratten.

Expanded Advisors present: Sally Gaskell (Region 8), Sara Laughlin (Terre Haute), and Eric Rogers (Region 5), and Susan Zurbuchen (Butler University).

Not Present: Sheri Radhert (Region 4)

IAC Staff present: Katherine Bull, Stephanie Bush, Bobbie Garver, Dorothy Ilgen and Monica R. Peterson.

Guests: Greg Charleston and Dave Lawrence- Arts Council of Indianapolis; Barbara Baetzhold- Indianapolis Opera.
II. Approval of Consent Agenda
· Approval of Consent Agenda 

· Approval of August 30, 2004 Agenda 

· Approval of May 27, 2004 PEC Minutes 

· Indiana Forum on Careers in the Arts for People with Disabilities Update

Mr. Pas moved and Ms. Clark seconded to approve the consent agenda. Motion passed.
III. Review and Approval of Region 7 Regional Arts Partner RFP
The Arts Council of Indianapolis (ACI) submitted its proposal to become the new Region 7 arts partner. Ms. Ilgen and Ms. Garver provided the following details for discussion of the submitted proposal:
· Ms. Ilgen: Presented a brief synopsis on RFP process and the IAC's role in this process (allocated dollars and the IAC's expectations of the Region 7 partner). The anticipated start date is October 1, 2004 for the new partner. The Central Indiana Community Foundation would complete all the required FY04-05 paperwork, and the new partner can began preparing for the FY06-07 period.

· Ms. Garver: Stated that although the ACI's previous tenure as a partner proved not to be a good fit because of the timing and other dynamics, this is now a good time for them to be a partner once again. The majority of the organizations approached about their interest in becoming a partner thought that the ACI would be the likely and logical choice to be the regional partner. A number said they would withdraw their proposal if the ACI submitted a proposal. 

Discussions continued around the room and some of the benefits of selecting the ACI as a partner included:
· Its mission to serve cultural arts organizations direct service delivery and ability to think broadly about public arts; 

· Its strong leadership (interim director has been with organization 10 years and grants development director has been with the organization 5+ years); 

· The parallel service it already has in common with the IAC can be used to enhance its role as a partner; 

· Its grant making and technical assistance structure is already in place (already does organizational and individual granting as well as providing technical assistance); and 

· The ability to expand its reach (beyond Marion County) through its artist service and public arts programs, and strategic collaborations with organizations such as the Cultural Development Commission and its strong arts marketing program.

Further discussions included aspects that the ACI should consider as it takes on the role as partner are:
· The number of cultural opportunities in outlying communities that will continue to expand; and 

· Fiscal year concerns (i.e. reporting requirements at different times of the year, specifically city, state and federal fiscal year differences). ACI representatives did note that this would not be a problem because they were used to working with organizations that work on different fiscal years.

· The marriage of IndianaArts.org and the database ACI currently uses, along with other technology resources, to bring together the two databases.

· ACI's cultural planning and their ability to reach beyond Marion County. Ms. Ilgen noted that this will be a part of what the new partner is expected to do as well as all the other RAPs. She mentioned that the IAC is anticipating receiving a NEA grant to conduct the cultural needs assessments for all of the RAPs including the new Region 7 partner.

Mr. Hopper moved and Mr. Pas seconded the motion to recommend the ACI's proposal and their request to become the new Region 7 arts partner. Motion passed.
IV. Review of FY2004-2005 Capacity Building Program (CBP) Phase I Interim Reports
The Committee had few comments regarding the review of interim reports for the three participating organizations; Indianapolis Art Center, Indianapolis Opera, and the Richmond Art Museum.Discussion did take place in reference to the Phase II applications submitted by the Indianapolis Opera and the Richmond Art Museum. Highlights included:
· Ms. Marks (first reader) leading the discussion about the Richmond Art Museum's interim report and Phase II application.This included the Museum's progress in resolving its leadership issues (i.e. identifying an executive director and building its board structure). Ms. Peterson stated that the Museum had taken the PEC's recommendations and was moving forward to implement their plans with a consultant who had been very patient in working with them. Ms. Marks also noted that Mr. Dingwerth was not listed as a member of the CBP planning team. Ms. Peterson said that although there is the assumption that he is a part of this team, she would bring that to Mr. Dingwerth's attention.

· Based on its interim report, Mr. Lambert asked if IAC staff would be able to attend the Indianapolis Opera's retreat in October. Ms. Peterson pointed out that the Opera has been good about inviting the IAC to all meetings that pertain to the CBP process and that she had not been invited to the staff retreat. Ms. Ilgen noted that the IAC has been invited and does attend CBP committee meetings to see how the work is progressing, but general if the process is going smoothly IAC does not attend every meeting. Some organizations do need more assistance than others and staff is available to assist if needed. Ms. Peterson added that she would inquire about attending the retreat if it included discussion about the CBP plan.

· Mr. Lambert (first reader) noted that the Indianapolis Opera's application seemed to mirror it interim report and they would continue the good work that they were doing with the assistance of their consultant.

· Ms. Clark (second reader) thought the Indianapolis Opera might be overly ambitious in reaching some of the outlined goals and objectives in its capacity building plan. Ms. Peterson noted that in her meeting with the Opera (when they submitted the application and plan) that she encouraged them to prioritize these action steps and do the best they could to implement them beyond the grant period. They were aware that some of the action items may change and that some might need to be tweaked in order to move the process along.

· Other comments included Mr. Pas stated that he feels that the Opera is a very well run organization. Mr. Hopper brought up the earlier concern about the Opera's finances, but based on the plan and the consultant, Ms. Peterson believes that this organization will be able to work through this and other areas that need specific attention.

· The PEC thought that the Indianapolis Arts Center's interim report was very complete but did ask for comments from their consultant. Ms. Zurbuchen said that it was a challenge to let the Center know that, 1) capacity building can continue beyond the grant period; and 2) that they would not necessarily need new money to implement the items identified during the assessment phase. The Center eventually realized that they needed to focus their application on the key areas that needed attention.

Mr. Pas moved and Mr. Lambert seconded the approval of the submitted interim reports and Phase II applications. Motion passed.
V. E-grant Update
Ms. Bush led this discussion with a PowerPoint presentation. The presentation included the following highlights:
· e-Tapestry will be the e-grants vendor; the data mapping process has begun and a meeting is scheduled for September 7th to bring together data from IndianaArts.org and e-Tapestry; 

· Artist's data will be updated from both databases; 

· Staff will be trained on the e-grants system with direct grant programs ran from the IAC first (i.e., Majors, RAPs, CBP, etc) and then the RAPs will be trained to work with their subgrantees in 2005 (for rollout in FY2006); 

· Staff will conduct regional workshops statewide, October through December; 

· Goal is to be up and running by the end of the year; objective to reaching this goal is to get the application pages built, get the data map and integration working and then testing the data to make sure its working correctly; and 

· Providing timeline for when the e-grants system will be in place for each grant category.

VI. Update RPI Steering Committee
Ms. Ilgen noted that staff was still processing meeting minutes because there was a great deal of discussion at the August 25th meeting. The highlights of this discussion included the Crowe-Chizek recommendations and some "middle ground" recommendations ranging from external review and peer reviews of the RAP grants to asking RAPs to submit quarterly reports on their activities and establishing regional benchmarks. Mr. Rogers has agreed to spearhead an effort to identify the service measures that can be considered based on this recommendation. There was also the desire to create a beneficial structure for all the RAPs addressing the needs (and issues) that each may have to help them succeed in their partnership role (with timelines, specific and attainable goals). The RPI Strategic Steering Committee will meet again on September 21st to look at funding formulas.
VII. Review and Approval of FY2006 Individual Artist Application
Ms. Peterson and Ms. Bush led the discussion on the updates to this document. Ms. Bush talked in detail about the state-mandated clearance statement (on Pages 13 and 16) as well as provided a PowerPoint presentation about the e-grant process. Ms. Peterson discussed the highlighted changes. Key points:
· Applicants must be made aware of the clearance statement with discretion; 

· Applicants must be made aware that their social security number will be encrypted for privacy; 

· New format allows application to be two pages instead of four; and 

· Guidelines/instructions will be available for the applicants to review in a sidebar as they are completing their application.

Since this will be an e-grant process, the IAC staff will work with RAPs and local libraries to provide locations for individuals to fill out their applications. The IAC also will have several stations set up for applicants to use. Mr. Pas congratulated the staff on this effort.

Mr. Lambert approved and Mr. Pas seconded. Motion passed.
VIII. Old Business
There was no old business.
IX. New Business
Ms. Peterson reported the success of the Capacity Building roundtable meeting held on August 13th. This success was attributed to the consultants, former and current participants and potential participants. About 25 people (with 10 organizations represented) attended this meeting. She also thanked the Commissioners for their interest in this program and their support in encouraging arts providers to assess their organization through this process. Ms. Bull stated that Ms. Peterson did a fabulous job of convening the roundtable.

In correlation to organizational assessment, Mr. Hopper inquired about the IAC having a contingency fund for struggling organizations that needed immediate assistance with cash flow. Ms. Ilgen explained that there was not one in place and several reasons why this could be challenging to manage. Ms. Ilgen added that the IAC staff has researched the use of "emergency funds" among other state arts agencies and found that most do not have them. Staff is recommending the creation of, through the policy manual, a small emergency fund limited to natural disasters like acts of God, fires, and floods. This discussion continued and it seemed the best solution is to help the organizations identify problem areas before they reach the crisis stage.
X. Adjourn
Mr. Pas moved and Mr. Lambert seconded to adjourn the meeting. Motion passed.
